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The objective of this thesis is to study the prioritization of automotive parts suppliers for the
Supplier Improvement and Development Program of a selected automotive manufacturer. The target
suppliers include those whose performances in product quality and delivery have been below the
standards set by the automotive manufacturer. Using the Analytical Hierarchy Process approach, it is
found that the criterion adopted by the manufacturer in selecting suppliers for the Program include the
severity of the quality problem, the number of defects as delivered by suppliers, the delivery of right
product in right quantity, the on-time delivery, the management attitude, the exchange of information and
resources, the ability in technology transfer, the cost improvement and the number of engineers. The
results show that the supplier that receives the highest ranking for the Program has the product quality and
delivery performances well below the automotive manufacturer’s standards. However, the observations
regarding the management attitude, the exchange of information and resources and number of engineers
reflect the supplier’s readiness and willingness to co-operate in the improvement and development efforts.

The study subsequently applies the Quick Scan Method to investigate the root cause of quality
and delivery problem across the supply chain of the first-ranked automotive parts supplier. Given the
investigation results, the study also proposes a set of recommendations for resolving the problems
including the transfer of the manufacturer’s technical know-how to the supplier, and that the suppliers
should develop incentives to effectively motivate employees, establish system for managing inter-
functional conflicts, improve working environment as well as develop controlling policy to ensure that the

employees would work in accordance to the established working standards and work procedures.





