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The purposes of this thesis were to develop good practices manuals consisting of good
learning management, good research management, good service and supporting management ; and good
academic service management practices manual for learning of auditors, and suggesting positive
guidance to an auditee, and further purposes of this work were to develop a risk based quality

assessment guideline and create a satisfratory survey system of auditees after assessment process.

A good practices manual of this work developed based on benchmarking. We commenced
with a benchmark selection, interviewed through questionnaire to capture and collect information,
knowledge and good practices from organization implemented. Moreover, their knowledge was merged
with methodology of operation of a current organization received of CU-Quality Prizes 2005 to analyze
and to create good practices manual. With regard to develop of quality assessment based on risk,
studied by searching guideline of quality assessment, internal control and risk management assessment
guideline from national accreditation organization, and from research article corned. For developing
assessment model, and establishing customer satisfaction system, the study had identified criteria
applied from the research literatures corned, and examples of other organizations satisfied. Then, the
good practlces manual (in good service and supporting management part and good academic
service management part), and the risk baesd quality assessment guideline were appliéd to new-
audit training activity, and evaluated by lead auditor of Chulalongkom University, internal
auditors of Academic Affaires and trainers. The result shown that 80% of assessors agreed with
the risk baesd quality assessment guideline which are established and the developed good
prcatices manual is can show consisting of clear contents, supporting to create value, and being

beneficial suggestion in quality assessment.





