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This research aimed to 1) investigate the current status of learning organization of
schools under the office of Secondary Educational Service Area 19, 2) create components
of learning organization model, and 3) present the model of learning organization for schools
under the Office of Education Service 19, by researching 3 steps: Step 1: The synthesis of
management model framework for school’s learning organization. Step 2: To create the
components of the learning organization model. Step 3: To evaluate the developed model.
The instruments used in this study were in-depth interview and questionnaires regarding
components of learning organization model. The statistics used in data analysis composed of
frequency, percentage, mean, Standard Deviation, skewness, Kurtosis, Coefficient of Variance,
extraction factor analysis, and content analysis.

The finding revealed as follows:

1. The status of school’'s learning organization under the office of Secondary
Educational Service Area 19 in overall was at a “high” level. Considering each aspect found
one aspect: learning aspect was at the highest level, the other 4 aspects were at high level:
technology aspect, personnel aspect, organization aspect, and knowledge management
aspect, respectively.

2. The components of the learning organization model consisted three majors
components and 11 sub-components: 1) Organization aspect with 4 sub-components structure,
vision and strategy, organization culture, and information technology. 2) Personnel aspect with
4 sub-components: personnel’s knowledge skill, personnel’s intention, personnel’s motivation
and attitudes, and team work skills. 3) Leadership aspect with 3 sub-components: transformational
leadership, colleague-like leadership, and supportive leadership.

3. The result of proving and confirming by experts found that the appropriate learning
organization model composes of 3 components with 8 sub-components, as follows: 1) The

organization component with 3 sub-components: management, vision and strategy, and



information and organization culture. 2) The personnel component with 3 sub-components:
personnel’s knowledge and intention, personnel’s team working, and personnel’s motivation
and attitude. 3) The leadership with 2 sub-components: transformational and supportive

leadership, and colleague-like leadership.
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