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The objective of this thesis is to improve productivity in a body and paint garage which including 3 main
processes; body repair, prepare body, paint and assembly process. This achievement will be successful by integrating
both internal benchmarking and knowledge management to train and improve workers’ skills by learning, sharing

and using the good practice manual.

Improving productivity in repairing-painting process has been designed to use internal benchmarking to find
the one who is the most capable worker in each process. After interviewing by using ‘Why Why Analysis’ technique,
SWI1H, recording, and summarizing the most effective or standard method, other workers will learn how to develop
their work and solve their problems. During workers have implemented with the best approach, the results will be

recorded and compared with their past work.

The process of benchmarking is collect the repairing time, painting time, number of material that relate with
repairing area for generate regression equation and compare worker’s capability. After verify data and equation by
method of statistic. the researcher has chosen only ‘prepare body’ process to be the recorded data after workers had
learned from the good practice, because it is the neatest work and workers’ work after implement in this process is
obviously different from the beginning. Another reason the research has chosen ‘prepare body’ process to be the most

important part is it is the process which has the highest cost.

The results after workers in prepare body process have learned techniques from their good practice are gap
between the old average and the new one for overall parts repair type R and B1 is decrease 61.96 minute or 12.81%

of overall preparing body process time.

Finally, the owner of the body and paint garage is able to use this method with other processes to improve their

productivity, their workers’ skills, also develop the good practice manual for building up the best team in the future.





