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Abstract TE], 6 2 6 3 8

This thesis studies the improvement of ZEOL-E packaging process. From the
factory data, there is no standard control in the process and there are some factors
effects to the process such as: labors, method of working and rate of packaging. In
order to improve the process, we introduce Statistical Process Control (SPC) with X
and R Chart. Furthermore, we reduce the variance of packaging by using Design of
Experiments (DOE) method. We study 3 rates of packaging speed : 1,000 g/s, 900 g/s
and 800 g/s. The result shows that the best packaging speed is 900 g/s. Moreover,
the rate is suitable for standard weight of pro'ducts and process capacity. Aﬂe; the
improvement we study the Process Capability (Cpk) of the packaging process. The

Process Capability increases from 0.49769 to 0.53672 with confidence intervals 95%.
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