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THE PRACTICE FOR PHYSICAL THERAPIST ACCORDING TO PROFESSIONAL
STANDARDS IN DISTRICT HOSPITALS IN THE NORTHEAST REGION OF
THAILAND

CHUTIPA WORRARIDTHANON 5236220 PHPH/M
M.Sc.(PUBLIC HEALTH) PROGRAM IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: SURACHART NA NONGKHAL, Psy.D.
(MANAGEMENT), SUKHONTHA SIRI, Ph.D.(TROPICAL MEDICINE)

ABSTRACT

This research was a cross — sectional study with the objective of assessing
the practice in accordance with The Standard Physiotherapy Services of
physiotherapists in community hospitals in North Eastern Thailand. The studied
sample were 200 physiotherapists who had been working in the hospitals. The
research tool was questionnaires, there were 170 sets of completed and returned
questionnaires (85%), data has been analyzed by using descriptive and analytical
statistics with a packaged statistics program. The statistics used were percentage,
mean, standard deviation and Pearson’s Product Moment Correlation Coefficient.

The study found that the practice of the majority of the physiotherapists in
accordance with The Standard of Physiotherapy Service Professional was at a high
level (78.82%), the overall transformational leadership of the hospital directors was at
a high level, but had not emphasized the progressive approach of the services. The
overall organizational climate was at a medium level. Personal characteristic; age,
duration of work in their present hospital, education, training/seminars in for the past
year, work load and position had no association with the practice of the
physiotherapists in accordance with the Standard Physiotherapy Services (p>0.05).
Transformational leadership and organization climate had a positive association with
the practice of the physiotherapists in accordance with the Standard Physiotherapy
Services in community hospitals in North Eastern Thailand with a statistical
significance (r=0.201 and r=0.279, P<0.05 consecutively)

Research recommendation; there should be more opportunities for
physiotherapists to practice a progressive approach in the community and to
participate in the planning and setting of the human resource plan so that there will be
a higher sufficiency in the number of personnel and the services will be performed
well. There should be a further supply of up to date equipment. The future research
should focus upon the study of other factors as well, because this research has found
that transformational leadership and organization climate had a low level of
association with the practices of physiotherapists in accordance with the Standard
Physiotherapy Services.

KEY WORDS: PRACTICE / STANDARD PHYSIOTHERAPY SERVICES /
PHYSIOTHERAPIST / COMMUNITY HOSPITAL
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Decision Making Model)

1) ngufamiludimuaaumsaiveddilames (Fiedler
model)

Wawes laonedn dsza@ninmmlumsdfiianuvesnguy

9

K] o a o w L4 o
ﬁuag ummaaﬂﬂé’mﬂwumgﬂgmumimmiqmmméju”mimmumim é’m%zmmiammu
a oA 3 9 ~ ddy A " 9 o A Aa 1
ﬂ”uiﬂ;]ummuu”lﬂmmwmiﬂ Tunguindo NNtz UuuumsuTmsuaaz iU UM
fUgOIUMIBNUANA NI UL AZ A0 1UNITO
] o I o 1
Tagmiagiheendu 2 uuy Aedimnugeau (Task -
o ] % o 4
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(5) msdadulaTaenqy (Group Decision N30 GII)
9 o Y 1A 1 =3 9 a <3 v A 9 I
Arihnguiiauswlumsisne sousmdeya uaawnnuaamuazmsaadule (@au $1nas,
2541: 191; yaam ﬁ’uﬁ@u, 2544: 62-63)
' 2a (a Yo o ' .
4. nQungualfslanzdiiasial v (Transformational Theory)
4 % o A o 1
Tuaowmsaiilgiu desmsiifihnlaruamnsalusedunig o veq
o 4 o _q YA Y =
daaunazesnms hlninsiauezndeunlamgy
a o 1 dy
uurAadifn 9 ae Tl

1) angdimuunlasugiviennzdiuuunlaeunlag

ee

< o o A A g o a
#0N (Transformation Theory) tHudnpazvesfiitnog ldanvenuisonlasunnuie fauaa

U

9 Yy A ~ s A Y a ~ o 2 a J Ay
youfam it nghauysaive TnangnTuiivinuld lnanuniuthvinendesms Tae
9 o U a 4 9 9 a 1 Y 9 [l [ A
Fiivzaenoannuaalszaumsal 1aznIZAUNNAIUANNAAAN 9 11gNHpIRE1NABINDY
I
waziluszuy
Y o = . 3
2) Az vuani)asu (Transactional Theory) 11U
Yo A Aqy A v o 1 " oa A ' A A ° '
i@y lsmarana)asuTagldsadania 9 w5y QuiReu AN HTOMIIADUA KUY
< A A @ VYg Yo o @ A wa Y Ay ' A !
iWhansesilo lumsdngalddladenuiyrlfiaau ldauthmneidesns Tasareaztuog
P { o a o 4 Y] § I o
yurailse Teminuandsuiuuazansniziinuie s IdseTanaueaneladluvdn (Stephen
P. Robbins, Mary Coulter, 2008; ¥aan1 Aua 0w, 2544: 65-66)
= 9Y o 1 d' 1 1 Y a [y £3
nnngERnmzdiiie g inanawnsananlaeagl 1ai musmsanluilegiy
S o 1 A o Y v o ) Y = 9 Y
Hdlsznevdingrareedesii lnnisnudisseg 1 Tastianudnuiwazussqihnine

Y
%

i v s Ao o A A g, ¢ o & =
TI@N]J],’J Iﬂﬂ@Qﬂﬂﬁgﬂ@UﬂﬁWﬂﬂluﬂﬁgﬂ’]ﬁﬁu\iﬂﬂ Eju?ﬂlﬂﬂﬂﬂﬂﬂ?iuu HFINNNITANHIITTIUNTITU

'
= @ 9

0 ' [ Yo Aa qﬂjl ay Y J 1o Aa A I = i
NYINUNNISHUINDIN m’mJuqgummmmwuuu”lmﬂumgmmmmwmamamm UATINITD

~ Y

o o ! Jd { : %
Fou Andu Wann 18 nazdeslimsdsulasuamaniamsaiaie o Anldsuniasly dalums
@ <3| 9 o QBJ} 9 o A Y o a A Y Y o A 9 4
WannanuiluginiudesedeG suinanmauaznguneany Azl Seugnnlszaumsal
A a wa YA Ay a Y o 7 (v v o
nsemsliavesanuazdoussuinnanuranatandnimlszgnalsuilya iz

ANMNAITNINUYDIAULDY

\ d' a 2 d' U Y o d'
aIUN 4 umﬂmmz‘nq‘yg]mmnum’szﬁgmnmﬂaﬂuuﬂm
9Ja o Y o a a A [ 9 o ~ = =
gpi]ﬂ"lﬂuuﬁuauu’mmu,azmqygmmﬂumaz@ummﬂaﬂuggﬂaﬂﬂﬂmwazmt’m

[

v
~
NU



TudnIneds umInedeniaa MAL(ENTITUFINEAT) /27

4.1 nguanzdiinmsnlasunlag
Bass (1985) na 1331 anzfihmanlasunilas vianeds dnszqulddandinnudoims
= v Aadg ' Yy o Y} % ] vy a
anuiane lannniiued Taglyszauanudesmsveanaladlumsnszqulnganany
Y ~ d? 9 A o dy o Yy == o o 1 ax ~
Aoamsfigaiu dre35aail 1) shlddauaudanudiguazguanveathvuie uazisnms
o ° Yy o & = P A A A P °
wussgihmneiu q 2) lddauiidalss Tewidausm uazgismiefuuazedns 3) 1
Yy a ) 4 & o v o Y Y, ¥
TR uRan1NABINMSNFITUMUS N UTUUDI Maslow 1ALA ATUABINITAIUT NG AN
] [ a o < a
aeais Auanuin Auanumagiileluawes tazmsdszauanudiialudladreaues vie
1 4 ] o ] 4
AWANWABINITUDI Alderfer TALA ANudpInisiion1megson ANABINIIANUTUIUS
o A Y Y 9
AUAUDY LAZAVABINITANNAIINU
a s o o { X o o ' =
Bass (1985) lansgresdilsenoufihmsnlasunlasgeduiluaoman/asunia
o 4 A 9 =\ . 9 . .
29AM3 3 89A15ENV AB NMIAT VT (Charisma) miﬂizﬂuﬂ’iymﬂ (Intellectual stimulation) L&
o < .. . . . ! .

miﬂ1ﬁiﬁiﬂ’ﬂmﬂuﬂm%ﬂuﬂﬂﬁ (Individualized consideration) 91931 Bass 116 Avolio (1994) 11991’
a o s Ao o ' A A A s A 9 o
Anszresndszneunimuaenisilasuulaanudn 1 eanilsznen Ao Msasausativaiale

(Inspirational motivation)

d o !
4.2 sanilsznevveanzdinmanasunlag

=2 . ' Y o A
INNTANYIUD Bass (1985); Bass & Avolio (1994) WU NITHU msasuilas

4
%

~ I’ Ao & A A
Toendsznoundiluasil Ao
Y =1
1. PMTATNUI5Y

o R KR I~
2. maminennuiuilaenyana

el

9
manszauilayan

ﬂ1iﬁ%}1xilli\1ﬁuﬂ1ﬁ1i]

B

d! =S S [ 1 dy
G]i\iilﬁﬁlﬁ&’ﬂﬂﬂﬂﬂﬁﬂkmu

1. mMsa3amsi (Charismatic Leadership: CL)
A A A o v 9Y o A v = zg v 9 o Yy v A
U134 D m'i‘naquﬂumpjumwaamqaﬂmma@mmﬂm&muuuaa

v
=

A A [ 9 a a A 9/013! AAa A dylﬁ} o
YD ﬁ]ﬁﬂﬂﬂLLﬁS‘Wi@ll‘VIﬁ]%QVIﬁﬂQ‘U@WHNIﬂHW CN?J‘]JLL”LI“LIGUE’NﬂﬁﬂJﬂVI‘ﬁWﬁHuliJhlﬂﬁﬂﬁ]"lﬂ@”luW

o A o ' . ] P A Yo o o Y
Wuqcﬂiﬂﬂﬁﬂlllﬁuﬂ (Formal authorlty) AU TINANULITDN DI ﬂ?Tﬂl%ﬂm@Q@uquugﬂ@]ﬂﬂ Llﬁgﬁd@]']ll

'
A 9 o

Y v o A A o lz o = J o o 0o
hlﬁﬂ')”llﬁ]\iﬁﬂﬂﬂﬂl%ﬂwﬂiﬂfJ"lll@Nﬂ']ﬂnJLlﬁgllﬂ'ﬁllmE\‘lﬂwuhluﬂ']ugﬁﬂWu’]ﬁTﬂJ’]ﬁﬂu’]ﬂ?’]Nﬁ’]ﬁﬁ]

U

WGNAUIATEIANS (Yukl, 1994)



qgﬁm 'ﬁqmmuﬁ NUNMUITTUNTTN /28

1 1 =~ o d' o @ 9 o d'
Bass (1985) na11 1siidlussAilszneundnguesimanlasunlas
Tagosu1e ld0nngumsiseus nadanu (social Learning Theory) ¥94 Bandura N11MQANT5M
YoyARRIZINANIEoui 0 lunszuIumMINediaN YanaedunangAnIsuveIRou Lazy
a a 1 a ] 1 o I~ a wvAa 1
aanuAazudaInganssuluiosnuieds s wazihwuduuuameludfialunaiseun
1 [} [ J [Y] a )
wuReInunIzUIUMsEeunMedinunieluesanmsdaiuszdunanganssuvesdiiuazil
9 = a 9 o A o " Aa A ARl ~ [
1 Tz @EUIUUNGANT SUVOIR UToININA WML NTNauaz sz aumsalaig 9 NgInd
Y} o Y1 Yo A o & v I3 Y A a
tagrINgMNs U3 NdihNaNuasonazlszauanud s gawnluud lunez@eunuy
9 o dy [ A a va 9 o Y a va 4 dd?l
Arn ansaduasumsifiavesgauazinlnmsUgianumeluesansaau
[ ] 3 9 A A ] =\ (=1 ~ [ Y a
UADE19 IS NAUMI a1 iNeseeuden imeansznanduldina
= s Y Y o s A Y o = '
mslasuntasluesnns 1d desdiesnszneuduvesmsnnzdihmsnlasunas wu s
o =2 =R I Y FV Y 9 o = 1 1 a va
amnsdannuiluilaenyana mynszquilya tasmyadusaiuaials 3z dawadeomsliia
d‘dd? 9 2
nunRTuYe a1 la
° d d S| . . . . .
2. mamisdsniuifaanynna (Individualized consideration:
1C)
o =R = 3 = A Yo ~
mafiradannuiiuilaenyana vueds msngimsnlasunlas
HINNADUALOIANADINMTVOIRAIAIUANINLANANYBILAzAA Taofih Inmsaiuayu
] =y Y] 4 v [l [
dudsuaziannlszaumsalveaday sous UANUIANANVDIIAUIAZYANA TATNOUHNY

Y 9 [ Y J I @ 9 '
QTU@’]?JT’]'J’]?JEﬂ'J’]ﬂJﬁ’lll’]iﬂLla%ﬂ'ﬂiJﬁE]\iﬂ’li@]ﬁ@ﬂi]uﬂ'ﬁﬂf]niUiuﬁ]ﬂa N ﬂ'J’liJlf]J UATIAURATULA

azynna

'
A o

' ' o =R =K S-S | [ Y
Bass (1985) na1731 mafinsnnuitluiloonyana duanvazndinny
v o ' 9 o 9) £ = 1 =2 Ay A1 9o 1 [
YOIANNAUNUTIZHINEWazHNY Favzlnadonnuiane langauliaefiil gy Msdans
A [ 9 @ 4 9 Y 9
HUUNAIUIIN MIIHANNEU A UM TN IUMIABUAUBIANUABININNATUANINNTININ
A 1 ' v A A ' o = 9 < 9
madarusnlumsdaaulaninademsinuuazesnyedain 1udu
. Y a =< Aa o R = 3
Bass & Avolio (1994) laeFinedanganssumsiladennuiuilawn-
H v
yanavesfihmslasunilasasaelii
1) WIUM3WAL (a development orientation) A1 s e lag
9
Aoslszidiudnenmmuosdam sisnnuannso lumsduiuauluiliueedmsuanus uRave
A A d? 9 o A ) % ] A Y9y Y 1Aa ova A
nozuauluenna Mihiimsimuadiediune 1ddanlalgiiaam tazueurmnenuinge

ﬁﬁllu'lﬂ3']11fﬂi]15f]Llﬁ$ﬁﬂﬂﬁuﬂﬂlliﬂﬁﬂﬁl%ﬂlﬂﬂﬁjﬁ1ﬂ



o a

wNAINGIAY VHINORBUTAA MAL(ENTITUFUANAAT) /29

. .
2) Mg Lﬁ’ummgﬂuuﬂﬂa ( Individual orientation) 9

4

Usznev ldenganssudeae lai

1 a 1 [ o
(1 fﬂiﬁ\ﬂﬁﬂJW1J1J$’i]ﬂ"l\1§ulﬂfllla$!,ﬂuﬂut@\i

Tasmsiidihfadesatudanmaazssdu duaiuliinsfadedemsuu 2 ma Mlddam
"l@’fmamﬁ%ui'i’]ﬂummawmmiauﬁ'"lmﬂaumwm 7 laaaeasuildlidoyangndeeinlins

ﬁﬂﬁu%ﬂgummaﬂmwmw

Y

' Ay
@) mslgaw1dsudeyainmsndsens ms
A9o 9 9 ' P S T Aa &
figiudsteyainasiinndessunnunaonlns uazdeine  iiRatuluosdms ldg
= YR I~ 4 Y
mufinnuddnhauiuauluesdnsTasmmzediets Srdiiudsfoyadionuesinliga
Yy [ A o 9 dgl o o [
I8z Temadnomietnnud lanndunaz i lddin 18l Temadunalgnsewazaruanly
9 Y
YBIRANAIY
1 1 9 1
3) maerlaldluanuuendvesgauunazau
A A 9o Y ' S v ' o o ]
Ao msnguimenenuiies latluussgddaesauusazaunazszianndnenmndgagega

Y 1 AYo a I o Y YR 0 Yo v o A & A o
Vlﬂ@ﬂ']\?]lﬁ fn'i‘ﬂQ‘HTWﬂ'lﬁm'llﬂu'i']ﬂuﬂﬂaﬂgﬂ'lﬁh’iﬁ'uJZﬁﬂ'J'muhlﬂﬁUﬂ'lﬁfl’flllﬁﬂuﬂﬂa SFAUHANN

—9

VY o Yo o v A 9 1 Y]
°ViEju'lhlﬂﬁﬂﬂ'lﬁﬂall3‘]J1!‘]Jﬂ@ﬁ]’lﬂ§]’l§Jﬂ')El!°]5uﬂu
o d . . .

@) m3ians nendlusienana (individual counseling)
o Yo =3 I 9 o Y I o o Y 2 A 09.:’ U
ﬂﬂ‘]&l%ﬂ’lﬁslfﬁﬂ'lllﬁ ﬂ‘]&ﬂ!ﬂJUT]EI‘]_JﬂﬂﬂeU@\WJu'mgLHHWUﬂTI ﬂ155ﬂ7\|\1l!ﬁ$ﬂ’lﬁﬂﬂﬁ’]ﬂiﬂuﬁ1 c]f\ﬁJ‘ﬂ\T]JﬂJﬁ’l
1 Y U a wa 4 Y a wva ) [ Y
mlmauazﬂtywﬂumiﬂgummﬁa’e)m]uﬂamm’muﬂum‘iﬂgumm ﬁ’]?‘i'iﬂﬂ’lﬁcl‘ﬁﬂ'ﬂu
' A Yo A w o < < Yo A 9 yy
PIYLNAD QuWLWﬂQiUWQ@ﬂ’NﬁQi% memmmuﬂﬂmu% ﬂ1§cl‘;])'ﬂ'lﬂ']1]LWﬂﬂlﬂEj@']3J§$‘U']ﬂ

pon1 FaelumsAunmadennIouuziyanadu q NIzYeANUTILAD

v
= o

<3| e o o
3) maduiitdes (Metoring) v M3nFi11EA Uz

I 1 { 4 13 ] Y o o
Ysnuuiluseynaaun da w?aﬁﬁﬁﬂizﬁumimqqmwﬂmmmmﬁuuz?Jmmﬂﬁ'muuwm

U
v

' Ao v ' & A4 & o w Y a v
Llﬂuﬂﬂaﬂﬂﬂﬁgﬁﬂﬂwﬁmuﬂﬂﬂjnl m'il,‘lJu‘WLafNL‘]J‘L.!‘JJVI‘]JmmﬂQﬁJ?Jm‘UiWﬁ IﬂﬂWLaENGl“]f

9
o w

9 4 o ] 9 A A @ 9 I A A A
[LRNEND Uszaumsal AT I HINUVDIAULND WA UINATY ﬂﬂﬁTﬂﬂlﬂJﬂx‘]ﬂﬁLﬂuWLaﬂd i3]

oy & v 4 A4 & v a 9 o
ﬂﬁWUQUﬂ15ﬁQULLaWﬂ15L§ﬂu5 ﬁjﬂﬂ\iﬂ'ﬁiﬂﬂ'ﬁﬂua ﬂ”liLl]JLlWLﬁﬂﬂlﬂuﬂ’nmﬁﬂﬂﬂﬂf@ﬂ“"@qWlﬂ

[ %

‘Vlil wmum"lmmﬂuum%ﬂwﬂmmﬂuwuﬂuamﬂ@ 5 IEJ“B P?I} 1]1ﬂ'i‘Uﬁ]"lﬂﬂ1§L‘]J°L! WL@EN

Y

A

Y
19 LW?J?ITJW?JL‘]JH’J“B"I“])’W L‘Wllﬂ?]"lllﬂﬂﬂg amsauz"lumma@qﬁu LLﬁZLW?J mmﬁawa%iu

NUUDIYAAINT



qgﬁm 'ﬁqmmuﬁ NUNMUITTUNTTN /30
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msei 2.1 msnaglesilszneunnizdrimsnlaeunlas (Bass, 1985; Bass and Avolio, 1994)
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1. ﬂTﬁGl33%ﬁ@ﬂﬂ’)1il@]iﬁl%\1lﬁf]?ﬂ (Content Validity) U8t UFDUNN Tagniwwuaounm
A 9 3 qvy Aada Y A ga @0 ] & v
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2. MIATWADUANUNBVOUUVADUIW (Reliability) Taeriwuvdoumuniliulye
9 9 o Ly o W d‘ K2 1 tﬂ' d’a 1 1 1 Y 1
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o 1 o g ) a o 1
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a a 4 4 1 o 1 a
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m3afl 4.1 Sununazdoazvesiliieduyaaavesinmenmiinia Tsawenagusu (n=170)

AuanyazaIUYANa U (AY) Souay
01y (1))
<25 45 26.5
26-29 67 394
30-34 38 22.4
35-39 19 11.2
40-44 1 0.6

mean = 28.67 SD = 4.13 Median = 28 min = 21 max =45

FEAUMSANYIFIGA
YTyang 160 94.1
Y n 10 5.9

MIDUTUNNANNIIMENNINTalussey 2 Unk1uN
TuneTasunsousunua 24 14.1
e TASUNITOUTMINUIAN 146 85.9

91gNMIMNUNNMen NI (1)

1-5 106 62.4
6-10 39 22.9
11-15 21 12.4
16-20 3 1.8
21-25 1 0.6

mean = 5.66 SD = 4.09 Median = 5 min = 1 max =23
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mei 4.1 Suwunazdesazvesilatedmyanaveninmenimiinia Tsawennagmuwu (n=170)

(910)

AaanyazaIUYANa U (AY) Souay

] 9
sraznaMUfianun Isanenaguyunrail @)

1-5 118 69.4
6-10 38 22.4
11-15 12 7.1
16-20 2 1.2
21-25 - -

mean =4.73 SD =3.4 Median=4 min= 1 max =17

N5 (work load)

mszaululsaneruna
MUNIATTIUIFITN 1-10 AU/TU 42 24.7
AUNATTIVINTW >10 AU/ U 128 75.3
11-20 AU/U 67 39.4
21-30 AU/AU 17 10.0
31-40 AU/TU 15 8.8
41-50 AU/ U 1 0.6
51-60 AU/TU 1 0.6
=60 AU/AU 27 15.9

mean = 18.34 SD = 12.71 Median = 15 min = 3 max = 65

Mz lumsigiiaanuluaguasy

MUNIATTIUIFIBN 1-5 AU/ TU 78 45.9
AUNATTIVITITN >5 AU/ 92 54.1
6-10 AU/ TU 40 23.5
11-15 AU/AY 6 3.5
16-20 AW/ TU 4 2.4
21-25 AU 1 0.6
>26 AU/AU 41 24.1

mean = 6.03 SD =4.36 Median =5 min = 1 max =21
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MM 4.3 szAavveanzgihmanasumlas (s1edm)
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STAUMSSUI

U

v, 2 dewann  wew  119A3e wwmqass luwme .
aazdgrimslasunlag X SD  szAU

UIY NUIY IUIU HIY U

Goway) (3oway) (3oway) (3oway) (Soway)

MIas1eausi

- Inmsszyanudifgues 52 86 26 5 1 308 079 g9
msldmnelunsiie (30.6)  (50.6)  (153) (29  (0.6)

i
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Qe
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a U
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THE PRACTICE FOR PHYSICAL THERAPIST ACCORDING TO PROFESSIONAL
STANDARDS IN DISTRICT HOSPITALS IN THE NORTHEAST REGION OF
THAILAND

CHUTIPA WORRARIDTHANON 5236220 PHPH/M

M.Sc.(PUBLIC HEALTH) PROGRAM IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: SURACHART NA NONGKHAL, Psy.D.
(MANAGEMENT), SUKHONTHA SIRI, Ph.D.(TROPICAL MEDICINE)

EXTENDED SUMMARY

There are many health professionals working in the hospitals of Ministry
of Public Health e.g. medical doctor, dentist, pharmacist, nurse, medical technologist,
physiotherapist etc. Presently physiotherapy services have been in the progress
significantly and better known to the public. In 2549 B.E. the council of
physiotherapist had officially advocated the Standard Criteria for Physiotherapist
Professionals which are composed of three components; standard physiotherapyservices,
general standard and standard capacity of physiotherapy services in various level of
health services institutions. The standard criteria are being used as the means for
monitoring and control of physiotherapy services to be unique in quality and standard
nationwide. The practice of physiotherapist to be in accord with the Standard
Physiotherapy Services should cover four areas which are curative treatment,
prevention of disease and health promotion, rehabilitation and community
physiotherapy service.

However the present problem facing the practice of physiotherapist in the
hospital is, the number of physiotherapy is not corresponding with the need and the
responsibility. Ministry of Public Health had set standard ratio between physiotherapist
and population to be 1 : 15,000 but from the survey in 2552 B.E. the ratio was found
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to be 1 : 26,914. The shortage problem in the number of physiotherapist was especially
in community hospital and other hospital in North Eastern Thailand. The survey in
2546 B.E. found that in North Eastern Thailand the ratio between physiotherapist and
population was 1 : 101,457. Beside the problem of manpower shortage, there are also
the problems about adequate payment, career growth and vision/policy of the hospital
director as well. All of these factors could affect the practices of the physiotherapist as
in accord to the Standard Physiotherapy Services. The assessment of the practice of
physiotherapist in accord with the Standard Physiotherapy Services would be helpful
for the improvement of the practice of the physiotherapist and to be able to know the
result of physiotherapy services in the responsible area whether the quality and
efficiency of service are in accord with the standard or not, what should be improved
and promoted in the future. For the physiotherapy services to attain quality level,
besides the factor of the physiotherapist themselves there are also other factors such as
organization climate, personal characteristics and transformational leadership .These
factors may affect the efficiency and effectiveness of the practices of the
physiotherapist in the organization where people behavior are different and the change
of the situation are dynamic.

Thus the researcher became interested in studying the level of practice of
the physiotherapist in accord with the Standard physiotherapy Services in community
hospitals in North Eastern Thailand by focusing at personal characteristics of the
physiotherapist, transformational leadership of the hospital directors and the
organization climate in the hospital. The director of the hospital is direct supervisor of
the physiotherapist and work closely with the physiotherapist. The objective of the
study is to study whether these factors have any association with the Standard
Physiotherapy Services The result of the research would be useful as guidelines for the
practice of physiotherapist in community hospital to fulfill the maximums benefit for
the patient/client and to be used as information or suggestion for concerned

organizations in the improvement of physiotherapy services.
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Research Objectives

1. To assess the level of practice of the physiotherapist in accord with the
Standard Physiotherapy Services in community hospitals in North Eastern Thailand.

2. To study personal characteristics, transformational leadership and
organization climate in community hospital in North Eastern Thailand.

3. To study the association between personal characteristics, transformational
leadership and organization climate with the practice of the physiotherapist in accord
with the Standard Physiotherapy Services in community hospitals in North Eastern
Thailand.

Literature Review

Standard Physiotherapy Services means guidelines of practices for the
control of quality of services provided by the physiotherapist, composed of four areas;
curative services, promotion and prevention, rehabilitation and community physiotherapy
services. The guidelines had been in accord with the Standard Practices of
Physiotherapy Professional 2549 B.E. given by the council of physiotherapist.

1. Curative service means guidelines for physical curative care using
physiotherapy process starting from history taking, interpretation andanalysis of
information from patient’s history, hypothesis setting, physical examination and
evaluation of the physical body.

2. Promotion and prevention means guidelines for practices in health
promotion and prevention of disorder by creation of activities for health promotion
and diseases prevention. The activities include providing health education about
physiotherapy process to patient and relatives so that they can take care of themselves
correctly including the advice about the right practice for body posture and movement
in daily living.

3. Rehabilitation means guidelines for the rehabilitation of the patients or
the disable person in order to bring back the body system to normal state as much as
possible or retain the mobility at full capacity and reduce disability.

4. Community physiotherapy service means guidelines for integrated
physiotherapy service and network creation in the community corresponding to main
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problem and need of each community in the area under responsibility of each health
services institution in order to strengthen the community ability to take care of their

own health.

Concepts and theories about transformational leadership

Transformational leadership as suggested by Bass & Avolio is appropriate
with present situation which things are in always in dynamic, thus the researcher had
used this concept which are composed of four components;

1. Charismatic Leadership means the behavior which the leader expresses
as a good example and makes the followers have respect, belief, loyalty, dedication,
faith, confidence etc. which can influence the followers to follow him.

2. Individualized Consideration means the behavior which the leader
expresses, showing that he understands and accepts the individual difference in
followers and responds to each follower in accord with their diverse difference e.g.
their strength and weakness. The leader supports, promotes anddevelops the
experience of the follower including providing advice and mentoring.

3. Intellectual Stimulation means the behavior which the leader expresses
showing the stimulation of the followers to be aware of the problem and the solution,
guiding the approach to the solution by setting goal, creating image, slogan and
symbol which could be understood easily by the followers.

4. Inspiration Motivation means the behavior which the leader expresses
in stimulating the followers to be enthusiastic to work for the organization by using the
words and actions which encourage and booster the morale of the followers to have

confidence and expectation from the leader in positive approach.

Concepts about organization climate

The researcher had used the concept about organization climate as
suggests by Steers (1978) which are;

1. Organization structure means the characteristics of the organization,

roles and functions, control and authorities in the organization.
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2. Policy and practice of the leader means the characteristics of the policy
of the organization and opportunity for participation in setting policy which can affect
the work.

3. Environment means the characteristics of the surrounding in the
organization which affect the work e.g. economic environment.

4. Technology and knowhow means the characteristics of application of

technology and knowhow for the work in order to stimulate the performance.

Research Methodology

This research was a cross — sectional descriptive study with the objective
of assessing the level of practice of the physiotherapist in accord with the Standard
Physiotherapy Services in community hospitals in North Eastern Thailand.

The tools for data collection were questionnaires composed of 4 parts;

Part 1 Personal characteristics of the physiotherapist in community
hospitals in North Eastern Thailand. Part 2 Transformational leadership of the director
of community hospitals in North Eastern Thailand. Part 3 Organization climate.Part 4
The practice of physiotherapist in accord with the Standard Physiotherapy Services in
community hospitals in North Eastern Thailand. Reliability test of the questionnaires
had been undertaken by using Cranach’s Coefficient of Alpha, the reliability value of
the whole questionnaires was 0.968; of transformational leadership, organization
climate and physiotherapist’s practice were 0.984, 0.839 and 0.866 consecutively. The
questionnaires were sent by post office, there were 170 sets of completed and returned
questionnaires (85%) Data had been analyzed by using SPSS computerized packaged
program. The statistics used for data analysis were percentage, mean, standard
deviation, t-test and Pearson’s Product Moment Correlation Coefficient at p=0.05.

Research result

The study found that the majority of the physiotherapist in community
hospitals in North Eastern Thailand had their practice in accord with the Standard
Physiotherapy Services in high level (78.82%), age 25-29 years (39.4%), bachelor
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education (94.1%), had attended training/seminar (85.9%), duration of work 1-5 years
(62.4%) duration of work in the present hospital 1-5 years (69.4%), work load over the
standard >10 persons/day (75.3%) work load over the standard 5 persons/day (54.1%),
temporary employee (45.9%).

Association analysis found that age, duration of work, duration of work in
the present hospital, education, training/seminar for the past year, work load and
working position of the physiotherapists in community hospitals in North Eastern
Thailand did not have any association with the practices of the physiotherapist in
accord with the Standard Physiotherapy Services, and thus 1* hypothesis was rejected.

The study found that the overall transformational leadership of the hospital

directors of community hospitals was in high level (>_(:2.80, SD=0.61). The overall
transformational leaderships of the directors of community hospital had positively
very low level of association with the practice of the physiotherapist in accord with
Standard Physiotherapy Services with statistical significance. (r=0.201, p<0.05) thus
2" Hypothesis was accepted. Analysis per aspect found that “individualized
consideration”, “intellectual stimulation” and “inspiration motivation” had positive
association (r=0.208, r=0.206 and r=0.213 consecutively, however *“charismatic
leadership” had no association with the practice of physiotherapist in accord with the
Standard Physiotherapy Services (p>0.05).

The study found that organization climate was in medium level (54.12%),
association analysis found that overall organization climate had low level of positive
association with the practice of the physiotherapist in accord with Standard
Physiotherapy Services which was in accord with 3™ Hypothesis (r=0.279, p<0.05)
Analysis per aspect found that all aspect had positive association with the practice of
physiotherapist in accord with the Standard Physiotherapy Services. Those aspects
were organization structure, policy and technology and knowhow. (r=0.243, r=0.233,

r=0.201 and r=0.169 consecutively).

Discussion

The study had found that the practice of physiotherapist in accord with the
Standard Physiotherapy Services in community hospitals in North Eastern Thailand
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was in high level (78.82%). The major problems which the physiotherapist had
responded were “creating recreations activities for disabled or disadvantagepeople”
“surveying problem/need of patients under the responsibility or in the responsible
area” This might be explained that the work system might not be conducive and there
were heavy work load (most of the physiotherapist had work load over the standard
criteria). Thus they did not have enough time to work in progressive approach of
prevention and promotion in the community. The finding was in accordance with the
work by Sineenath Wilaijit (2554) which found that the major problem of
physiotherapist in hospitals of Ministry of Public Health in Central Thailand were “not
visiting the patients nor survey the problem and need of the community in responsible
area,” there were limited activity in creating network for caring of the patients and
relatives in the community” and “lack of continuous recreational activities for
disabled/disadvantage group of people”.

The study had found no association between personal characteristics with
the practice of physiotherapist in accord with the Standard Physiotherapy Services
which was not in accord with 1* Hypothesis. The finding was in accord with the study
by Orasa Sukdee (2552) and the study by Sineenath Wilaijit which found that personal
characteristics; age, education and work experience had no association with working
competency of personnel. This might be explained that because the Association of
Physiotherapist had prepared clinicalguidelines for physiotherapist to follow in unique
direction and the Council of Physiotherapist also has been pushing more intensively
for the physiotherapist to practice in accord with the Standard Physiotherapy Services.
Thus the physiotherapist could follow the guideline of practice with less difficulty.
With these reasons, personal characteristics, age, education and work experience did
not have association with the practices of the physiotherapist in accord with the
Standard Physiotherapy Services. The training/seminar for the past year also had no
association with the practice of physiotherapist in accord with the Standard
Physiotherapy Services; this might be due to the fact that the physiotherapist had
scarcely applied the knowledge gained from training/seminar into practice. Thus there
should be the follow up evaluation of the training/seminar that how much the
knowledge would be applicable for the real practice.
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The study had found that the overall transformational leadership was in
high level (X =2.80, SD = 0.61) analysis per aspect found that all aspects were in high
level in consequence from higher to lower; “charismatic leadership”, “individualized
consideration”, “intellectual stimulation” and “inspiration motivation”. The study had
found that the transformational leadership of community hospital directors had very
low level of positive association with the practice of the physiotherapist in accord with
the Standard Practice of Physiotherapy Services which was in accord with 2™
Hypothesis (r=0.201, p<0.05). The finding was in accord with the study by Wilinthorn
Chuto (2547) which studied the association between transformational leadership with
the effectiveness of the performance of work group leaders in the Institute of
Psychiatrics, the study found that both the overall and per aspect of transformational
leadership were in high level and transformational leadership had positive association
with the efficiency of the performance of the leaders of the work groups of the
Institute of Psychiatrics.

This study had found that all aspects of transformational leadership except
“charismatic leadership” had positive association with the practice of the
physiotherapist in accord with the Standard Physiotherapy Services with statistical
significance (p<0.05). This might be explained that presently many hospital have to
prepare themselves to be certified for hospital accreditation (HA). There had been
many researches being undertaken from routine work to be presented and discussed in
the organization (From routine to research).There were set up of distinct
organizational goal and organizational vision thus the charismatic leadership had been
increased and became the stimulation for the personnel to be alert with their work and
search for innovative methods to increase the efficiency of their work. This might help
increase the practice of the physiotherapist in accord with the Standard Physiotherapy
Services to be in higher level as well.

The study had found that the overall organization climate was in medium
level (54.12%) which was in accordance with the study by Kwanchonok Rithathorn
(2553) which studied the practice of the physiotherapist in accord with the Standard
Physiotherapy Services in private hospitals in Bangkok and found that the overall
organization climate was in medium level. Thus the physiotherapist should be

supported in increasing the level of organization climate in various issues e.g.
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arranging better working environment for more conduciveness for work, set up
activities for strengthening relationship with working colleagues and supplying of
modern equipment for the increase of the efficiency of physiotherapeutic services.

The study had found that organization climate had low level of positive
association with the practice of the physiotherapist in accord with the Standard
Physiotherapy Services which was in accord with 3™ Hypothesis (r=0.279, p<0.05).
Analysis per aspect also found that all aspects of organization climate had positive
association with practice of the physiotherapist in accord with the Standard
Physiotherapy Services with statistical significance. These aspects were “organization
structure”, “policy and practice of the leader”, “environment” and “technology and
knowhow” (r=0.243, r=0.233,r=0.201 and r=0.169 consecutively).The finding was in
accord with the study by Pannee Khaomekha (2551) which found that organization
climate had positive association with the practice in accord with professional standard
in primary care unit in Pathumthanee Province and also in accord with the study by
Amresna Chaosuankluay (2534) and Jianjit Inclabutr (2539) which found that
organization climate had association with the performance ability of the personnel and
also had predictability power for performance ability of the personnel . It could be said
that organization climate had direct influence over the performance of the personnel in
the organization. Thus the administration should promote organization climate in
various aspects e.g. having clear organization structure and policy, appropriate
working environment, apply more technology to facilitate the work and increase the

efficiency of the performance.

Research Recommendation
1. Developed and improve the practice of physiotherapist;

1.1 Increase opportunity for the physiotherapist to work in
more progressive approach in order to expand the service into the community, create
the strength and health of the community and increase the strength of the network of
self-care among the patients and their family.
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1.2 Facilitate opportunity for the physiotherapist to participate
in planning and setting up human resource plan to guarantee sufficient number of
physiotherapist for the effectiveness of the practice.

2. Building up of transformational leadership;

2.1 Since the director of the hospital may not have enough
time to provide advice and reflect the organization vision to each physiotherapist
individually, he may give advice through the head of physiotherapy department.

2.2 Promote the training or advice about individual difference
and individuality and pay attention for each individual consideration in order to create
inspiration among the physiotherapist.

3. Promote organization climate for the physiotherapist;

3.1 Promote and support modern equipment in order to
increase the effectiveness and efficiency of physiotherapy treatment and shorten
treatment time.

3.2 Improve the working environment to be conducive for

providing service e.g. improve the equipment to be more appropriate and up to date.
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