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The purposes of this study is to analyze and evaluate the internal management control
system in an automotive industrial company in order to identify the defectives in management
controlling system and help improving the controlling system for better and more efficient

operations.

From the study of the internal management control system of a vehicle assembly
manufacturing company by investing the internal control system from all activities in all
department, section and sub-sections, it is revealed the only 38 activities out of 82 activities are in
fulfilled the all condition of the control system concept. The other activities are incomplete as in the
following elements of control system:

12 activities are lack of Standard or target

17 activities are lack of Evaluation

34 activities are lack of Review

From the analysis for internal organization management control system and operation
improvement, the production loss measurement is satisfactorily decreased. The measurement
process reveals the loss inspected after production in each vehicle equal 1.72 DPU per year. Total
hour loss during waiting parts from checking process is reduced by 8.8 hours per year. Total parts
loss from manufacturer is decreased by 25.41 PPM per year. The loss from stopping production due

to delay parts delivery is reduced by 2.165 hour per year.





