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YUWADEE SEREEPITAYARAT: ON-THE-JOB TRAINING MODEL FOR THE TEAM
LEARNING DEVELOPMENT OF TOT SERVICE CENTER OFFICER, NAKHONPATHOM PROVINCE.
THESIS ADVISORS: Assoc.Prof. Onjaree Natakuatoong,Ph.D., Assoc.Prof. Kanit Kiowwichai, M.Ed.,
and Chaiyos Paiwithayasiritham , M.Ed.. 275 pp.

The purposes of this research were 1) to study status, needs and problems concerning team
learning of service center officers at TOT service center at Nakhonpathom Province, 2) to study team learning
characteristics of service center officers, and 3) to develop the on-the-job training model for
developing team learning of TOT service center officers, Nakhonpathom Province.

The population of this research consisted of 161 TOT service center officers working in 2006
in 12 TOT service centers at Nakhonpathom Province. The data were collected by means of three sets of
questionnaire. The data were analyzed by frequency, percentage, median and IOC (Index of item objective
congruence). The results indicated that:

1. TOT service center officers at Nakhonpathom Province have shared their knowledge and
experiences. The problems found most on team :avorking were related to peers and their needs on individual
working. The officers indicated their needs on academic resources and technology supporting on-the-job
training for developing team learning of TOT service center officers. They needs Intranet and internet system
for world wide communication. They also need warm, friendly and independent working climate.

2. The team learning characteristics of TOT service center officers was in moderate level.
They highest rank characteristics were a role for other team and the two lowest ranks were a polite behavior
and an intent on listening.

3. The on-the-job training model for developing team learning of TOT service center officers,
Nakhonpathom Province consisted of:

3.1 Five on-the-job training components are 1) learning resources 2) training policies 3)
working climate 4) supervisor’ roles and 5) TOT service center officers’ roles.

3.2 Ten on-the-job training steps are 1) Communicating to all officers 2) on-the-job action
planning 3) arranging working environment 4) planning individual on-the-job training 5) participating in CoP
6) conducting field study / research / learning from media 7) creating innovation 8) performance developing

9) assessing performance and 10) evaluating team learning skill.





