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The objective of this study was to propose policy for the Early Childhood Education Management
(ECEM) in Surin Province. The study addressed the overall management, academic management, personnel
management, budget management, and general affairs management in terms of 1) vision, 2) missiens, 3) goals,
4) strategies, and 5) indicators by using policy research methodology consisting of three stages. The first stage
was a contextual study that utilized three techniques: 1) a survey study to identify current situations, problems
and problem-solving guidelines of the ECEM in Surin Province 2) two focus group discussions to analyze the
strengths, weaknesses, opportunities, and threats to the ECEM in Surin Province, and 3) a multi-case study of
three models of exemplary educational institutes. The second stage was the development of the proposed policy
based on a synthesis of the information from the first stage. This was completed in two workshop seminars.
The third stage was an investigation of the proposed policy for the ECEM in Surin Province that was conducted
during a seminar and a public hearing of stakeholders. ~
The research produced the following vision: By 2011, Surin Province will be the leading province in
managing Early Childhood Education with quality programs that are based on standards of Early Childhood
Education and that serve the local needs thoroughly and in various ways. The study resulted in seven missions:
1) developing an cfficient and effective management system; 2) creating an opportunity for every child in the
Province to enroll in Early Childhood Education; 3) creating and developing Early Childhood programs that
address ethics, morals, and readiness in every aspect of development including physical, emotional, mental, and
intellectual; 4) developing networks, learning resources, and information and technology systems with
collaboration among stakeholders; 5) developing awareness for parents and related persons; 6) encouraging
government, private agencies, and local administration organizations. involved in Early Childhood Education to
meet the quality standards; and 7) developing personnel and related persons to manage Early Childhood
programs as well as create good morale and work practice.
The research findings also offered goals, strategies, and indicators for the ECEM in the areas of the
overall management, academic management, personnel management, budget management, and general

management with various details focusing on developing success according to the vision and missions.
The proposed policy for the ECEM in Surin Province resulted from-a process of policy rescarch that
used mixed methodology research. Various sources of information were used for triangulation of principles in
the first stage. Stakeholders at the grass-roots level further developed the policy in the second and third stages.

As a result, it is believed that the proposed policy is appropriate, congruent, useful, and feasible.





