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The objective of this research is to develop the guideline for feasibility study of
municipal environmental projects including solid waste and waste water management
projects. The research analyses and compares the difference between feasibility study
reports with the project implementation of 4 solid waste projects and 4 waste water projects.
The guideline for developing feasibility study by JBIC is used as a baseline for comparison.
Project stakeholders and experts are also interviewed in order to verifying the limitations
and assumptions of this research, as well as validating research findings.

The resuits of this research can be categorized into 5 aspects. Firstly, the
operational planning and organization management, which is used to develop the
organization chart and worker responsibility in each project. Secondly, the technical aspect,
explains the appropriate technical process from the site selection, technology selection until
the conceptual design for the real situation. Next, financial aspect, describes the guidelines
for improve the financial stalus and the criteria for financial feasibility. Then, the economical
aspect, aims to develop the standard criteria of the economical feasibility. Finally the social
and environmenl! aspecl, describes the working processes for reducing the problems that

affect people and environment.





