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The research on the new dimensions of govermment policy in strengthening the
competitiveness of Thailand's Iron and Steel is regarded as the qualitative research. Its
objectives were to study the relationship between public policy and the competitiveness of
industries by examining the case study of Iron and Steel Industry in Thailand. The study also
included the SWOT analysis of this industry to search for the potential and government policy to
strengthen the competitiveness of Iron and Steel Industry in Thailand. This study employed both
qualitative and quantitative methodology to synthesize the model suitable for the policy
formation. For the qualitative methodology, in-depth interview was conducted with key persons
including 24 of those who are recognized as the expert of this industry and also together with
the executives from the govemment sectors related to this industry. Focus group discussion
were conducted 7 times among people concemed in the industry to brain-storm to find out the
most impact policies for the industry. For the quantitative methodology, the study consisted of
questionnaire answering in order to pinpoint the current position of this industry in the
competition in home market, positioning of the industry, and also to prioritize the policies in
which enable to strengthen the competitiveness of this industry.

Research tools comprised series of questions in the in-depth interview, focus groups,
and three sets of questionnaires. The data obtained from the interview and the focus groups
was processed by using content analysis, while those obtained from questionnaires was
analyzed by using the computer processing program. The researcher finally concluded the
study and developed three new models for the relationship between public policy and industry.

The research found a new set of govermment policy to strengthen the competitiveness of

Thailand's Iron and Steel Industry. This new dimension of government policy consisted of 10
strategies as follows;

(1) Create the collaboration with the related industries
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(2) R&D to gradually develop our own technology, produce high grade products, and
increase the productivity

(3) Protect the industry by both tariff and non tariff measurement with efficient method
and faimess

(4) Collaboration with the education institutes to supply the sufficient quantity and
qualify human resource

(5) Infrastructure renovation

(6) Strengthen the relationship among the stake holders in the industry

(7) Develop upper-stream steel industry

(8) Create efficient goods distribution network

(9) Manage the mergers and acquisition and debt restructuring

{(10) Develop or reorganize an organization to be the centre of the industry.

This new dimensions of govemment policy which was consisted of 10 strategies was the
policy suited for both public and private sectors should hand-in-hand implement to integrate the
efficiency and effectiveness to business running which finally strengthening the competitiveness
of the iron and steel industry of Thailand.

Besides, from findings of the above-mentioned policy, this study also created the public
administration models which are “Thailand's lron and Steel industry Development Wheel
Model”, “Industry Networking Model”, and “ Steel Public-Private Participation Model". These
models more or less not only explained the previous problems of the iron and steel in Thailand
but also fit for solving those current problems and to enhance the industry competitiveness and

also to the country as a whole.





