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The objectives of this research are : 1. to study the process of Educational
Innovations Development in Chulalongkorn University Demonstration School, Elementary
and the school networks. 2. to try out and evaluate the usages of the educational
innovations developed by each school. 3. to synthesize the models of the educational
innovations of the school networks.

The research procedure was “Research and Development.” There were three
steps ; 1. Initiate Innovation and Development. The curriculum based on
“FUN FIND FOCUS” of Chulalongkorn University Demonstration School , Elementary
which had been created and developed for efficient usages since the first year
(academic year 2004) was expanded. 2. Diffusion and Adoption ; The curriculum
based on “FUN FIND FOCUS” was introduced to the pilot schools and networks with
three strategies ; connect , convince and conduct by holding the workshop meeting for
the administrators and teachers to design the curriculum based on “FUN FIND FOCUS”
dependent on their own characters. (adaptation) 3. Interaction ; at this stage the
researchers visited the schools to exchange the learning experiences and evaluate the
curriculum. The researchers had been consulting and contributing gradually in order
that they could construct and concluded. Until they finalized and got the curriculums

dependent on their own characters.

Research Sample Groups

They were the three pilot schools joining the program since 2004 from the two
provinces ; one was Wattana Wittaya School from Chiangrai. And the other two were
Rajabhat Demonstration School and Srinakarin Wittayanukrau School from Songkla.
In 2005 there were five elementary pilot schools and thirty - four school networks joining

the program , and they were the networks of 39 schools.
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Research Tools

The tools are teachers and students’ surveys , student's interviews and
administrators’ questionnaires. The data was analyzed by qualitative and quantitative
using statistics described the frequency , percentage , average scores and standard

deviation with SPSS program

Research Finding

1. Activities and Transforming Procedures

The procedures of transforming school through knowledge — based society to
creat the quality human resources ready for country development with the educational
innovation , curriculum based on “FUN FIND FOCUS" developed by Chulalongkorn
University Demonstration School , Elementary to the school networks can be described
as follow :

1. Leading the vision to the administrators , teachers , students and parents to
realize that transforming school through knowladge - based society is in need.

2. Organizing the “Workshop” meeting to arouse the teachers and
administrators of the five pilot schools and thirty — four school networks to develop the
curriculum based on “FUN FIND FOCUS" dependent on their own characters.

3. Setting the “action plan” to try out the curriculum with co — operation of the
researchers. They visited every school to help , consult and take care of things
participants need.

4. Assessment by observation. The researchers played the role of sharing the
experiences in the classroom and collected the datas by interviewing the principals ,
teachers and students.

5. Conclusion The meetings of all participants are held in every region to

evaluate , discuss about the problems and solutions. All suggestions are proposed.

2. The Success of Transforming
This research is the study and the process of team working , everybody
concerned such as the principals , teachers , and students (Whole School) joined

happily together. They are supported and assisted by each Regional office of Education
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in every province as well as the parents of every pilot school and some school networks.
Each school developed the educational innovations , curriculum based on “FUN FIND
FOCUS” dependent on his own characters , can be briefly described as follow ;

2.1 The Model of educational Innovation Chulalongkorn University
Demonstation School had developed the Educational Innovation , curriculum based on
“FUN FIND FOCUS” in the first year (academic year 2004). Later , in academic year
2005 the curriculum based on “FUN FIND FOCUS” was expanded to the 5 Pilot Schools
and 34 school networks , altogether 39 schools. Each school developed the curriculum.
Dependent on his own characters. They are divided into 3 models as follow :

1. Subjects Market. It is the model of learning through fun activities in
order that the students will learn themselves what they are interested , what they like and
what they are good at. They have a lot of Fun and learn happily (FUN). Some schools
organize many programs for variety interest.

2. Subjects market together with the Model of Free selected subjects
program. It is the model of learning through fun activities in the first semester or the first
half of second semester , then open the free selected subjects to go with their interest
and abilities in the second half of second semester to find themseives (FUN & FIND)

3. Subjects market together with the Model of Free selected subjects
program and Compulsory selected subjects program. It is the model of learning through
fun activities for the students grade 1 — 2 and organize the skill subjects to be the
compulsory selected subjects for the students grade 3 — 6 such as ; P.E. (Physical
Education) which divided in varieties ; badminton , handball , football , gymnastic |,
table tennis , and athletics. Music — Folk Dance such as ; Khone (Mask plays) ,
Un — ga - loong (Musical instrument) , recorder , singing and dancing. Visual Art such
as ; painting , crayon coloring , drawing , graphic , designing and sculpture.
The students have to take these subjects and also can select the ones they like. As well
as there are free selected subjects program focused on both knowledge contents and
skills to fulfill their potential. (FUN FIND FOCUS)

2.2 The four Desired Aspects of Knowledge Based Economic Learners (4 9)
are SMART CONSUMER (3 1) , BREAK THROUGH THINKER (3 2) , SOCIAL CONCERN
(3 3) , and THAI PRIDE (3 4). After the students passed the curriculum based on
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FUN FIND FOCUS. it is found that the four Desired Aspects of K.B.E. Learners (4 3) of
Chulalongkorn University Demonstration School Elementary students and the 5 pilot
schools students are at the average and distinguished on the THAI PRIDE while the
34 school networks students are at the good level and distinguished on the
SMART CONSUMER and SOCIAL CONCERN. The teachers found that the four Desired
Aspects (4 7) of Chulalongkorn University Demonstration School | Elementary students ,
the pilot schools students and the school networks students are on the whole at
good level. The students of Chulalongkorn University Demonstration School , Elementary
are distinguished the most on THAI PRIDE and follow with SOCIAL CONCERN ,
SMART CONSUMER and BREAK THROUGH THINKER. Those grade 3 — grade 6
students who learn through the free selected subjects program as they like are
developed by the aspect of BREAK THROUGH THINKER the most. Those pilot schools
and school networks students who learn through the free selected subjects program are
distinguished on BREAK THROUGH THINKER and SMART CONSUMER the most.

2.3 Point of views after observing in the classes and interviewing those who
concerned with teaching and learning through the curriculum based on “FUN FIND
FOCUS". Itis found that both pilot schools and school networks’ students are satisfied at
very high level , they can select the programs themselves the most. This model of
learning let them gain knowledge and experiences which can be used in everyday life
and working in the future. They can find their abilities and skills themselves. As well as
they are practiced to think and do many things. They are happy and have a lot of fun
with learning. The teachers are very friendly , flexible and polite. They are very good at
teaching. All teachers agreed that curriculum based on “FUN FIND FOCUS" is the new
constructivism in variety fields. The students find their own protential , learn happily ,
have more confidence to show their abilities. The teachers agreed that they are eager to
develop themselves , aroused to study hard and learn more about new technics of
taeching. They have participation in organizing the curriculum | designing activities for

learning and assessments.





