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ABSTRACT 2 0 l 9 8 O

The purposes of this research were to (1) study the success of inventory management of
Sukho;thai Thammathirat Open University (STOU) (2) study strength, weakness, opportunity and threat
of Sukhothai Thammathirat Open University (3) study factors that affect the success of the development
of inventory management of Sukhothai Thammathirat Open University and (4) provide suggestions in
developing the inventory management system.

This research was a survey rescarch. The research sample totaling 164 randomly selected
persons consisted of 41 inventory management staffs, 106 inventory management committees, and 17
inventory management heads. Instrument used were questionnaires and interviews . The employed
statistics for data analysis were percentage, mean, standard deviation, t-test and multiple regression.

It can be concluded from the research that the efficiency and effectiveness of the inventory
management system was at moderate level. Independent factors which affected the efficiency and
effectiveness of inventory management system were correctness, transparency, rules and regulations,
time, value for money, and flexibility respectively. As for level of success, 64 percent of success was
found. Significant strength, weakness, opportunity and threat were identified as follows ; strength on
rules and regulations knowledge of inventory management staffs, weakness was lack of advanced
technology employed in the operations. As for opportunity, there were new official rules and regulations
in 2006 are available for common practice. Meanwhile, limitation were official rules and regulations
effected consumed and complicated process becomes the threat. Also, the positive factors affecting the
efficiency and effectiveness of the inventory management system were correctness, value for money,
flexibilities, and transparency respectively, with .05 level of significance.

It was recommended that new model of inventory management should be employed in order
to develop the efficiency and the effectiveness of STOU inventory management system. Also, the university
rules of the inventory management system should be developed so to build in more flexibility in the system
operations. After the actions, the efficiency and effectiveness of STOU inventory management system could

then be expected.





