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This research presents the results of a survey carried out to determine the key success factors at
different stages of project life cycle. The stages are divided into four major stages namely project
definition, planning, implementation, and closing. Respondents were carefully selected from
owners, designers, CM consultants and contractors. Based on the response obtained through data

collection, the success factors were then analyzed and ranked according to their important level.

Results confirm that most success factors are different depending upon the natures at each stage.
However, competent project manager and proper planning were found to be the key success factors
though project life cycle. It is hoped that the success factors identified in this survey could provide a

basis for better project management.
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