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The objective of this study is to investigate the management structure of independent music business and its
development in Thailand. The methods utilized in this qualitative research are the in-depth interview of independent music
business executives, documentation and the analysis of music albums. Having long experiences with this business, the
researcher's participatory observation is also employed. The theories and concepts used as framework for this study include

the concept of music business model, post impressionism and expressionism art theories.

The study finds that the development of independent music business can be divided into 5 periods: 1) the forming
era (1989-1993), in which independent music originated from underground music scenes. 2) the expansion era (1994-
1996), which was the flourish time of alternative music. A large number of independent record companies were founded. 3)
the take-over era (1997-1999). International and large industrial-sized record companies leaped in to compete in the
independent music market and thus, all independent music sounded indifferent. 4) the self-realization era (2000-2001).
Independent music came back and blossomed after the FAT radio station started the trend and made independent music
popular again. Several high quality record companies were originated in this period. 5) the alternative-choice era (2002-
2005). Iindependent music prospered to its peak. Numerous smali independent record companies were formed.

Independent music created so much influence that the "Dek Naw" cult became the fad for young teenagers.

Under the management structure of independent music business in Thailand, there are 3 methods of productions:
1) production from single artists. 2) production from compilations. 3) production from finished audio masters. Most
independent record companies use a mixed between the first and the second methods. The finished audio masters method
is used under large industrial-sized companies. There are no common musical genres found in music albums. They are as

varied as artists’ musical preferences and talents and made merely to satisty personal desires.

Furthermore, study shows that independent music distribution and communications are crucial tor business
management structure. Communication via artist's self identity is as important as mass communication.  For mass
communication, most independent record companies use radio as the main media and also create music videos for airing
on cable televisions. Other medias are used as advocative roles. Music distribution management is a flexible system that

supports a targe number of record companies and independent artists.





