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FACTORS RELATED TO THE HAPPINESS OF REGISTERED NURSESIN AN
AUTONOMOUS UNIVERSITY HOSPITAL
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M.Sc.(PUBLIC HEALTH)
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(BIOSTATISTICS)

ABSTRACT

This research is explanatory research with a cross-sectional survey to
explain the association between personal factors, job characteristics, working
conditions, and working happiness of registered nurses at an autonomous university
hospital. The data collection tool was a questionnaire. The sample group was
composed of 394 registered nurses who implemented the tasks at an autonomous
university hospital. 345, or 87.34%, of the completed questionnaires were analyzed.
Data were analyzed by using chi-square test, Pearson’s product moment correlation
co-efficient, and multiple regression analysis.

The results revealed that registered nurses at an autonomous university
hospital were quite happy. Job characteristics perception was at low level. Working
conditions were not at a good level. Personal factors, such as only an average income
per month, was associated with the working happiness of registered nurses. Job
characteristics did not have any association with the working happiness of registered
nurses. Working conditions had a moderate positive level association with the
working happiness of registered nurses (r=.405 p-value< 0.05). Psychological and
social working conditions, job autonomy, feedback from agents, working conditions,
and task significance can explain 32% of the variance of the working happiness of
registered nurses (p-value<0.05).

According to the results, nursing departments should increase monetary
rewards to promote job characteristics’ perception in the organization by increasing
job availability, promoting job enrichment, and promoting happiness in work,
especially by creating a good atmosphere in the workplace so that the human resources
will be physically and mentally relaxed.

KEY WORDS: HAPPINESS /JOB CHARACTERISTICS /
WORKING CONDITION / REGISTERED NURSES
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EXTENDED SUMMARY

Background and Rationale

In the midst of the industrial and technological developments in the present
day, human beings desire happiness in order to have a good quality of life in the
changing society and environment. Work is an important factor that brings happiness
to life. It is one of the daily life activities where we spend much more time than any
other activity. In order to have a happy life, employees must be happy. Happiness in
working is the emotion and satisfaction gained from working factors that make
employees have creative ideas, working system development, commitment between
human resources and the organization, including having encouragement while
working. Persons evaluate situations by associating them with happiness and then they
will avoid an issue that makes them unhappy and look for factors that make them
happy. They will choose to do satisfying and happy activities. Good work
characteristic is a factor that can motivate a person to be happy and would like to work
on their job makes the result effective. When the job output is effective, it affects
persons to want to do their job and create a good job that affects happiness in working.

Registered nurses comprise a large number of human resources compared

to health personnel in other fields. It is a career that is important to health management
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because at present people need access to health services. The changes in demography
are increasing the quality and the number of senior citizens along with the changes in
the treatment plans of people who have serious, chronic, and complicated illness,
which need to avail of more health services. There is an imbalance between job
obligations and the number of nurses including job characteristics of registered nurses
that need to take care of patients 24 hours a day. They have to work in shifts that cause
them to be exhausted and get bored in their job.

Schultz & Schultz (1998) mentioned that job implementation might be the
cause of fatigue, boredom, and decrease in job satisfaction. Working environment
perception is one factor that makes them satisfied or dissatisfied in working or makes
them happy or unhappy in their work. Unhappiness may be manifested in many kinds
of behaviour such as: absenteeism, turnover rate, or quitting from the job. It is a sign
that human resources in the organization have started to have problems in their
behaviour as mentioned above.

Registered nurses at an autonomous university hospital had a tendency to
use their leaves, go to work late, and have a high turnover rate from 2008-2013. The
high rate of turnover may have been the effect of the imbalance between job
obligations and manpower rate of registered nurses. The autonomous university
hospital is one of the departments in the academic level of the faculty of medicine and
is one of the public hospitals that support nursing studies and research. The hospital
educates registered nurses who will perform their job in the hospital. In the present
day, there are other institutes that are open for registered nurse applicants. Therefore,
the number of registered nurse personnel may not be enough and may create an
imbalance with their duties if the autonomous university hospital cannot maintain
registered nurses in their organization.

The researcher is interested in finding the association between happiness
of working of registered nurses and personal factors, job characteristics, working
environment awareness, for the benefit of human resource management, and to create

happiness in the work of registered nurses.
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Objectives

General Objective
To explain the association between personal factors, job characteristics,
and working environment perception and working happiness of registered nurses at an

autonomous university hospital.

Specific Objectives

1. Measure the working happiness of registered nurses at an autonomous
hospital

2. Analyse the level of skills variety, task identity, task significance, task
autonomy and task feedback, working condition perception, work schedule, and
psychological and social work conditions of registered nurses at an autonomous
university hospital

3. Analyse the association between skills variety, task identity, task
significance, task autonomy and feedback from job itself, working condition
awareness, work schedules, psychological and social work condition with working
happiness of registered nurses at an autonomous hospital

4. Explain the variance of skills variety, task identity, task significance,
task autonomy and feedback from job itself, working condition perception, work
schedules, psychological and social work condition with working happiness of

registered nurses at an autonomous university hospital.

Hypothesis

1. Age, education, average income per month, marital status, years of
service, number of children, period of time spent on family activities, daily working
hours, number of shifts in a month, and extra jobs are associated with working
happiness of registered nurses at an autonomous university hospital.

2. Skills variety, task identity, task significance, task autonomy, feedback
from work itself, and feedback from agents havea positive association with working

happiness of registered nurses at an autonomous university hospital.
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3. Working condition perception, work schedules, psychological and
social work conditions have a positive association with working happiness of
registered nurses at an autonomous university hospital.

4. Skills variety, task identity, task significance, task autonomy, feedback
from work itself, and feedback from agents, working condition perception, work
schedules, psychological and social work conditions can explain the variance of

working happiness of registered nurses at an autonomous university hospital.

Research Variables

1. Independent variables are happiness according to the Oxford Happiness
Questionnaire of Hills P & Argyle M. (2002).

2. Dependent variables are:

2.1 Personal factors which are age, education, average income
per month, marital status, years of service, number of children, period of time having
activities with family, daily working hours, number of shifts, characteristics of
monthly shift, and extra job.

2.2 Job characteristics under Hackman & Oldham (1980),
which are skills variety, task identity, task significance, and autonomy. Feedback from
job means feedback from job itself and feedback from agents.

2.3 Work condition under the concept of Schultz & Schultz
(1998) are working condition perception, work schedules, psychological and social

working condition.

Literature Review

Happiness means the positive mental and emotional perception according
to satisfaction with the expected lifestyle conditions that have self-value and create
positive issues.

The Happiness Measurement Questionnaire was used in this research by

translating from The Oxford Happiness Questionnaire of Hills,P.& Argyle, M.(2002).
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It is a questionnaire that is used to measure happiness in working of registered nurses
at an autonomous university hospital because it is a questionnaire that covers the
assessment of their happiness.

Job characteristic means the character or pattern of the task that is
important in performing the job that affects the achievement of the job that is being
done.

This research used the concept of Hack and Oldham (1980) to explain job
characteristics, which are:

1. Skills variety means differences in the abilities and implementation
skills of a person. When the worker uses various skills in performing the job, it creates
more awareness of the meaningfulness of the job.

2. Task identity means the process of working on the task from the
beginning until the end. The implementer can identify what is the task and produces a
complete and visible job outcome.

3. Task significance means the degree to which a task is perceived as
important and affects the life of the people in the organization such as affecting the
psychological and physical well being of others, wherever they are in the organization.

4. Job autonomy means the degree of independence while working in the
aspects of decision making and planning the work procedures, setting the working
schedule, etc. The worker can decide to use his creative ideas rather than just follow
the instructions of the superior or follow working procedures. Job autonomy will make
the worker responsible for the success or failure of the task and have more
responsibility for the outcomes of the task.

5. Feedback means the worker who has direct responsibility receives
direct information about the effectiveness of his performance and receives
recommendations for improving his performance. Two kinds of feedback are:

feedback from job itself and feedback from agent.

This research adapted the Job Diagnostic Survey (JDS) of Hack & Oldham
(1980) to assess job characteristics of registered nurses at an autonomous university

hospital.
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Working condition perception means the condition of anything that
surrounds the worker, whether physically or mentally. This research used the concept
of Schultz & Schultz (1998). They divided the components of the working
environment that could be perceived mentally and physically, and then transferred the
implementation results, which are:

1. Physical working conditions means how a person feels about anything
that is around the working area such as: ventilation and temperature, sound, color, and
brightness, that are appropriate and are not obstacles to the performance of a job
including the design of the working space, conditions and amount of equipment,
machine and working equipment should be sufficient and convenient for performing a
job, and satisfaction of convenience issues.

2. Work schedule means a person feels that his working period is
appropriate everyday and can be flexible overall, and he feels that break time is
appropriate and is associated with his physical and mental needs.

3. Perception in psychological and social working conditions means the

person feels that he is having fun while doing his job.

Methodology

This research is an explanatory research with cross-sectional study to
explain the association of individual factors, job characteristics, and working
environment perception that are related to working happiness of registered nurses at an
autonomous university hospital.

Sample group in the research were composed of 394 registered nurses at
implementer level at an autonomous university hospital. This research used simple
random sampling to select the sample group. Data were collected by questionnaires
that passed quality inspection tools. The validity of content was inspected by 3
academic experts to adjust the language and contents of the questionnaires. Reliability
of the tools was tested among the registered nurses who worked at Siriraj hospital. The
value of Cronbach's alpha co-efficient of job characteristics, happiness, and perception

of working environment were 0.910, 0.896, and 0.892 respectively.
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The questionnaire was divided into 4 sections: 1) Job Characteristics that
were translated from the Job Diagnostic Survey (JDS) using the concept of Hackman
and Oldham (1980) that are: skills variety, job identity, task significance, job
autonomy, and feedback. The questionnaire had 18 questions that were ranked into 7
levels. The standard score definition was divided into 5 levels as follows: average
from 1.00-2.20 meant very low, average from 2.21 - 3.40 meant low level, average
from 3.41 - 4.60 was moderate level, average from 4.60 - 5.80 was high level, and
average from 5.81-7.00 meant very high level. 2) Working Environment Perception
questionnaire was adapted and translated from the concept of Schultz& Schultz (1998)
which consisted of: physical working conditions, work schedule, psychological and
social working conditions. The questionnaire had a total of 14 questions. The answers
were ranked into 5 levels. Score definition of working conditions was divided into 3
levels as follows: average from 1.00 - 2.33 was not too good level, average from 2.34 -
3.67 was moderate level, and average from 3.68 - 5.00 was good level. 3) Happiness
Questionnaire that was translated from The Oxford Happiness Questionnaire using the
concept of Hills P & Argyle M. (2002). The questionnaire had 29 questions. The
answers were ranked into 6 levels. Definition of happiness score was divided into 7
levels: average from 1.00 - 1.71 meant not happy at all, average from 1.72 - 2.43 was
happy sometimes, average from 2.44 - 3.15 was unhappy, average from 3.16 —
3.87was happy, 3.88 - 4.59 meant quite happy, average from 4.60 - 5.31 was very
happy, and average from 5.32-6.00 was the happiest. 4) Personal Factors
Questionnaire had 12 questions: age, education, average income per month, marital
status, years of service, number of children, period of time spent on family activities,
daily working period, number of shifts in a month, character of work in a shift in a
month, extra job, and nursing department. The researcher sent out 394 questionnaires
and 359 questionnaires or 90.89 % were returned. 345 questionnaires or 87.34% were
used for data analysis. Data were analyzed by explanatory statistics, frequency,
percentages, mean, standard deviation, inferential statistics such as: chi square test,

Pearson’s product moment correlation co-efficient, and multiple regression analysis.
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Results

345 registered nurses: Majority of them were 25-39 years old with a
bachelor’s degree and average income between 20,001 - 30,000 per month. They had
service period from 1 -10 years. They were single and no children. Period of time
spent with family was less than 5 days per month. Daily working period was 8-16
hours per day, working 21-25 shifts per month. Shift work was in the morning,
afternoon, and night shifts. Most of them had no extra job.

Registered nurses who worked at the autonomous university hospital
perceived job characteristics at low level. In the aspects of job characteristics, it was
revealed that they perceived job identity the most, next was job autonomy, skills
variety, task significance, feedback, and job itself at low level.

Registered nurses perceived working environment at a not good level. As
each individual aspect was evaluated, it was revealed that physical working
conditions, work schedule, and psychological and social working condition were in the
not good level, especially psychological and social working condition was the not
good level the most, next were work schedule and physical working conditions.

Registered nurses were quite happy means registered nurses at an
autonomous university hospital were quite happy, enjoyed their job, were enthusiastic,
paid attention in working, and loved their job.

Average income per month was associated with working happiness of
registered nurses in terms of age, education, marital status, years of service, number of
children, period of time spent for family activities, daily working hours, number of
shifts, characteristics of monthly shifts, and extra job were not associated with
working happiness of registered nurses at an autonomous university hospital. The
results were not in accordance with hypothesis 1.

Overall picture of job characteristics had no association with working
happiness of registered nurses at an autonomous university hospital. Upon evaluation
of each aspect, it was found that job autonomy, skills variety, and job identity had a
significant positive low-level association with working happiness of registered nurses
at an autonomous university hospital, p<0.05 (r=0.287, 0.127 and 0.117) respectively.
Feedback from job itself and feedback from agent had a significant negative low level

association with working happiness of registered nurses at an autonomous university
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hospital, <0.05 (r=-0.187, -0.208 and -0.274) respectively. The results did not agree
with hypothesis 2.

Working environment perception overall had a significant moderate
positive association with working happiness of registered nurses at an autonomous
university hospital <0.05 (r=0.405). Upon consideration of individual aspects, each
aspect revealed that working environment perception in psychological and social
working conditions had the highestmoderate positive associationwith working
happiness of registed nurses (r-0.451), next was work schedule and physical working
condition which had a significant low-level positive association with working
happiness of registered nurses at an autonomous university hospital <0.05 (r = 0.252
and 0.143 respectively. The results did not support hypothesis 3.

Psychological and social working conditions, job autonomy, feedback
from job itself and feedback from agent, and physical working conditions could
explain the variance of working happiness of registered nurses at an autonomous

university hospital at 32.00% (R*=0.32).The results did not support hypothesis 4.

Discussion

Hypothesis 1: Income is associated with happiness because it is necessary
for daily life. According to the results, registered nurses had an average income of less
than or equal to 40,000 baht. They were happier than the ones who had average
income per month more than 40,000 baht.

Hypothesis 2: Job characteristics in the overall picture had no association
with working happiness of registered nurses. If each aspect is scrutinized individually
it can be seen that task significance, feedback from job itself, and feedback from agent
has a negative association with working happiness of registered nurses. Job autonomy,
skills variety, and task significance had a positive association with working happiness
of registered nurses.

Registered nurses perceived job characteristics in job identity and job
autonomy at a moderate level. Skills variety, task significance, feedback from agent
and feedback from job itself of registered nurses were at a low level. Job characteristics

perception was at low to moderate level. Context of nursing implementation of each
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nursing job made them perceive different job characteristics that affected their
happiness differently.

Job autonomy: Job characteristics of registered nurses made them open to
do the job by themselves or be free in their work. The job provided them with an
opportunity to have their own creative ideas or be able to analyse and make decisions.

Skills variety: They needed working skills in the complicated level or high
skill level of working. Scopes of works made them work differently from others by
using a variety of skills.

Job identity: The jobs that registered nurses were doing were from
beginning to the end, or they were doing small jobs that were part of a big job with
other employees and using equipment to produce a complete job.

Task significance: The result of the jobs that registered nurses were doing
affected human lives and the happiness of many people according to good or bad
implementation.

Feedback from job itself: The registered nurses performed the job by
themselves, it made them know their capacity in their job, but there is a rule that how
good they are comes from their colleagues or supervisors.

Feedback from agent made registered nurses know that the hospital
presented feedback fromsupervisorsand colleagues by providing information on how
good is their work.

Hypothesis 3: Working condition perception overall had a moderate
positive association with working happiness of registered nurses in terms of working
condition. Psychological and social condition, work schedules, and physical working
condition had a moderate positive association with work schedule and physical
working condition because registered nurses knew that break time while they were
working was very important. Work was flexible from the beginning until the end.
They were enjoying their job, which made them more intelligent and gave them a
good frame of mind.

Hypothesis 4: Psychological and social working conditions, job autonomy,
feedback from agent, physical working condition, and task significance could account
for 32.00% of working happiness of registered nurses at an autonomous university

hospital. Work schedule could not explain the variance in working happiness of
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registered nurses at this autonomous university hospital. It means that there were other
factors that had an indirect effect on 68% of the working happiness of registered

nurses at this autonomous university hospital.

Recommendations

Based on the research topic “Factors related to the happiness of registered
nurses in an autonomous university hospital”. The researcher has the following policy
administrative and policy recommendations:

1. Policy recommendations: Hospital administrators and head nurses
should:

Income: Set up a promotion policy to provide monetary rewards to
increase the income of registered nurses who work effectively in order to build up
their pride and be happy to work in their jobs.

Job characteristics: Establish a policy to increase job quantity to increase
the skills of human resources in working and provide support to increase job
enrichment to add job interest in the organization.

Working Conditions: Establish a Happy Workplace policy especially in
terms of the working atmosphere to make employees relax, be able tophysically and
mentally adjust themselves to their work appropriately. Feedback should also be
collected from the departments at least once a year.

2. Academic recommendations: Nursing administrators should:

Income: Develop a promotion and awards project to increase rewards for
the human resources in the organization.

Job characteristics: Conduct training to develop the potential and abilities
of the human resources at work and to help improve planning methods, to increase the
value of the performance of the personnel.

Working conditions: Hold network meetings in each department to collect
and exchange the Happy Workplace method from successful departments and train

administrators to measure the noise in the department.
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3. Operation recommendations

Income: Implement projects to increase rewards for the human resources,
to make them happier.

Job characteristics: Develop the ability of human resources to increase
job quantity by allowing registered nurses to learn the job broadly and differently from
before so that they will perceive job value.

Working conditions: Promote exchange of ideas in the Happy Workplace
project by exchanging working experiences and successful implementation including
suggestions to promote working happiness of human resources and methods of finding
solutions to the problems that they are facing in the noisy departments such as:

controlling the origin of the noise and voice control through the workers.

Recommendations for Future Research

1. There should be a study of other factors such as: benefits, debt,
convenience devices in the hospital, and country crisis.

2. Comparison with other autonomous university hospitals.

3. Study other populations such as: university employee group, university

employee group support, etc.
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