. 192993

= : o d,( <l or s d} ar a o o o S ¥
AU TUAnUsrasfiNe  JRudgadss@viEnawnmisdannsedadudn Tnase
Afanatn wazinarluinminnutedumeun s e e AU lsanusineing

<8 o ar s o I'd e 2 -
sannsAneMsyinauaqiudaueesedaussadinet  wudidgusnuaanaianainlu
wanEdau iU Shununssismen haenansuezgndeyspanuamehinssusnnune Wil
afjads deesiiananalilddmeumniideanis  luwududluswnidsny ¥ lusnnidaiy
oLty svineuRa e sine iy esnfinminanagdeauiunig luueun uas

P 4 . 9 A - P Y < ' o
finsseruandumeunswtiviestnuuungy Toymvinugndouuiiade Anulidaiaulunis
AnpnuvanetessdaLssainel i Rea e lumsAumnLeseAtet  usziiana

RAWAA NIV

madeRddRUp s laseenuudduTmeumin uezsUfTRNY
danalIFsraznanlunminnumuanae 8.60% usziunugniedlunsiceu 6.58% 14
BANULILITALITIANN TN Ua T i UARULLAN1 53R 19U 399 9T LA AIRWAN ieifnAn
AZAMNUATANNNYNGIBY anananszazslunnedeuinoussTueindld 33.81%  uez
nnsdnmaiiulliFlumadsrgnafldesuuairuiaoneduiuny wazssasmsAuuLey
Trssmswudn fhulasamsfiiiaou Wasnidysdnaqiugrid(NPY) 2,720,210.50 1™
fnadunanaULUsasmU (B/C) 6.77 frazianiAuny (N) 0.59 11 uardnauanauunuaes

AWMU(IRR) 170.72%

192993

The obijective of this research is to improve the efficiency of warehouse management
by reducing information eror and operating time. The operations take fong time that
because of the redundant tasks, the waiting time and the error in the working process. The

Fish Bone Diagram and Work Flow process chart were used as tools to improve process.

After a process analysis, new process and procedure were designed which results
in 8.60% reduction in operating time and 6.58% increase in operation accuracy. Product
code and warehouse layout were designed, which result in 33.81% reduction in product
moving distance. Finally, New process was designed to use with the barcode system and
feasibility study was developed for a barcoding system investment which result in
2,720,210.50 baths in Net Present Value (NPV), 6.77 in Benefit/Cost ratio (B/C), Payback

period (N) 0.59 years and 170.72% in {nterest Rate of Return (IRR).





