¥ b

unAnLe T 152662

n1s3vensiiidagussaed iNeAnunazilSouifouuuinianisianisgsne
gATMnI sy (SMEs) Milunil hine WiRasio1d anmanmsuimsvesaniunisiiu Suun
audszianaaiumsQululdssma uazaaniumsiuasdszma dsznns #H15uns 39
: a:v b4 (4 as b4 dy as = P ° o =
asall ldun duszaruaumsdfvlselassadraniivesanniunsiiuiduiiugsna
° A a  ag o o : ‘:d <
muludszms 119w 145 519 1aTeaiioR 19 lunsA5easail fis wuvasuoiw AU IVIIX

3/ 3 o a 'S aag Y1 Y v P + [} q'
mauvama"lﬂwmu M3 AATITHYDBYaNNadAlFA 13 poas AURTY AMTIUVYAUVUVIATFIU

~

o ' a aa o <
wazlouioun1muananly Z - st msTinsizideyanieada laoldTsunsudusogy
SPSS v.11

#amsITowugIfegaamassy (SMEs) Miluniihinelifas o4 daulnaiy

’
wa e <&

gaamnssulszianemistazemsdad gsfvgadimnssuii 18SueyiRdwsedulngde

gammnssudanesiazinTe Ny dnvusnansuadnlvgiuduiitssinmnieadie
¥ . b 4
Ysznevu figuuumsiaaatiuusiviia 2dunitunil lunelifase'1d aveL) 10— 50

dmum drwesgsivgamunssuduligifhumao Torgszning 40 - 50 T daulngiié

a

<2 s o a 4 ° o a :1‘ ’ =3 d” ' a
asfnugagaszavlsyaias dszaumsalumisduiugsisaua 8 Yiu'lyl gsis

12t o <3

gaaMnssud I Ing i uIuANIY 30 - 50 Au HunauSunuuininaniunisiduly
. Y .

Yszmet Tymidwlngimlszaulumsusmsaunazidluyamaldiniin line 1¥iAas 08
¥ v

AoflaymidiunisSu daulngldnarlunsdiulasiadranii laomao 1 -3 7 uazriy

. v
nszuums lnamdsmsusy laseadani



T 152662

HUIMHMSIANSAIUNTARIA msﬁmsﬁmummummmmﬁammag’sammqsﬁ%
Tagjaniumsdmuaiaglszasnaeandastuniiudesnisvesnnia arsUsunagninig
MInaIA lAAUNIETABLTUBINNABINISYBIRYS InA AunsHaAR AsiinsHaaduA
aunNuRBINIsvesra1n tazl¥nagns lunsnamwumswaasiulaonaalinedtundy
Foem13 TnowRounlasdasinisnaaveanuaiy AMUMSUIHITNSNEINTYARA AT H
NIZUIUMITABIAMS TAUAITRIAILEAL IS DUAZANUNS BUYDIYAINT YAAINS
thomaiiauazthomswaanis Iidiunstineusuedreainaue Aunisiiu asiinisia

o ] =) Y 9 9y o 9 o’: s ] v as
daduvesugmimniglunisamulasldtudssusduuazszozonludadiumig fu

v

v

ualdamuldgnlszian aassmlgenisAanugadiiinstwsisztudredaeiiesls
%15:G"Ji’jyuw‘jeuf’f"lui'laummﬁmﬂﬁmwﬂa'aa Aumsiind alslinsasasulindnnidou
oy Ansanaeutigd aasdfudieszuunsiniadlasdaynainsidifneusunisiiszuy
Yid Krumsianisialy arsldnsfaurunaunuunauaundasausitaz ey aasi
Msdfuszuuuimsuvuaseuada liidigaina uuamnmsian1s §3ngaaIMnIsI (SMEs)
ﬁﬁ]um’f‘laif{ﬂﬁ'tﬁmm'lﬁmxmﬁnmsu?ﬂnmmﬂmﬁums1'3u17iﬁ1ﬁtymnﬁqﬂﬁa A3l
mavanumnzauTuau lusasdiuna
HRAINMIISOURNOLILYINMI NS 53 AIgAAIMNS 51 (SMES) fifuniihinel¥ifn
31018 aumdnmsuinsvesaoniumsitu Suunawlszanaaitumsiduielasn s
wozfusredn wudh finnuuenieiuedis lifivedwameadanszau 05 denlSouidieu
WM IMssamsgsRegaTIMAssY (SMEs) TituniihinelWAaseld aumdnmsuins
vosrafuntsiudu :10de wuh uandnduey 10 4o 14un msvinnuiinnnudeanis
49313 Innawsodud msfamuniswdoundaniudesnisvesaain nswam
maluladniswaa asesnuuuNadud idasoredquisdula n1s nauwy
nsndaldaeandeafiuinumsne mvansiaduai faeandsstuniudeanisvesgni
ot uABITBY msfimuaulowslumsuimsmsiSuminzgaudugsie asinsusuynains
ety msldldsunsuduSegimamstiod msdmusu Tovsuazusuaiediy
nSoediefifimuatiTmavesesinis waznistmuaveuwasnnanhilunsduiumsesis

Yy ¥ v
Ay NuItsaidifmumivdingnisadanszay .05



Abstract
TE 152662

This thesis aims to study and compare the direction of dealing with SMEs for NPL only
in accordance with the managerial principle of financial institution between local and foreign
financial institution located in Thailand. The research population comprises 145 financial
institution contact persons. Mailed Questionnaires are distributed and the statistic package SPSS
v.11 was applied for the analysis of percentage, means, standard deviation and Z — test analysis.

As results, most SMEs industrial business for NPL only are food and animal food
industries. The most industries are selected to be support are textile and apparel industries. The
most type of products are supplier and accessories goods. Most industrial business are established
as company limited. The credit line of most industrial business in NPL is 10 — 50 million baht.
The most gender of industrial business owners are male, average aging is 40 — 50 years, highest
education is Bachelor degree and have experiences in industrial business more than 8 years. Most
industrial business have average workers about 30 — 50 persons, the most sources of fund are
local financial institutions. Finance is the major problem of management and problem of NPL for
the industrial business. Most industrial business take 1 — 3 years to reorganize debt and proceed
by compromise.

In term of marketing management. industrial business owners should have the main
purpose of marketing plan for business survival by determining objectives related with demand.
They should fix marketing strategy in the present competitive environment by seeking and

responding the customer need. In term of production management, industrial business owners
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should produce the goods as market demand, should plan the strategy of the industrial business
for the total production planning to balance of production and demand by changing the produced
rate. In term of human resource management, industrial business owners should organize process
of industrial business by determining the skill or knowledge and potential of manpower, the
technicians or persons from production department should be continuously trained in the
industrial business. In term of financial management, industrial business owners should allocate
the fund of investment to the maximization between the short term and the long term in the same
ratios but matching with the objective, they should solve the problem of liquidity by improving of
bill collection. In term of accounting management, the accounting department of industrial
business should be audited by the auditor every month and provide the accounting course for
staff's training for the accounting improvement. in term of general management, industrial
business should take other department into consideration with matrix organization, should take
mostly of systematic improvement into consideration by trying to adjust the family managerial
system into international managerial system. The most important direction of dealing with SMEs
for NPL only is to match people with the job requirement.

The study reveals difference without the statistic significance at .GS in the direction of
dealing with SMEs for NPL only classified by type of financial institution. However, when being
compared by items, the difference has been found in 10 items including to know of consumer's
demand by product, to monitor of market's demand changing, to develop of production's
technology/product design for competition, to adjust production planning related with sales
forecast, to develop the product related with the customer’'s demand continuously, to provide the
financia! policy relatcd with the business, to train of accounting staff, to use a ready accounting
software program, to determine of policy and action plan to be a tool for organization's direction
and determine of scope of authority to operate clearly. The statistic significance for the research

is set at .03.



