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The purposes of this study were to find : 1) the leadership of the directors of district non-formal
education service centres in Suphanburi province , 2) the difference of the leadership of the direclors of
district non-formal education service centres based on the viewpoints of the respondents of various status,
and 3) suggestions on the leadership development of the directors of district non-formal education service
centres. The samples were 10 of distriét non-formal education service centres. The respondents were groups
of (directcrs of district non-formal education service benires, a group of teachers, and a group of school
bdards of district non-formal education service centres, totaling 247 respondents. The research instrument
was a questionnaire concerning Sergiovanni’s leadership comprising 10 variables. Percentage (%), Arithmetic
Mean (), Standard Deviation {0), and Content Analysis were applied in data analysis.

The findings were as follows:

1. The leadership of the directors of district non-formal education service centres in Suphanburi
province, as a whole and as an individual aspect, was at a high level, ranging as follows: steadfastness,
aiming, having principles, personnal management, and Iove.in organization, principles of working, far-sighted
views, basic needs,'planning and governancé principles. '

2. There was no difference in the leadership o.f the directors of district non-formal education service
centres in Suphanburi province, as a whole, based on the viewpoints of the respondents of various statuses: -
directors, teachers and school boards.

3. The suggestions on the leadership of the directors of district non-formal education service

- centres in Suphanburi province according to the respondents’ viewpointé could be classified into two terms:
in .\terms of administrative processes, the directors should study and get familiar with their subordinates in
order to be able to make a correctvchoice in putting the right men on the right. jobs. They should have good
human refationship, listen to their opinions and trust them, be democratic, virtuous and ethical, be honest‘, fair
and transparent in manageﬁwent, and be able to solve problems correctly; in terms of directors’ behavior,
there were additional suggestions. The directors should have good personality, trustworthiness, self-
confidence, and having good behaviors as sample to the subordinates in addition to being studious,

acquiring knowledge and seeking innovationé for self-development and for future work management.





