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The purpose of this research was to develop the causal factors influencing the
business administration effectiveness in the group of GMM Grammy Public Company Limited.
The quantitative analysis was collected by stratified random sampling on questionnaired-
based data from 385 employees in the group of GMM Grammy Public Company Limited
and applied by structural equation modelling. The in-depth interview to 15 top executives in
the group of GMM Grammy Public Company Limited was selected by purposive sampling
and analyzed by content analysis. The research finding was shown that the purposed model
was fitted with the empirical studies. The employees’ performance was significantly
influenced by 5 factors namely personal psychological, transformational leadership,
organizational culture, learning organization and organizational commitment respectively.
On organizational performance in the group of GMM Grammy Public Company Limited was
significantly influenced by 5 factors namely learning organization, personal psychological,
organizational culture, transformational leadership and organizational commitment
respectively. It was found that all factors could explain 76 percent of the employees’
performance and 81 percent of the organizational performance in the group of GMM
Grammy Public Company Limited. The result of quantitative analysis harmonized with those

of qualitative analysis.

Keywords: Employees’ Performance, Organizational Performance, Organizational Commitment,

Learning Organization



