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This study had purposes to develop generic model of Integrated Educational
Management System for Education Service Areas and schools in Knowledge-based
economy society and to develop mechanism of model adaptation serving specific
needs and characteristics of Education Service Areas and schools. Research and
development and participatory research cooperating with Schools, Education Service

Areas and local Universities network were applied for the study.

There were 2 phases of study: This study emphasized on phase |l after developing
the principles and generic model of Integrated Educational Management System (IEMS) for
ESA and leading schools in phase |; there were 2 stage of Phase |I: Stage | aimed to
develop Integrated Education Management System for Education Service Areas, leading
schools and local networks in 5 regions: Pitsanulok, Ubonratchatani, Chacheongsao,
Samutprakarn, Songkhla, and Bangkok. Workshops and field monitorings were established.
Stage Il aimed to empower 10 Education Service Areas, 46 schools in 5 regions to develop
integrated Educational Management System; to utilize the model and to monitor and
evaluate the result of mode! utilization. Content analysis, descriptive statistics, and paired t-

test were applied to analyze the data.
Major findings were as follows:

1. The developed Integrated Educétional Management System helped empowering
administrator in ESA’s and schools to aware and exercise their power to develop Integrated
Educational Management System by themselves. The model had 4 components:
1) Drawing success scenarios of ESA's and Schools clearly in vision, goal, role and
mission; determining standard performance to develop the desired aspects of student;
2) setting the structure of Integrated Learning Management System composing of task
forces, responsive and flexible performance standard, working atmosphere with learning
culture; 3) managing education with the integration of goals, essential, methods and
resources following MSPA which were mobilization, strategy, participation and autonomy;

4) monitoring education management with internal audit and KPI evaluation for improving.
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2. Mechanism of generic model adaptation to fit each ESA and school should be
considered these factors: 1) drawing the success scenario of ESA’s and schools by
conducting SWOT analysis to formulate vision, goal, role and mission of ESA’'s and
schools according to National Education Standards, philosophy of ESA’'s and schools
and their needs; 2) formulating the structure of ESA’s and schools by job analysis,
performance standard study, performance appraisal, and learning organization to define
task force standard responding to mission; setting performance standards and their
indicators as well as setting the guidelines to enhance cooperating learning atmosphere
according to democracy principle, decentralization and friendship; 3) educational
management of ESA’s and schools by strategic planning, developing the plans and the
projects, the internal supervision which led to the iIEMS based on MSPA principle
(Mobilization , Strategy, Participation and Autonomy). Furthermore, there were the internal
audit, monitoring and learn form each other. 4) output assessing by model study and
setting the guideline for monitoring and evaluation the resuit in the 4 desired aspects of

student and change and development of ESA’s and schools.

3. School with developed manual of Integrated Learning Management System,
implementing and monitoring efficiently, found that the 4 desired aspects of student:
Smart Consumer, Breakthrough Thinker, Social Concern, and Thai Pride increased

significantly.





