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THE RELATIONSHIP BETWEEN PERCEIVED ORGANIZATION SUPPORT,
INTRINSIC MOTIVATION AND ORGANIZATION EFFECTIVENESS: A CASE
STUDY OF THE METROPOLITAN WATERWORKS AUTHORITY

MUTIKA SUKORN 5636813 SHPP/M

M.P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORY COMMITTEE : GAMOLPORN SONSRI, D.P.A.,
SIRIRAT  CHOONHAKLAI, Ph.D., WARUESPORN NATRUJIROTE, Ph.D,,
MANATSANUN NAMSOMBOON, Ph.D.

ABSTRACT

The purposes of this research were as follows to; study the level of
Perceived Organization Support, Intrinsic Motivation, and Organization Effectiveness
of a Metropolitan Waterworks Authority and study the correlation between 3
variables. The research tool was a questionnaire. Data were collected from 294 people
of a Metropolitan Waterworks Authority. Statistics used for data analysis were
percentages, means, standard deviations, and Pearson Product Moment Coefficient.
The research results showed the following: (1) The Perceived Organization Support
was at a high level. When considering each aspect, the research found that the factor
of Job security had the highest mean. (2) The Intrinsic Motivation was at a high level.
When considering each aspect, the research found that the factor of need for
competence had the highest mean. (3) The Organization Effectiveness was at a high
level. When considering each aspect, the research found that the factor of Production
had the highest mean. (4) There was a significant positive correlation between the 3
variables.

KEY WORDS: PERCEIVED ORGANIZATION SUPPORT / INTRINSIC
MOTIVATION / ORGANIZATION EFFECTIVENESS /

METROPOLITAN WATERWORKS AUTHORITY
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THE RELATIONSHIP BETWEEN PERCEIVED ORGANIZATION SUPPORT,
INTRINSIC MOTIVATION AND ORGANIZATION EFFECTIVENESS : A CASE
STUDY OF THE METROPOLITAN WATERWORKS AUTHORITY

MUTIKA SUKORN 5636813 SHPP/M
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EXTENDED SUMMARY

1. Introduction

“Water” a vital resource for human in daily life, for both of consuming and
drinking. Water footprint’s statistics reported that Thailand use water as the 5th
country in the world and will be continue increasing. Organizations that it may
concerned for manufacturing, supplying, and distributing water for people such as
Metropolitan waterworks authority have to improve their efficiency for any field. At
the same time, a campaign ‘“save resources, save water” in society makes the
organizations concern much more about environment issue as well as gives the
organization more responsibility to improve themselves all the time. As the result, it is
the organizations duties that they must have a good planning and a good strategy, to
recruit talented employees to join and drive the organization into this globalization
properly.

Motivation is an important factor that assists organization to attract and
retain their employees. There are 2 type of motivations; Intrinsic Motivation and
Extrinsic Motivation. Therefore, this research is studying about employee motivation,

both of Intrinsic Motivation and Extrinsic Motivation. Extrinsic Motivation will be
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studied through perception of organization support and Intrinsic Motivation will be
studied through working motivation.

Perception for organization support is like a simulator for each person,
since every person would like to receive supports from their organization. As long as
employees have positive perception about organization support (Perceived
Organizational Support), they will work in a positive way as well. They will support
the organization with all of their heart and will be always support any activities of the
organization. Moreover, Intrinsic Motivation is also important for work performance
of employees. Since the Intrinsic Motivation is motivating people from inside, for
example attitude, thought, interesting, intention, self-awareness, contentment, needs,
etc. And all of these factors seem to affect to people behavior permanently.

As can be seen, both of 2 motivations effect employee’s work performance
directly. As long as employees are motivated in a good way, they will work hard and
give high efficiency wok for the organization. An organizational effectiveness is
important for management because it shows succeed of the organization if the
organization could reach their goal and could move on.

Metropolitan waterworks authority is an organization that not concern only
about quality of living and service for people, but also concern about their employees.
There are responsibilities that organization does for employees; they raise morale for
employees to make sure their employees receive good attention, and to simulate
employees to give high potential of work from their capable to the organization. As
the result, the organization would gain high efficiency work and reach their goals
accordingly. This research is studying a relation between perceived organization
support, Intrinsic Motivation, and organizations effectiveness. On behalf as a
researcher, | hope that result of the research would be useful to reach the organization
success in this globalization by increase a good support from organization, and could

motivated employees to work best for the organization.



o

URAIMNY UKHIINGIRENTAR 51l (uTseansisaziaznsIaNsNaATY) / 11s

2. Objectives

2.1 To study level of perceived organization support of the Metropolitan
waterworks authority’s employees

2.2 To study Intrinsic Motivation level of the Metropolitan waterworks
authority’s employees

2.3 To study level of the organization effectiveness from Metropolitan
waterworks authority’s employees view

2.4 To study a relationship of organization support, working motivation,

and organization’s achievement

3. Scope of Research

3.1 Scope of Content

The research study about following aspects; perceived organization
support, Intrinsic Motivation, and organizations effectiveness, to find level and
relation of factors. The researcher had worked on paper from research, journals, and

other related text books.

3.2 Scope of studying area
The researcher has researched from case studies of Metropolitan
waterworks authority, specific at head quarter which has sufficient employees for the

case studying.

3.3 Scope of demography

The research is studying relation between organization support, working
motivation, and organization’s effectiveness from case study of Metropolitan
waterworks authority employees for 1,351 persons and group of sample for 309

persons.
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4. Methodology

This research is a quantity research by conducting surveys, which the
researcher will gather information to show level of factors and relationship of factors.
After got the information, the researcher will analyze them for development planning
and apply as guidance for Human resources management to increase organizations
efficiency.

The research will study Metropolitan waterworks authority employees for
294 persons, specific in the head quarter. There will have review every questionnaire
after conducted all information, and analyze to find statistics by program SPSS
(Statistic Package for the Social Science: SPSS for Windows). The statistic is divided
into 2 parts as below;

(1) Descriptive statistics analysis consists of frequency, Percentage, Mean,
and Standard Deviation.

(2) Hypothesis testing; use Pearson Product Moment Correlation
Coefficient to analyze relation of factors which report as raw scores, correlation
coefficient between the two variables measured which is called “Pearson correlation

coefficient”

5. Results

Conclusion of information analysis result as following below;

5.1 General information of Metropolitan waterworks authority
employees.

Gender: Mostly are female for 57.5% (169 persons), and male for 42.5%
(125 persons)

Age: age 31-40 years old for 39.8% (117 persons), follow by age 20-30
years old for 26.9% (79 persons), age 41-50 years old for 17.3% (51 persons), age 51-
60 years old for 16% (47 persons), and no age under 20 years old or more than 60

years old
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Education level: Bachelor degree 44.9 % (132 persons), follow by Master
degree 39.1% (115 persons), under Bachelor degree 15.3% (45 persons), and higher
than Master degree 0.7% (2 persons)

Salary: 15,001 — 20,000 Baht 31.3% (92 persons), 20,001 — 30,000 Baht
21.4% (63 persons), more than 40,001 Baht 20.1% (59 persons), follow by 10,000 —
15,000 Baht 18.7% (55 persons), 30,001 — 40,000 Baht 5.8% (17 persons), and less
than 10,000 Baht 2.7% (8 persons)

Working duration: Most of employees have been working longer than 11
years 31.6% (93 persons), follow by less than 3 years 25.9% (76 persons), 3-5 years
25.5% (75 persons) and 6-10 years 17.0% (50 persons)

5.2 Perceived organization support level of Metropolitan waterworks
authority employees

The research find that Metropolitan waterworks authority employees have

a good perceived organization support in total (i = 3.55) As consider about Perceived

organization support, it shows that perceived organization support to stability of work
is ()_( =3.91) , perceived organization support to practice is (i = 3.57), and perceived
organization support to knowledge base and opportunity is (i = 3.51). All three above

have mean score in high level, the lowest mean score is perceived organization support

to pays and welfare (X = 3.30) which is in medium level.

5.3 Level of opinions about the intrinsic motivation of personnel
performance the Metropolitan Waterworks Authority.
The research shows that Metropolitan waterworks authority employees

have high intrinsic motivation in practice in total. (i =3.90) If consider operational

intrinsic motivation independently, it found that intrinsic motivation to practice

capability (i = 4.09), Intrinsic motivation to practice commitment(i = 4.04),

Intrinsic motivation to practice challenging demands (X = 3.81), Intrinsic motivation
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in practice, interest and enjoyment. (X = 3.81), and Intrinsic motivation in practice

self-confidence (X = 3.68) which all of them have high mean score.

5.4 Opinion level about organization efficiency of Metropolitan
waterworks authority employees.

The research found that Metropolitan waterworks authority employees
have organization efficiency in total at high level (i = 3.81). As considering
independently, organization efficiency of manufacturing is (i = 3.93), organization
efficiency of effectiveness is ()_( = 3.81), organization efficiency of satisfaction is (i

= 3.81), organization efficiency of adaptation is (i = 3.73), and organization

efficiency of development is (X = 3.73). Total average score is in high level.

5.5 Correlation between organizations support, intrinsic Motivation,

and organizations effectiveness.

Hypothesis 1: Perceived organizations support have a positive relation
with organizations effectiveness.

As testing of hypothesis 1, it will be summarized that perceived
organization support has positively related to organizational effectiveness with
statistically significant at the 0.01 level, correlation coefficient is 621 (r = .621 , p <
.001). When consider sup hypothesis 1.1 — 1.4, it will be summarized that perceived
organization support for following 4 aspects; pays and welfare, work stabilities and
opportunities, stability of work and practice, have correlation coefficient as followed,;
391, .574 ,.478, .600 (r =.391, .574, .478,.600 , p <.001)

Hypothesis 2: Intrinsic motivation to practice in total has a positive
relation with perceived organizations support
As testing of hypothesis 2, it will be summarized that Intrinsic motivation

to practice has positively related to perceived organizations support with statistically
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significant at the 0.01 level, correlation coefficient is .463 (r = .463 , p < .001) When
consider sup hypothesis 2.1 — 2.5, it will be summarized that Intrinsic motivation to
practice as following aspects; needs of challenging, interesting and enjoy, self-
confidence, needs to be talented, and commitment have correlation coefficient as
followed;.354 , .494 , 280, .312,.378 (r .354 , .494 , 280, .312, .378 , p < .001)

Hypothesis 3: Total of organization effectiveness has a positive
relation with intrinsic motivation to practice

As testing of hypothesis 3, it will be summarized that organization
effectiveness has a positive relation with intrinsic motivation to practice with
statistically significant at the 0.01 level, correlation coefficient is .498 (r = .498 , p <
.001) When consider sup hypothesis 3.1 — 3.5, it will be summarized that 5
organization effectiveness as following aspects; manufacturing, efficiency,
satisfaction, adaptation, and development have correlation coefficient as followed:;
516, .404 , .405, .417,.337 (r .516, .404 , .405, .417, .337 , p <.001)

6. Discussion

As the result of the research: relation between perceived organization
support, Intrinsic Motivation, and organizations effectiveness, there are some
interesting point from case studies of Metropolitan waterworks authority employees,
specific at head quarter as discussions below;

1. Perceived organization support: the research found that Metropolitan
waterworks authority employees have high perception level for organization support in
total. Since Metropolitan waterworks authority is a stable enterprise under the
government and also have a good reputation about welfare for employees, it could
guarantee that the organization will concern and take care their employees very well.
Especially, employees would feel secured as they aware of career stability as they
received. However, from conducting survey, there is unsatisfying about their pays. It

report that most of employees who work more than 6 years are not satisfied with their
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pays and welfare, as well as employees who have few work experiences. It is probably
because lacking of work experiences that give them only starting rate of salary. Once
they have got more experiences, their salary rate would be increased at the same time.
In case of employees, who have been working for more than 6 years, are satisfied with

their salary level since it is sufficient to support their living.

2. Intrinsic motivation to practice: the result of studying on intrinsic
motivation to practice of Metropolitan waterworks authority employees, show that
most of employees focus on self-improvement as their priority. As can be seen from
the highest average, most of employees would like to learn and improve themselves
including efficiency of working environmental management. Since work environment
has direct affected to intrinsic motivation to practice of employees, because when
employees have sufficient resources, it will increase their intrinsic motivation. For the
lowest average is self-confidence, it probably because Metropolitan waterworks
authority is an enterprise and the system is Chain of Command , Line of Authority or
Hierarchy, as same as the government. Hence, their employees has got lowest
motivation in this aspects because the lower level will be under the command, control

and audit of the organization or the higher level regarding to the chain of command.

3. Organization effectiveness: The result of organization effectiveness is
high level in total. From conducting a survey, it reports that there are a few different of
each organization’s effectiveness independently. Manufacturing effectiveness means is
the highest related to the mission of organization which is "To provide securing
quality water supply and service coverage by latest technology and professional
workforce for customer satisfaction and confidence”

Moreover, it is also associated with Metropolitan waterworks authority
plan to expand and increase water supply to support people needs sufficiently,
including to set water gate to reduce water pressure, Supervisory Control and Data
Acquisition (SCADA), Distric Metering Area (DMA), and other projects for people

and consumers.
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4. As the results from analyzing to test the hypothesis, it found that

Perceived organizations support have a positive relation with
organizations effectiveness.

When employees aware of good support from the organization, they will
be loyal with the organization. There would be based on exchanging of each other. For
example, if employees realize that the organization gives them attention, and the
organization realize on their attempt, it will give the organization success. Moreover,
the success will be a reward for employees at the same time, regarding to the research
of Eisenberger et al., 1986, p.500. As the result, we could say that as long as
employees perceive organization support, the organization will be gained benefit at the
same time.

Intrinsic motivation to practice in total has a positive relation with
perceived organizations support which is related to Herzberg’s The Motivator
Dissatisfaction Theory. The theory shows people’s need for working as following;
demand to avoid disappoint of working condition is the first concern called Hygiene
Factors, demand to work with their ability to seek for opportunities called Support
Factors. Consequently, both factors are important to employees. For example, when
we work and receive support from the company about salary, welfare, and job
security, but lack of motivation, we will be bored of work and lack of confident to
work for the company. So that we might be suspended or step down by the company.
In the other way, we are interested to work with the company with self-confidence; we
will be enjoying working happily.

Today, economy is an important factor driving the world; we will be work
happily as long as these 2 factors have a good relation. It will be good for us as well as
good for the organization.

Organization effectiveness in total are related to intrinsic motivation
positively for working

Since the motivation is appeal to the senses and the mind of the person to
unity; it leads organization to the success of work. If organization could lead
employees to their goals, it will be found loyalty from the employees. They will be
devoted with all of their ability, and they would never the organization. In the other

way, if the organization could not give their employees needs, there will lack of
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enthusiastic from the employees. Therefore, the organization will not meet success at

the same time.

7. Recommendations

7.1 Recommendations from the research

1) The organization should provide policy to increase
employees welfare and pays individually, for example; scholarship for staffs who
would like to improve themselves, or pay over times (OT) or bonus, incase staffs have
participated any special projects, etc.

2) From studying of intrinsic motivation in practice, it reports
that employees are motivated in total at high level. It imply that employees are
enthusiastic and pay attention on their work, also ready to learn new thing to improve
their skills including work efficiency, environmental management in the work place.
Since work environment have direct effect to working motivation of employees, this
research has found that most of employees are not satisfied with quantity of some tools
and implements. They think it is not enough for working and some has lost its quality
as their long lifetime, so the department which responsible for use-expense of tools
and implements should motivate employees gives important on resource management.

3) The organization should remain their effective level as a
standard because as long as the organization have high effective, there will be very
useful, not only for organization, but employees, and Thai consumers of Metropolitan

waterworks authority as well.

7.2 Recommendations for the next research
1) For this research, the researcher study on group of
Metropolitan waterworks authority employees specifically, especially at the head
quarter. If there is anyone interested to study for this issue, next time probably study

on sub division of Metropolitan waterworks authority, or study on Provincial
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Waterworks Authority to compare with this research. Moreover, the result of this
research would be referred more widely.

2) Beside factors of perceived organization support and
intrinsic motivation, whom that interested might study about other factors which
related to organization effectiveness such as organization environment, relation to
organization, working happiness, etc.

3) The next study should be more completed by working on
both of quantity research and quality research together. The information will be shown
as deep insight studies that provide all information; it becomes essential to Human

Resource management of Metropolitan waterworks authority and other enterprise.
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