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The main objective of this research was to study influential factors for the
success of Quality Control Circle (QCC.) at Polycarbonate Department Essilor
Manufacturing (Thailand ) Co.,Ltd. Population of this research are leaders and
operators who joined QCC. activity in 2002 and 2003. The research population
consisted of 66 respondents. The questionnaires which reliabilityv is 0.81 were used to
collect data. The Percentage, Mean, Standard Deviation, Peason’s Product-Moment
Correlation Coefficient and Stepwise Multiple Regression Analysis at significant level
0.05 were used for data analysis.

In overall, the conclusion of sampling opinions for the success of Quality
Control Circle, was at a medium level with the average of 3.22

The relationship between the overall successes QCC. and the influential
factor unveiled 11 factors with significance at 0.05. Those 11 factors were as follow :
The Peason’s Product-Moment Correlation Coefficient between the success of Quality
Control Circle to influential factor were 11 factors at 0.05 Significant are as follows :

Age, The support of their departments, General management policy, The

policy for developing and supporting QCC., Supervisor, Executive manager,

Relationship in QCC. group, Dissatisfaction, Qualification member, Relationship in
the training of QCC. and Consultation for doing activities in QCC.

From the study, the researcher found that there were 6 factors which were
significant for influential factors of the success of Quality Control Circle the
significant level of 0.05.

General management policy, Executive manager, Motivation, QCC.
Training, The policy for developing and supporting QCC. and Consultation for doing

activities in QCC.





