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The objectives of this research were to (1) design the performance measurement for the
production system and (2) provide the guideline for improving the operation in quality system. This
research was started by studying and collecting data from the production system of rice flour mill in
order to synthesis the functional structure of the production system. Then, the function, objective and
performance indicator of activities were defined to achieve the goal of the factory selected.
Additionally the design of the performance indicators in part of food safety management was
performed reference via the quality system ISO 22000

In this research, the performance indicators were classified into 3-group; (1) production
resource management, for example machine and labor utilization productivity to raw materials; (2)
production operation management for example success rate in production planning, changing plan rate,
rework rate, and (3) food safety management. Which was divided into 4 sub-group including (1)
management responsibility, (2) resource management, (3) planning and realization of sale product,
validation, and (4) verification and improvement of the food safety management system?

The research had provided 3 guidelines to develop the operation in quality system which were
to set-up (1) standard parameters to control the process operation, (2) inspection and quality control

system, and (3) standard work instruction for workers.





