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The objective of this research is to increase the Overall Equipment Effectiveness (OEE)
by autonomous maintenance. After studying, it was found that the most important machine is
Slitter (S41). Because the output weight of steel sheet must be used by this machine about 90%,
and the other is Leveller (1.61, 1L41).

The previous maintenance system of this factory is Breakdown Maintenance that
Engineering Section is in charged of. The root causes of low OEE are that the operators operate
the machine without correct method, misunderstand about the setup machine, careless about the
maintenance, without standard of maintenance and lack of daily check.

The improve methods are (1) make clear with top management about the advantage of
applying for autonomous maintenance, (2) train the concerned operators, (3) classify the
important machine, (4) assign responsibility for machine maintenance, (5) make work instruction
for maintenance, and (6) make the daily check sheet. By comparing the results of the previous
Breakdown Maintenance System with the improving by the autonomous maintenance was applied
for 4 months, it was found that the Overall Equipment Effectiveness increase from 64.98% to

70.25% (average increased 5.27%).





