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ABSTRACT 20837

The purpose of the research were to 1) study the achievement of
_implementing knowledge management in National Intelligence Agency. 2) study the
factors infillencing the achievement 3) suggest the appropriate approach to
- successfully implement knowledge management in National Intelligence Agency.
Research samples were 278 National Intelligence Officers, defermined
__according to Taro Yamane tables. The instrument used was checklist questionnaire
‘with open ended answer. Statistical tools employed for data analysis were t-test and

multlple regression.

The research result revealed that the achievement of implementing
knowledge management in National Intelligence Agency was at moderate level, or
74.5 % with .05 level of significance. The study found that there were three
‘independent variables positively influenced the achievement; e.g. knowledge and
understanding, corporate culture , and clarity of policy and strategy. Obstacles found
were lack of understanding of knowledge management on the part of personnel and
failure to exchange knowledge, organization nature that did not foster knowledge
management activities due to overloaded tasks, and lack of effective public relations
‘within the organization. Moreover, there was problem of insufficient modern -

equipment so consequently knowledge could not be managed as planned.

Based on the major findings, it was recommended that the management
should put more emphasis on supporting and encouraging the officers to understand
more- the benefit of knowledge management, they should change original
organizational culture to culture of knowledge sharing, Knowledge management
center should be - established to facilitate the sharing of knowledge and experiences.
Moreover, the management should promote the dissemination of knowledge to all
personnel continuously, and should also facilitate the access to modern information
sources, while at the same time equip the officers with modern and needed
equipments.





