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THE POTENTIAL DEVELOPMENT OF SUPPORTING STAFF OF SILPAKORN
UNIVERSITY THA PHRA PALACE FOR SUPPORT THE ASEAN COMMUNITY.

SUJITRA JABJAI 5438017 SHPP/M

M. P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORY COMMITTEE :SOMBOON SIRISUNHIRUN, Ph.D.,
GAMOLPORN SORNSRI, D.P.A.,,SOMSAK MORNSIRIPHONG, Ph.D.

ABSTRACT

The Potential Development of Supporting Staff of Silpakorn University
Tha Phra Palace to Support the ASEAN Community is the research that has three
objectives: (1) to study the level of understanding of Supporting Staff of Silpakorn
University Tha Phra Palaceabout ASEAN Community; (2) to study the problems and
obstacles of Staff Potential Development to support the ASEAN Community; (3) To
find out the potential development approach for the supporting staffs of Silpakorn
University Tha Phra Palace to prepare them to support the ASEAN Community.

According to each of the objectives, the researcher found these results: (1)
the supporting staffs of Silpakorn University Tha Phra Palace have the high level of
understanding of the ASEAN Community as the average value is 0.55; (2) the
effective communication through English is the worst problem of the potential
development among others at the high level as the average value is 4.36; (3) for the
supporting staffs of Silpakorn University Tha Phra Palace, English training for work is
the most appropriate potential development approach to support the ASEAN
Community in the highest level as in the average value is 4.54.

KEY WORDS: POTENTIAL DEVELOPMENT OF STAFF
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THE POTENTIAL DEVELOPMENT OF SUPPORTING STAFF OF SILPAKORN
UNIVERSITY THA PHRA PALACE FOR SUPPORT THE ASEAN COMMUNITY.

SUJITRA JABJAI 5438017 SHPP/M

M. P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORY COMMITTEE :SOMBOON SIRISUNHIRUN, Ph.D.,
GAMOLPORN SORNSRI, D.P.A., SOMSAK MORNSIRIPHONG, Ph.D.

EXTENDED SUMMARY

1. Introduction

Currently, almost all Thai people might get used to the word, ASEAN, but
they do not really know what exactly it is. Someone has misunderstood that AEC or
ASEAN Economic Community is the same thing as ASEAN which mean The
Association of Southeast Asian Nations because most people know the economy
community more than other community. The president of ASEAN Association —
Thailand, H.E. Khunying Laxanachantorn Laohaphan stated, “Thailand has been a part
of ASEAN Community for 40 years. It is not the beginning of being a part the
community. This is owing to the fact that Thailand has not attached importance to
ASEAN Community as much as it should have been done. Even the word, ASEAN, it
is known as an Economic Community only. Therefore, everyone concentrates the
benefits and the competition. Only if everyone understands the word “community” do
they know that a community has to consist of three pillars: Political-Security
community, Economic community, a bargaining power which has to be constructed
together, and Socio-Cultural community, the most important pillar that impels the
community construction.” According to her, it is obvious that Thailand has just
become aware of ASEAN although it has become a part of the community for long

time.
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Many people still wonder why we have our country join others while most
Thais are divided into many groups, or colors. However, if we imagine that Thailand
is only a human being, we all know that have to get along with other people. The
former ASEAN Secretary-General, Dr. Surin Pitsuwan, said in the book named
ASEAN Know it to get the upperhand (ASEAN *“Roo Wai Dai Preab Nae” in Thai)
“that ASEAN have to cooperate as a community is an adjustment for survival which
does not mean to independence, but the whole community. It is hard to accomplish
because we are talking about pacing a step together with the whole more than 600
million South-Eastern people. Many people, nowadays, from other countries outside
ASEAN wish to know us much better, so how could we stay still. We have to get to
know and to adjust together.

The Government headed by Yingluck Shinawatra was not at ease with the
wave about ASEAN Community. They formed many policies to support the
Completed ASEAN Community in 2015, as the policy declaration to the Parliament
on 23" August 2011 aiming to build the readiness and the strength in Economy,
Socio-Culture, and Political-Security by the slogan of ASEAN that “One Vision, One
Identity, One Community.” ASEAN Community will cause the free movement inside
the community, and also a great change to the country’s Political-Security, Economy,
and Socio-Culture; therefore, we all had better prepare ourselves to support and handle
the change. The effect of the change, either positive or negative, depends on the
preparation of every related organization.

Silpakorn University as an educational institute, or a source of nation
knowledge, has the direct responsibility and the important role to educate and prepare
people of our nation for the official ASEAN Community launch. The Silpakorn
University staffs, therefore, are also supposed to realize and get prepared to support
and handle the change in the very soon.

The staffs of the office of the president of Silpakorn University are
important to the whole university development. The office of the president is a central
organization unit of the University so that the main responsibility is to coordinate both
the internal and external organization, and supportthe work of every organization and
every faculty within the university. In addition, there is a strategic plan of the office of
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the president of Silpakorn University during 2013 — 2015 (2" edition) also indicate
some strategies for human resource development.

Silpakorn University realizes the responsibilities toward society as an
educational institute, the importance of the potential development of staffs which is a
significant source for improving university, and the importance of preparation for
ASEAN Community support. According to above, together with the change that are
willing to happen, the researcher is interested to study the staff the understanding of
ASEAN Community, the problem on potential development, and the potential

development approach in order to support the ASEAN Community.

2. Abstract

The Potential Development of Supporting Staff of Silpakorn University
Tha Phra Palace to Support the ASEAN Community is the research that has three
objectives: (1) to study the level of understanding of Supporting Staff of Silpakorn
University Tha Phra Palace about ASEAN Community; (2) to study the problems and
obstacles of Staff Potential Development to support the ASEAN Community; (3) To
find out the potential development approachfor the supporting staffs of Silpakorn
University Tha Phra Palace to prepare them to support the ASEAN Community.

According to each of the objectives, the researcher found these results: (1)
the supporting staffs of Silpakorn University Tha Phra Palace have the high level of
understanding of the ASEAN Community as the average value is 0.55; (2) the
effective communication through English is the worst problem of the potential
development among others at the high level as the average value is 4.36; (3) for the
supporting staffs of Silpakorn University Tha Phra Palace, English training for work is
the most appropriate potential development approach to support the ASEAN

Community in the highest level as in the average value is 4.54.

3. Objectives
(1) To study the level of understanding of Supporting Staff of Silpakorn
University Tha Phra Palace about ASEAN Community;
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(2) To study the problems and obstacles of Staff Potential Development to
support the ASEAN Community;

(3) To find out the potential development approach for the supporting
staffs of Silpakorn University Tha Phra Palace to prepare them to support the ASEAN

Community.

4. Scope of Research

This research is to study the level of understanding, problem and barrier to
the potential development of staffs and find out the approach to the potential
development in order to support the ASEAN Community for the supporting staffs of
Silpakorn University Tha Phra Palace. There are 228 research subjects consisting of
the supporting staffs under the office of the president both Talingchan and Tha Phra
Palace. The work positions of these 228 subjects are the government officers, the
government employees, the university officers, permanent contract employees, and

temporary contract employees.

5. Research Methodology

The research uses the quantitative research methodology and collects data
by a questionnaire. The questionnaire can indicate the level of understanding about
ASEAN, the problems, and the approaches to the development of the supporting
staffs. There are 5 parts inside the questionnaire: (1) personal details of each research
subject such as gender, age, education, subordination and so on; (2) the understanding
about ASEAN; (3) the problem and barrier to potential development of staffs; (4) the
approach to the development; (5) Recommendation(some Open-ended questions).

As a result from the Stratified Random Sampling, there are143 samples in
this research who are supporting staffs of Silpakorn University under the office of the
president both Talingchan and Tha Phra Palace. There are only 118 questionnaires or
82.52 percent can be collected from the total samples. The data from the questionnaire

are analyzed by percent statistic, average, standard deviation, and content.
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6. The results

With reference to the objectives, the result of research can be answered

separately:

6.1 To study the level of understanding of Supporting Staff of
Silpakorn University Tha Phra Palace about ASEAN Community.

According to the research, the level of the knowledge and understanding of
supporting staff of Silpakorn University Tha Phra Palace about ASEAN Community is
high as the total average (%) is 0.55, and the Standard Deviation (S.D.) is .421.

Actually, the result analysis was divided into two parts. Although the staffs have the
low understanding level on the first part, the general knowledge and understanding

about ASEAN Community, as the average (%) is 0.49 and the Standard Deviation

(S.D.) is .385, they have the high understanding level on the more specific knowledge
and understanding about ASEAN Socio-Cultural Community, the second part, as the

average (%) is 0.61 and the Standard Deviation (S.D.) is .456. In summary, the

supporting staffs of Silpakorn University Tha Phra Palace have the high level of
knowledge and understanding about ASEAN Community.

6.2 To study the problems and obstacles of Staff Potential
Development to support the ASEAN Community.

The supporting staffs of Silpakorn University Tha Phra Palace have some
problems and barriers toward their potential development in order to support the
ASEAN Community in the high level as the average (%) is 4.01 and the Standard

Deviation (S.D.) is .999. The problems can be summarized and arranged from the
most important as the followings:

1. The effective communication through English.

2. The effective development of the skill and knowledge about
the ASEAN member countries.

3. The good attitude toward ASEAN Community affecting the

attentiveness for the news and information about ASEAN.
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4. Information and Communication Technology system of the
University has not been improved as it should be.

5. The University’s strategies on ASEAN Community are
unclear, so that the staffs are unconcerned to self-improvement.

6. The staffs lack of the knowledge and understanding about
the details of ASEAN Charter relating to themselves and their organization.

7. The budget system is a barrier to the potential development
for staffs.

8. The staffs lack of the understanding about the differences of
each member country’s races, cultures, languages, and religions, so they are unable to
apply these contexts further.

9. There is still no either a particular office or organization to
take the direct responsibility and run the activities with regard to ASEAN Community.

10. The staffs misunderstand that the ASEAN Community
affects nothing to their work, so there is no necessities to develop any potentials
relating to ASEAN.

6.3 To find out the potential development approach for the supporting
staffs of Silpakorn University Tha Phra Palace to prepare them to support the
ASEAN Community.

With reference to the research, the supporting staffs have the opinion to
the approach to the potential development for supporting ASEAN Community at the
high level as the total average (%) is 4.28 and the Standard Deviation (S.D.) is .798.

This research divides the development approach into 3 ways:
6.3.1 Training
The supporting staffs agree with the development approach

through training in high level as the average (%) is 4.48 and the Standard Deviation

(S.D.) is .798. There are many training approaches to potential development that are
arranged by the importance as following:
1. There should be an English training related to

work.
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2. There should be a basic conversational training
for ASEAN countries’ languages.
6.3.2 Education
The supporting staffs also agree with the development

approach through education in high level as the average (%) is 4.25 and the Standard

Deviation (S.D.) is .792. The approaches can be arranged by the importance as
following:

1. The university should encourage the staffs to
have a higher education in order to improve themselves and their organization to be
able to compare with other ASEAN countries.

2. There should be an observation visiting on other
universities in ASEAN for a learning exchange.

3. There should be an exchange for the supporting
staffs among universities in ASEAN Community.

6.3.3 Development
The supporting staffs agree with the development approach

through development in high level as the average (%) is 4.23 and the Standard

Deviation (S.D.) is .810. There are many training approaches to potential development
that are arranged by the importance as following:

1. There should be a transformation from the
university’s strategic plan about spreading the educational opportunity to an actual
practice.

2. There should be activities about ASEAN
arranged continually.

3. There should be an addition for language ability
as a must ability to be evaluated.

4. There should be an English day a week in order
to have the staffs practice English in everyday used.

In conclusion, the potential development approach that the
supporting staffs of Silpakorn University Tha Phra Palace agree the most is the

development through training.
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7. Discussion

The discussion of the research result can be divided by the research

objectives:

7.1 To study the level of understanding of Supporting Staff of
Silpakorn University Tha Phra Palace about ASEAN Community.

According to the table 4.2, the supporting staffs of Silpakorn University
Tha Phra Palace has the high level of the knowledge and understanding of about
ASEAN Community as the total average () is 0.55, and the Standard Deviation (S.D.)

is .421. The knowledge is divided into 2 parts. The first part is the understanding of
general knowledge about ASEAN Community. We found that the staffs has the low
level of the knowledge as the average (%) is 0.49, and the Standard Deviation (S.D.) is

.385. What the staffs have the lowest knowledge is the true understanding that
ASEAN Community can be shortly called AEC is false followed by knowing these:

1) The Master Plan on ASEAN Connectivity (MPAC) is a framework of
cooperation to contribute the connectivity for each other is not for the basic structure

only;

2) The ASEAN slogan is not One Vision, One ldentity, One Community,
Spirit of ASEAN;

3) The present Secretary-General of ASEAN is not Dr. Surin Pitsuwan;

4) Democratic Republic of Timor-Leste, or East Timor, has not been the
11™ member country of ASEAN Community yet;

5) 31% December 2015 is the official launch of ASEAN Community;

6) H.E. Khunying Laxanachantorn Laohaphan is the president of ASEAN
Association — Thailand;

7) ASEAN Anthem is ASEAN Way;

8) ASCC is the abbreviation of ASEAN Socio-Cultural Community;

9) Finally, what the staffs know the most is knowing that the ASEAN
Secretariat is located at Jakarta, Indonesia.

The second part is the knowledge and understanding about the ASEAN
Socio-Cultural Community. We found that the staffs has the high level of the
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knowledge as the average (%) is 0.61, and the Standard Deviation (S.D.) is .456. What

the staffs have the lowest knowledge is the true understanding that Thai Government
allocated the 3 billion baht budget to encourage the country to be the Education Hub
of ASEAN within 2015 is false, followed by the fact that Thailand have not specified
English as a second official language, the fact that ASEAN community has mutual
recognition arrangements (MRA) on professional requirement of 10 professions is
false, the fact that ASEAN course making manuals are made for late elementary
school level, junior high school level and high school level only, the fact that there are
ASEAN university games, the fact that Office of the Civil Service Commission is
ASEAN Resource Centre on Leadership Development, the fact that most of Thai
workers don’t have knowledge about information technologies and the fact that mutual
recognition arrangements (MRA) of each profession will help each professional who
have experiences and work permit from his or her original country obtain work permit
from other countries in ASEAN community easier by reducing education and
knowledge checking processes, respectively. Facts that staffs know most are the fact
that counties within ASEAN community did something for social and education by
establishing ASEAN University Network (AUN) and the fact that Minister of
Education established educational plan about adopting ASEAN Credit Transfer
System (ACTYS) to prepare for ASEAN community.

Although in the big picture the supporting staffs of Silpakorn University
Tha Phra Palace have good knowledge about ASEAN with the high average level,
there is another research that has the different result. The research of Orawan
Silawanich (2011),titled Readiness of students of Social Administration Faculty for
ASEAN labor market, indicate that 45.25 percent of the students of the Social
Administration Faculty, Thammasart Universityknew the general knowledge about
ASEAN which are fewer than the 54.75 percent others, who did not. If the subjects of
Orawan’s research, students of Social Administration Faculty, Thammasat University,
represent general students, and the subjects of this research supporting staffs of
Silpakorn University Tha Phra Palace, represent general educational staffs in a
university, after comparing these 2 subjects, we can infer that the staffs know about
ASEAN Community more than the students. This may be owing to the fact that

educational staffs in a university, including general staffs, lecturers, supporting staffs,
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and so on, have to offer the educational service for students. To offer the best
educational service, before offering, the staffs have to make a research, collect data
and rearrange the information for students, so they are more attentive to the new

information, and self-improvement that students.

7.2 To study the problems and obstacles of Staff Potential
Development to support the ASEAN Community.
The result of research found that academic support staffs of Silpakorn

University have an opinion that staffs have problems to improve their potentials in
high level with mean 4.01 and SD .999. Staffs have suggested that the problem which
prevents staffs from improving their potentials most is inefficient English language
communication skills, followed by inefficient skills and knowledge about countries
within ASEAN community improvements, lack of eagerness to improve potentials and
lack of eagerness to follow ASEAN news due to staffs’ attitudes, underdeveloped
university’s information and communications technologies, unclear university’s
strategy about ASEAN, lack of knowledge and understanding of content about staffs
and their division of ASEAN Charter, budget system, lack of understanding of
differences of races, cultures, languages and religions of countries within ASEAN,
Lack of division which work on ASEAN specially in university and the last problem is
lack of understanding of how ASEAN community effects staffs’ lives (hence this
made staffs don’t try to improve their potentials). All of these suggestions conform to
idea about improvement for preparing of Suthat Setboonsang (2011), Praphat
Thepchatri (2012) and Suphot Hutayon (2012). This idea found problems which
prevent staffs from improving their potentials most as follows:

1. Lack of English language communication skill.

2. Lack of understanding of differences of races, cultures,
languages and religions.

3. Lack of knowledge about the ASEAN Charter.

4. Lack of knowledge of languages of neighboring countries in
ASEAN

5. Lack of interest in news about ASEAN
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Additional opinions in the result of research also supports this idea more
because staffs have opinions that that there are no ASEAN community division and
activities about ASEAN community in the university. Moreover, staffs don’t have
knowledge about information technology and cannot communicate in English
efficiently. They don’t try to understand about ASEAN community, benefits of
ASEAN community and how important ASEAN community is because they think
ASEAN community doesn’t involve their lives and doesn’t affect their routines or
their jobs. Hence, they don’t try to develop themselves. Furthermore, they already
have many duties to do especially document works. If they have an additional duty
about ASEAN community to do, they will do their regular duties inefficiently. Staffs
are used to the old government system culture. Some of them think they will be retired
soon, hence they think it is not necessary to change or improve their skills. All of these
opinions are problems and obstacles for developments of academic support staffs of

Silpakorn University.

7.3 To find out the potential development approach for the supporting
staffs of Silpakorn University Tha Phra Palace to prepare them to support the
ASEAN Community.

The result of research found that academic support staffs of Silpakorn
University have strongly accepted solutions for potential improvements with mean
4.28 and SD .798. Staffs have suggested that training is the best solution to improve
staffs’ potentials with mean 4.43 and SD .793. They suggested that there should be
English for workplace course and ASEAN languages course (basic speaking course)
for staffs. The second best solution in staffs” opinion is education with mean 4.25 and
SD .792. Most of them have suggested that the university should support staffs to have
higher education to improve staffs and their division to be equal as other countries in
ASEAN community. Some of them have suggested that there should be study visit
programs between universities within ASEAN community. Least of them have
suggested that there should be exchange programs for academic support staffs of
universities within ASEAN community. The last solution in staffs’ opinion is
development with mean 4.23 and SD .810. Most of them have suggested that the

division should adopt the university’s strategy about expanding educational
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opportunity to reach international standard. Some of them have suggested that there
should be frequent activities about ASEAN community and the division should
evaluate language skill of staffs. Least of them have suggested that there should be an
English day in a week. Hence, staffs can practice English language in their daily
routines. Additional opinions from staffs are mainly focus on various training such as
formal English language for contacting government office training and languages of
countries within ASEAN community training (basic formal speaking for contacting
government office training). They also have suggested that there should be a course
about how important ASEAN community is and how it involves staffs’ jobs and
routines; hence staffs can understand why they should develop themselves. Then teach
them how ASEAN community will affect education, therefore they will know they
should change their work styles to be more suitable to ASEAN community. Apart
from these 3 solutions, staffs also have suggested more solutions as follows:

1. University should specify duties which are related to
ASEAN community tasks.

2. University should boost staffs’ morale and should pay
attention to staffs who improve their potentials to create awareness on the importance
of staff developments.

3. University should change organizational culture to be more
suitable to the big change in the future by focus on staffs’ skills and pay attention to
staff developments.

4. University should develop information technologies which
are related to ASEAN community and are used in works.

5. University should provide staffs budgets and educational
opportunities for staff developments.

6. University should develop information services for
foreigners.

7. University should give short-term ASEAN exchange
scholarships.

8. University should have a division works on preparing for
ASEAN community. This division will work mainly on develop staffs and works;

hence staffs from other divisions don’t have to work on additional tasks.



TudiaIne1ds uIne1doniaa 51la. (uTeeasisazuazMsIansnagg) / 113

This discussion conforms to the research of Wilai Chaengboon (2013)
about ASEAN Economic Community (AEC) knowledge and understandings of
academic support staffs of faculty of liberal arts and faculty of science of Kasetsart
University Kamphaeng Saen Campus. The result of this research found that faculties
should provide knowledge about AEC to their staffs to make their staffs understand
about AEC to improve staffs’ potentials to prepare for AEC in 2015. Faculties should
improve their staffs’ English language skills, ASEAN language skills and educational
standard and quality immediately. Faculties should develop technology network
systems; hence faculties can access to information and communicate quickly and
thoroughly. Faculties should also boost researches and develop research network
creation to create innovations and intellectual properties. All of these should be

performed to increase capability and make the division be still reliable.

8. Recommendations

8.1 Policy Recommendation

1. Silpakorn University staff development strategies should
include a strategy which improve staffs’ English language skills efficiently to prepare
for ASEAN community.

2. All divisions in the university should adopt university’s
strategy about expanding educational opportunity to react international standard. This
strategy will improve divisions’ potentials to prepare for ASEAN community and to
reach international standard.

3. University should specify English language skill as a
performance which needs to be evaluated; hence staffs will be aware of how important

English language skill improvements are.

8.2 Operating Recommendation
1. Silpakorn University should test and train its staffs’ English

language skills to improve staffs’ English language skills.
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2. Silpakorn University should arrange activities which give
staffs opportunities to use English language and languages of countries within
ASEAN.

3. University should increase more information about positive
and negative effects which university will receive from ASEAN community; therefore
staffs will understand how important personal developments are.

8.3 Recommendation for the Further Research
1. This research doesn’t include qualitative research. It should
include the opinion on academic support staff developments from executive; hence we
will know clearly about problems and solutions of academic support staff
developments in multiple points of view.
2. This research should study to create core competencies of
academic support staffs; hence we can continuously follow up and evaluate staffs’

performances.
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