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Competition in house construction service is extremely high. Many entrepreneurs
found that their prospects upset with their design. Sometimes, the settled design is difficult
to build which cause low profits. This research aim to mitigate this problem via the
application of four-phase quality function deployment technique for service industry and
brain storming. This research found that improvement of presentation-visualization tools,
usage of design agreements and inspections after delivered are key operations that should
be concern. After process customer requirements through QFD, design agreements,
operations and inspection required were fully developed and need to be validated. In order
to know whether the operations were improved, researcher asked 4 experienced customers
to score the operations before and after improvements. This surveys show that satisfactions’

average score on operations increase from 4.25 to 5.50 (scale 1-7)

Design agreements were developed in order to lower amount of material used and
time required consist of guidance of room width, room length, building cross section,
dimensions of opening, etc. This claim can be logically proved. But usage of design
agreements lead to identical house form (I, L, C, H-like) which need good customer
feedbacks before launch. Result form guestionnaire surveys indicate that |, L, C, H-like form
and the commonly used rectangular form have same interesting level at 41% which indicate

that design agreements are not obstacle to please customer.





