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This research aimed at developing the roles of stakeholders in creating
opportunities to learn for learners. It particularly focused on (1) developing strategies
and activities for developing the roles of stakeholders; (2) evaluating the strategies
and activities implemented as trials in order to develop the roles of stakeholders. The
stakeholders include parents, communities, teachers and students; (3) making strategic
recommendations in developing the roles of stakeholders in creating opportunities to
learn that are suited to the context of each learner.

Research Methodology This project used research and development as
methods for achieving the purposes. The process involved 3 steps: (1) Developing
strategies and designing activities that enhance the roles of parents and organizing 2
workshops at the schools for teachers. The first workshop aimed to publicize the
project and to specify the pilot schools. The second workshop took 3 days. The
purpose was for the schools to develop action plans; (2) implementing as trials the
activities for developing the roles of parents in creating opportunities to learn during
the two academic semesters in the year 2005; (3) determining the results of the
research project by using questionnaires, organizing focus groups, studying the
evidences of the outcomes that the schools presented and interviewing relevant
individuals.

Research Samples The samples in this study were pilot schools that were
willing to participate in this project. During the first semester, there were the total of
15 schools from 5 provinces participated in this project. The 5 provinces were
Bangkok, Chacherngsao, Pitsanuloke, Ubonrachathani, Songkhla. During the second
semester, another 19 schools joined in and made the total of 34 schools. The number
of teachers, students and parents cannot be determined in exact figures as the
participants joined in and canceled out in an unsteady manner all through each
semester. However, it could be approximated that there were around 100 participants
from teacher group out of the population of around 700, which made up around 13%.
The numbers of participants from student group and parent group were around 2,000
from each group, out of the total populations of 4,000-5,000 of each group, making up
20-40% of the total population.

The instruments for this research were questionnaires and interview guides for
focus group interviews. Content analysis was performed to analyze qualitative data
using ATLAS and SPSS programs. Quantitative data were analyzed through uses of
frequency, percentage, mean, and standard deviation, t-test, analysis of variance, and
graphic presentation.

Summary of Research Results
1. Strategies and Activities in Transformation Process

The roles that were attempted to develop in stakeholders are called 3M
principle which consists of 3 roles: Moral Supporter (M1), Monitor (M2), and Mentor
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(M3). The activities used to develop the roles of stakeholders can be put into 2
categories: (1) activities for creating awareness and supporting the role fulfillment in
order to create opportunities to learn for learners (2) Activities that promote parental
involvement with the school in order to create learning opportunities for learners.
There are 3 main types of activities which are: Type 1: Recording daily activities by
parents and students’ in “The Dairy.” Type 2: Having parents and students learn
together by working together on the provided worksheets called “Parents and child
working together to solve problems” Type 3: Organizing activities for promoting
involvement in creating opportunities to learn. The activities that the pilot schools
organized are of 6 categories: Parenting, Communication, Volunteering, Learning at
home, Decision, Collaboration. The purpose of organizing activities is for the
stakeholders to perform their roles in creating learning opportunities. The learning
opportunities aim at developing the 4 desired characteristics of the students which are
(1) smart consumer trait, (2) breakthrough thinking trait, (3) social concern trait, and
(4) Thai pride trait.

The transformation process of the roles of the stakeholder consists of 5 steps:
(1) Setting vision, (2) Developing skills in implementing activities that promote
opportunities to learn, (3) Providing investment and encouragement for creating
opportunities to learn, (4) Carrying out action plan, and (5) Conducting continuous
process. Strategies for each step are: (1) Organize meeting to give clarification, create
understanding, and change the mindsets of teachers and parents and set out vision for
developing the roles of stakeholders (2) Provide training to develop skills and
capacities of teachers and parents in creating opportunities to learn (3) Give financial
and academic supports so that teachers and parents are able to implement activities
that enhance learning opportunities for students (4) Supervise and monitor so that the
plan is put into actual practice and the vision is achieved (5) Create benchmark as the
goals of actions and the process is carried out continuously so that every stakeholder
enduringly create opportunities to learn for learners.

2. The Level of Success in Transforming the Roles of Stakeholders

The research found that parents placed emphasis on the 3 roles unequally.
They focused on the roles of Mentor and Monitor more than the role of Moral
Supporter. They also acted to create the learning opportunities that promoted the
characteristic of “social concern” more than other characteristics, followed by the
characteristic “smart consumer” and “Thai pride”. They acted towards creating the
characteristic “breakthrough thinking” less than other characteristics. Also, it is found
that parents in Bangkok were more able to perform the role of Mentor than parents in
other areas. Urban parents, only those who have higher socioeconomic status,
performed 3M roles and participated in activities aiming to develop all of the 4
characteristics in the students more than parents in rural areas. Concerning the 4
characteristics, parents with higher socioeconomic status were able to develop the role
of “smart consumer” and “breakthrough thinking” more than parents with lower
socioeconomic status, while parents with lower socioeconomic status were able to
develop the role of “social concern” and “Thai pride”, more than parents of higher
socioeconomic status.

3. Strategic Recommendation

3.1 It is necessary to urgently push forward the development of the roles of
stakeholders, particularly those of parents and community, so that the stakeholders
become more involved in creating opportunities to learn for learners. The
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governmental organizations, especially the related governmental organizations, such
as local education authority, need to create benchmark in order to set up strategic
plans for developing the stakeholders, both teachers and parents, to create the 100%
involvement rates. This can be achieved by conducting a 3-5 year action plans and
implementing the plan in every area. Strategies in developing the roles of parents and
teachers in schools must be clearly specified.

3.2 Transformation process needs resources. Although there is already a
budget for teacher development, it is also important to allocate extra budgets,
especially the budget for carrying out activities that create stakeholders’ involvement.
There must be a plan to mobilize funds from local education authority and private
sector. Strategic plans to raise funds from other sources to support school activities
must also be set up.

3.3 There are still limitations on teachers’ part. They still lack skills in
designing activities for developing the roles of parents, and in carrying out the needed
tasks successfully, particularly the skills and techniques in communicating with
parents to encourage them to become more involved with schools in creating the
opportunities to learn for learners. Teacher training curriculum must be revised so that
it provides trainings and experiences in creating interactions between teachers and
parents, and in carrying out activities that attract parents, and community to get
involved with the school.

3.4 Developing the roles of stakeholders is an important task that must be
taken seriously and immediately. Society today changes rapidly. Schools are not able
to provide learning opportunities for children in every area. It is important to urge for
input from everyone involved. Therefore, it is crucial to create both long term and
short term strategic plans to develop the roles of stakeholders, which includes the
goals of the plans, targets groups outlined both quantitatively and qualitatively,
strategies for development, criteria of success and timeframe.





