193063

mﬁ%‘mﬁuﬁﬁi’mqﬂszmﬁtﬁaﬁﬂmﬁunuqmmw waziudadunua mnIwee
wihondadusilasfinsaudunuaunmdzindeusmivduinnlilunsfaauedng
daiitas ez AEnIUSuYTINTTUIRM NG uATEnS Snan mﬂszqnm"l‘ﬁl.ﬁ;aﬁnmm
Hasufiiannasnwin Abnormal yield report uazwidawlafimanzanvasifadoding
Tunsnaafieerilisuin Abnormal yield report A& Fanmsanwnwuindaansn
8Ad1WIu Abnormal yield report adldazlddunuanudumaimelusaauazazvili
FUNUATANTWIAITINANGY

FunaumsItprdiiiuandsang Snanvi 5 TuaeulasiFuanmsiouiiym,
mﬁmﬁaﬁmu@mmqmaaﬂzym, mylenzianaalygm Swmiunmsanmeunu
qmmwa:agjilufmaumsi’mLﬁaﬁmuﬂmmqmaaﬂzym %aﬁunuqmmwﬁﬁwmsﬁﬂm
Yyznavidun dununsilaanu  aununsaresaulsziiiv ﬁunumwﬁummmylu
LAZAUNUANUAUNIINIBUDN T,mmi‘iammfuﬂauf:ufé’awudwﬁuvﬁmﬁmsﬂ?uﬂ;oﬁa
dunuanadumnaInaly Failymfiiiauanduilym $1w3n Abnormal yield reportfis
Fmunn Saiuisim e nsiudaspind i anwasas1uan Abnormal yield repot
PaIuAazNTEUIMNS T LU Lot size Input , Abnormal yield target Waz 3ITUIU IC 6a
Lead frame mnfuﬁaﬁwﬂaﬁy#oﬂu@f:uwﬁWﬂwsaammumsmaao’lmfumaum'sﬂ?uﬂy
wilansziums  uasrimamdunanzanvasudssifadnlaslingwf)  Optimization
nndai luneseuieugunstowinl1Fnueslunszuaunisnga waz¥iinns
ﬁmum:uumuqwLm'ﬂa*{Tm‘hL'szﬁlz%wﬁnujﬁmu@'lmfuﬂaumsmuqum:mums Favilu
ﬁumauq@ﬁw

ﬁaumsﬂ%‘uﬂgaﬂzmuﬁu‘quqmmwmaowﬁmﬁwﬁﬂmnﬂ LQFP100P ﬁaga’lu
LPaUNNTIAY 2547 FUNUAMNIWYIINY 1,443 1M damidunda 1,000 wiae uazlu
WWauiimnan 2547 @Tunuqmmwwhﬁu 1146 1 @ewiiunBa 1,000 wie &9
mmma@ﬁunuqmmww 297 UM @aRUILNRG 1,000 MUY GOLADURTERINIINGS

ﬁunu‘lﬁmﬂﬁa 639,738 UINADLADY mﬂﬁaga‘lmﬁauaomﬂu 2547



193063

The objective of this research is to summarize quality cost report to
management and reduce the quality cost by applying Six Sigma methodology to study
factors that influence number of abnormal yield report in order to reduce internal failure
cost that is the main of quality cost.

The step of study will follow five-phase of Six Sigma methodology which are
define phase, measure phase, analyze phase, improvement phase and control phase.
For a study of quality cost which are prevention cost ,appraisal cost , internal failure
cost and external failure cost include in measure phase . In this phase inter failure cost
need to improve and the problem are to many abnormal yield report occur.

After finishing analysis phase, it was found four key process input variables
(KPIVs) which are lot size , input , abnormal yield target and number of IC per lead
frame. Then an experiment of these KPIVs was performed in improvement phase and
find optimum KPIVs by optimization theory . After that pre-running using the chosen
levels of factors was performed in order to confirm the result. Finally, set the control
system in control phase.

Before improvement the data of quality cost report in January 2004 are 1,443
baht per 1,000 unit .After improvement, the data are 1,146 baht per 1,000 unit. And it
could reduce cost by 297 baht per month per 1,000 unit or 639,738 baht per month

estimated from actual order in August 2004





