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ABSTRACT

The purposes of this research were (1)to study the samples’ opinions on
the management administration capabilities, problems, development guidelines, and
(2) to compare overviews and trends of the management administration capabilities in
terms of human resource development of the Royal Irrigation Department. The
conceptual framework of SWOT, consisted of 4 factors: Strength, Weakness,
Opportunity and Threat; as well the concept of 3M: Man, Money, and Management
were employed to this research.

The samples of this research were 1,233 people. The sample opinions were
collected by using questionnaires which were pretested and had been checked out for
validity and reliabilityof 0.90. The field data was collected from civil service, from
Septemberl to October30, 2006 with the amount of 1,132 people, which making
91.88% of total samples. Statistics applied to analyze data were percentage, arithmetic
mean, standard deviation, and  t-test.

The research results agreed at the medium level that (1) the management
administration capabilities in terms of human resource development of the Royal
Irrigation Department were high and (2) the management administration capabilities
at present were higher than in the past. By the same time, the samples agreed at the
high level that the management administration capabilities in the future tend to higher
than in the present. For suggestions, such as, (1) Man: the systematic plan of human
resource development should be established. In addition, the executives should
increasingly realize the significances of human resource development; (2) Money ;
the human resource development budget should be sufficient and coincide with the
plan; and (3) Management: The delegation of power to the local administration should
be operated and the evaluation of human resource development by the outside
organizations should be increased.
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