a < 4w dy ) aw o 4 A o a a a

Snoiinusaduiidumsduiuauise  Teelifaglszasdiionosiudssdniniwns
paanelulssan TavSuninmsAaranmiilveslsanu #nwnilgvnasaumguosilym

=& = vy o ' A o ¥ A @ N
nnmsAnymuniidlyniegaledu 2 edude  Jymidasimslynwniesinsdwazilym
nSesdnsiduvos Tnviiaunguesilymmninniostnsviamsthiasnuediedeiioaniiuszs
ey winnunannuianudilalumsthyeinunsldaunies wazaungannduarena

v oo [ = o ui/’

anuamlsnuazanyliidusadovlumsdansguasaimsnda  duinddldioueunimams
udlaTavsasiszuutigasnuugadestuinldivoud ludgmlulssnusaudundn uaziuaue

=] S 1 w o
Min1sIaNnoUTUUANLNIY LAz 5 o

s s 9 v d' o a ai 4' y a d‘
NI RAUIsUId My namsitlanisvitnuss laundsvounsostluduazinion
A a 4? (Y] a M s o o & o
uAFNANRUTWIAY 173 ¥ 1ue nSeRalu 16.02 % way 165 T TueanToamilu 12.50 % YouKU
MUSIFY AR5 ouTunsotatdos Taumavvounsosilud wsesudltuazniosuadiinanas
[ Y o a o a o3 M a
Wty 191 92103 wiofaslu 53.80 %, 27 F2TuanSoRnusiu 57.45 % uaz 398 F1Tuansenmilu 52.58
] ] ) ¥
% VOUHUAIWEITY $1unanld Tnomaos sufoufuunumsnanue waaz Mo NLTUINAY
- S I A -
102.88 Batch viSofaily 4.68% uaza Utilization Avuduiauily 234.58 Batch v3onaailu 54.11%

YOULHUNITHAR

193088

This thesis has a purpose to improve efficiency in a refinished paint factory. The
research starts with looking in general circumstances, studies problems and finds root
causes by using cause and effect diagram. From the study, it is found that 2 major
problems are low rate of machine available time and high rate of machine downtime. Root
cause mainly due to the lack of labor skill and machines breakdown. Thus, the solutions to

these problems are preventive maintenance labor training and 5S.

As a result, rate of machine available time in dispersing machine and mill machine
increases 173 hrs or 16.02% and 165 hrs or 12.50% of plan. Machine downtime in
dispersing machine putty dispersing machine and mill machine reduces 191 hrs or
53.80%, 27 hrs or 57.45% and 398 hrs or 52.58% of plan. Production and utilization

increase 102.88 batches or 4.68 % and 234.58 batches or 54.11 % of production plan.





