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In housing construction projects at the present, contractors are usually hired by project
developers to perform construction. The most concerned problems by contractors are construction
delay, because of the characteristics of housing projects and constraints which might affect construction
duration. The aim of this research is to study the critical success factors (CSFs) that contribute to the

time performance of contractors, considered from contractors’ perspective.

The preliminary survey was performed by interviewing a group of contractors in housing
project concerned about the problems of construction delay. The contractors also suggested the CSFs
related to time performance, then proposed the factors which might be the success factors from their
experiences. The data was collected from the contractors by using the questionnaires relating to the
CSFs of housing projects. The data was then analyzed by using the Analytic Hierarchy Process (AHP)

to arrange the priority of factors.

It was found that 10 CSFs in time performance for contractors in housing projects are:
adequacy in capital, site inspectors’ competency, skilled labor adequacy, management and readiness of
materials, drawings and specifications, changes during project execution, project developer’s policy,
data and coordination, construction control meeting and understanding of project’s objective,
respectively. The research finding reflects the opinion of contractors about the importance of each
factor. For these orderings of CSFs, the contractor can apply as a guideline to prioritize the importance

of each factor as related to construction planning and control during project execution.





