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The purposes of this study were 1) to study managerial development approach of
Donkaew Tambon Administrative Organization, Mae Rim District, Chiang Mai Province along
with good governance’s managerial concept 2) to study factors contributing to managerial’
success of Donkaew Tambon Administrative Organization, Mae Rim District, Chiang Mai
Province.

The theory introduced in the study on factors affecting to a managerial success was 7°S
(McKinsey 7°S Framework) factors theory. The secondary data were from the related documents
and the primary data were derived by interviewing executives of Donkaew Tambon
Administrative Organization including executives and heads in 6ther divisions. The primary data
were also from handing out questionnaires given officers and people who came to the Donkaew
Tambon Administrative Organizations for public service. The questionnaires disseminated to
people inquiring about the satisfaction evaluation toward public service given from Donkaew
Tambon Administrative Organization. Moreover, data collection included a non-structured
observation on surrounding and patterns of working in the office. The methods used to analyze

were both qualitative data and quantitative data approaches.

The results could be summarized as follows:

1) Donkaew Tambon Administrative Organization introduced managerial concept of
good govermance. This organization had transparent working system with participation on
decision making and planning by local people and staff. This approach led Donkaew Tambon
Administrative Organization get a lot of awards, especially it had been awarded in Good
Governance Management Award for 5 consecutive years.

2) For 7S (McKinsey 7°S Framework) factors which covered structure, strategy,
system, staff, style, skill, and share value supported to Donkaew Tambon Administrative
Organization’s success in management. According to data derived from interviewing executives
of Donkaew Tambon Administrative Organization; the executives had expressed the most
significance of 7°S (McKinsey 7°S Framework) factors contributed to Donkaew Tambon
Administrative Organization’s success at the percentage of 83.8 and the a highest rated factor
was style factor which was at the percentage of 89.3. Data from handing out questionnaires given
to the officers on 7°S (McKinsey 7°S Framework) factors was at the percentage of 91.7 and the
highest rated factor was on skill at the percentage of 96.0 and after by style, strategy, and share
value factors at the percentage of 93.3.

However, Donkaew Tambon Administrative Organiiation managemeﬁt faced with
some problems and obstacles: there were 1) The problem in the rigidity of rules and regulations
2) The second was an insufficiency of budget and office equipment to work, and 3) The problem

in the self-development of some officer due to rapid change of modern management.





