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This research studies inventory system efficiency improvement of an agricultural
machinery assembly factory. The propose of this study is to reduce inventory cost. From
analysis of product's structure, ordering system, inventory management system and
capacity. It is found that the main product is caused from estimation of quantity for ordering
and collecting is not suitable with production rate, inventory space is not enough and

quantity of part in store is not match with memo.

The method to solve the problem is to improve data collecting system in the store.
Product grouping technique with several criteria, assign policy for ordering, analysis for
suitable ordering quantity by using EOQ system and, implement computer program with

database system are employed in this research.

The result of improvement are suitable quantity for collecting, reducing cost for
36.18%, having new work method, 4.22 inventory turnover, and reducing time for collecting

data for 37.5%





