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Research Title: Adjustment of Business Enterprise when Thailand Entrance To ASEAN

Economy Community (AEC)

Researcher: Assoc. Prof. Dr. Woranat Sangmanee
Faculty: Faculty of Administration and Management, King Mongkut’s Institute of
Technology Ladkrabang
Abstract

The purpose of this research were 1.) To study the Executives, Opinion on business
adjustment when Thailand join AEC 2.) To investigate the relationship between organizational
factors and the efficiency of business operations 3.) To investigate the relationship between
organizational factors and the competency of business operation.

The studied sample included 72 executives who work in business firms locating in
industrial estate. The research instrument to collect data was questionnaires. The study results was
as follows:

1.The executives, opinion of most firms under study indicated that the overall measure of
business adjustment , based on operations efficiency and competency measures when Thailand
join AEC was at a high level.

2.According to the efficiency aspect of operations, the adjustment that most firms in the
studied sample operated very well was in the accounting and financial management dimension.
However, the operational adjustment to change in environment dimention were less efficient when
compare to others business functions.

3. According to the competency aspect of operations, the adjustment that most firms in
studied sample operated very well was in the management dimention. However , the operational
adjustment to change in the human development dimention were found less competent when
compare to others business competencies.

4. In order to accelerate competitiveness, the business organization need to put more
effort to effective adjustment in quality ,technology ,innovation, and research.

Keywords: Adjustment, Business Organization , Industrial Estate, Efficiency, Competency, AEC
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