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ABSTRACT TE145157

The objectives of this independent study were to study the factors influencing the success to
establish the international quality management system ISO 9000 of the organizations which are
coached by Triple-A Quality Center Co., Ltd. the factors to maintain the quality system and the
advantages after their achievements. The study was conducted by using questionnaires interviewing 50
guests who worked in organizations, which were consulted by Triple-A Quality Center Co., Ltd.

The data were collected by simple random (convenience) sampling from 3 persons from
ISO Team of each organization and 2 persons by purposive sampling from quality management
representations (QMR) and top managements. The data were analyzed by descriptive statistics.

The result of the study revealed that the establishment to achieve ISO 9000 international
standard certified which most influenced were ranked as follows: top management commitment,
human resources performances, method of recruitment or training and motivation, suitable work
equipments or facilities.

The factors affecting during maintaining the quality system revealed ranking as follow: top
Management commitment, human resources performances, suitable work equipments or facilities, and

method of recruitment or training and motivation.





