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GOAL SETTING AND ORGANIZATIONAL COMMITMENT OF THE COMMANDERS:
OPINIONS OF GRADUATING STUDENTS IN THE ROYAL POLICE CADET
ACADEMY (RPCA)

NATTAWAT BOONMA 5637091SHPP/M

M.PA. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THEMATIC PAPER ADVISORY COMMITTEES: WARUESPRON NATRUJIROTE,
Ph.D., SOMBOON SIRISANHIRUN, Ph.D., KRIT RUKCHATCHAROEN, Ph.D.

ABSTRACT

This study surveyed the opinions of graduating students in the Royal Police
Cadet Academy (RPCA) regarding Goal setting and organizational commitment of the
commanders. The purposes of this study were: (1) examine the levels of career goals and
organizational commitment of the 4™ year police cadets of class 69 (2) examine the
relationship between career goals and the organizational commitment of the 4™ year police
cadets of class 69. (3) examine ways to improve the career goals and organizational
commitment of the police cadets. The data was collected by questionnaire and there were
166 police cadets participating in this study.

It was found that the four areas of the career goals which are income need,
personal life need, and job security and advancement, correspond well with the
organizational commitment. However, these career goals will correspond moderately with
the organizational commitment when these cadets graduate from the academy; they all
want to work in other units of the Royal Thai Police to fulfill the career goals in terms of
income, personal life, and job security and advancement. This results in the moderate
commitment to RPCA. This is because working in the RPCA cannot fulfill the career
goals of the police cadet.

KEY WORDS: GOAL SETTING / ORGANIZATIONAL COMMITMENT
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(RPCA)

NUTTAWUT BUNMA 5637091 SHPP/M
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EXTENDED SUMMARY

Introduction

Globalization has great impact on our culture and society. Employees’
perception towards their career goal also has changed due to the globalization. That is,
they are more interested in setting their career goals. The employees’ career goals
must correspond with the organization’s goals and must be able to keep pace with the
rapidly changing world. The employees’ motive in setting the career goal will be key
instrument in implementing the organization’s mission successfully. If there are any
problems or obstacles arising, they will be handled or solved immediately. Thus, there
will be no damage done to the organization. This will lead it to achieve the goals set.
The career goal is usually set inside the mind of the employees and this process starts
as early as the first day they come to work. Since then, they always keep looking for
the next step, where they should belong to.

It is normal for the employees to think about their need first and they will
try everything to satisfy their needs. Then, they will pay attention to the surrounding
environment which is the organization they work for. It usually takes quite a long time
for employees to satisfy their needs. But if the organization take part in driving its

employees’ career goals to correspond with that of the organization, satisfying




Y o o ¢ 3 o
I98ATIVNDNUZITITU YU UWﬁ?ﬂLLUUﬁﬁJuimﬂ?B1ﬂﬂﬂf}‘H /70

employees’ need and running the organization, then the organization will be driven to
achieve the goal effectively. When the employees’ needs are satisfied, they will feel
committed to their workplace, having a sense of ownership. They will fight to protect
or do anything to guarantee the promising future of their organization.

Therefore, it can be concluded that the employees’ career goals are key
driving force of the organization in achieving the goals and they will have a sense of
ownership, feeling committed. Organizational commitment is key factor in retaining
its personnel. The employee retention is the relationship between career goals and
organization commitment (Zeeshan Ashraf, Abuzar Mehdi Jaffri, Muhammad Tariq
Sharif, Muhammad Asif Khan, 2012). The organization must create the relaxing and
happy working environment so the employees will devote themselves to working.
They will set their career goals to be in line with those of the organization. When the
employees are happy and willing to work for and their career goals are also in the
same direction as the organization, they will work hard and devote themselves to the
achievement and interest of the organization (Ocharos, 2007).

The Royal Police Cadet Academy (RPCA) is a higher education institute
under the Royal Thai Police. It is responsible for educate and train police cadets as
well as officer trainees to be commissioned officers for the Royal Thai Police.

After four years of studying in the academy, the police cadets will be
appointed to be a commissioned officer of the Thai police force. During their final
year at the academy, they begin to set their goals, both career and personal life, to be
as a guideline of how to live a police life under the Royal Thai Police. Four years as a
police cadet make them feel engaged with the RPCA. For them, RPCA is their second
home where they spend most time of their life. Therefore, most police cadets want to
come back to work as a command officer at the academy, supervising police cadets
and taking part in its development.

According to the Police Commission’s Resolution Number 14/2007, dated
September 19, 2007, entitled Deputy Inspector Appointment for Cadet Command, the
Royal Police Cadet Academy, command officers at the RPCA must graduate from the
RPCA and graduated at least 3 years ago but not exceeding 4 years. Apart from that,
while studying at the Academy, they had to be appointed as command cadets or

section leader. However, there were some comments that the command officers should
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not restricted only to RPCA graduates. The appointment should be based on other key
qualifications including ability, personality and leadership. In other words, they should
possess all the qualities which are necessary to be the role model for the police cadets.

Nevertheless, nowadays, the appointment of the command officers at the
academy is facing a personnel problem especially in the past 4 years. The problem
arises from the fact that the deputy inspectors who are shortlisted to be command
officers feel that their current work suits their career goal and personal life. Some do
not want to be the command officer because their needs are being satisfied. They
might worry about the income which might not be enough to cover all the expenses or
to pay for the debt. Others might be concerned about that they have to be away from
their family. Apart from that, the unclear career-path advancement is another thing that
these police officers take into consideration. These are the reasons leading the
shortlisted officers give up their right to be appointed as command officers.

This possibly leads to the appointment of the command officers from the
substitute list. It is possible that the efficiency in commanding and supervising the
police cadet will be affected. These officers might not have a sense of ownership or
commitment to the academy. They might think about their career goals before the
organization. They await their term at the academy to be over and think about the new
workplace outside the academy which leads to poor performance.

Therefore, it is essential that the Royal Police Cadet Academy, a higher
education institute aiming to produce commissioned police officers, realize that the
goal setting of the fourth year cadets who are about to graduate is important to the
effective operation of the academy in the future. Goal setting is also important for
instill the sense of organizational commitment into the police cadets. Once they have
an organizational commitment, they will have the desire to take part in the
development and operation of the academy. Consequently, the RPCA will be able to
implement all policies, achieve its goals and reach its full potential.

This study surveyed the perception of graduating police cadets at the
Royal Police Cadet Academy (RPCA). The purposes of this study were: (1) examine
the levels of career goals and organizational commitment of the 4th year police cadets
of class 69 (2) examine the relationship between career goals and the organizational

commitment of the 4th year police cadets of class 69. (3) examine ways to improve
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the career goals and organizational commitment of the police cadets. The data was
collected by questionnaire and there were 166 police cadets participating in this study.

It was found that the four areas of the career goals which are income need,
personal life need, and job security and advancement, correspond well with the
organizational commitment. However, these career goals will correspond moderately
with the organizational commitment when these cadets graduate from the academy;
they all want to work in other units of the Royal Thai Police to fulfill the career goals
in terms of income, personal life, and job security and advancement. This results in the
moderate commitment to RPCA. This is because working in the RPCA cannot fulfill

the career goals of the police cadet.

Abstract

This study surveyed the perception of graduating police cadets at the
Royal Police Cadet Academy (RPCA). The purposes of this study were: (1) examine
the levels of career goals and organizational commitment of the 4th year police cadets
of class 69 (2) examine the relationship between career goals and the organizational
commitment of the 4th year police cadets of class 69. (3) examine ways to improve
the career goals and organizational commitment of the police cadets. The data was
collected by questionnaire and there were 166 police cadets participating in this study.

It was found that the four areas of the career goals which are income need,
personal life need, and job security and advancement, correspond well with the
organizational commitment. However, these career goals will correspond moderately
with the organizational commitment when these cadets graduate from the academy;
they all want to work in other units of the Royal Thai Police to fulfill the career goals
in terms of income, personal life, and job security and advancement. This results in the
moderate commitment to RPCA. This is because working in the RPCA cannot fulfill

the career goals of the police cadet.
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Purposes

1. To examine the levels of career goals and organizational commitment
of the 4th year police cadets of class 69 in the academic year 2015.

2. To examine the relationship between career goals and the
organizational commitment of the 4th year police cadets of class 69.

3. To examine ways to improve the career goals and organizational

commitment of the police cadets.

Scope of the study

1. Scope
This study examined the goal setting and organizational commitment of
the commanders in the opinions of graduating students (Class 69) in the Royal Police

Cadet Academy in the academic year 2015.

2. Population and Sample
The population in this study were 283 fourth year police cadets (Class 69)

who were studying in the academic year 2015.

Research Methodology

This study is a quantitative research. The concepts and theories concerning
organizational commitment mentioned in this research are stem from reviewing and
analyzing literature from various sources including peer-reviewed journals,
dissertations, and articles. Then the researcher designed a questionnaire which
contains both open-ended and closed-ended questions. The closed-ended questions
were used to ask about the goal setting and organizational commitment: (1) Goal
setting of the fourth year police cadets of class 69 (2) Organizational commitment of
the fourth year police cadets of class 69 (3) The relationship between the goal setting

and organizational commitment. The open-ended questions were used to ask for ways
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to set the career goal to correspond with organizational commitment. Then the data

gained from the questionnaires distributed to 166 police cadets were analyzed.

Results

The results of this research are as follows:

1. Goal Setting

Goal setting is very important in how to live a life. Goal setting is a key
instrument in complete the missions. A proper goal setting should be clear, practical
and achievable and can lead to the organizational success. Locke et al. (1981) state
that a proper goal setting should be specific. A difficult but reachable goal will
develop an individual to reach his or her full potential. It is certainly better than an
easy-to-achieve goal. This goal must be accepted by the members of the organization
so an individual can achieve. In this study, it was found that the fourth year cadets set
their career goals according to Maslow’s hierarchy of needs. Their needs can be
classified as income need, personal life need, job security need, and job advancement
need.

1.1 Goal setting in the area of income need is considered to
be the first one to be met. It is Physiological needs which must be met first because it
is important for human survival. It was found that the police cadets had high
expectation in terms of income. It was second only to job security need. Although,
while studying in the Academy, the police cadets are provided with free
accommodation, food and tuition, there are still other expenses to be covered.
Sometimes the expenses exceed their income. That is why goal setting in the area of
income plays a critical role in the career goal setting. It is essential for their survival.

1.2 Goal setting in the area of personal life need is taking
place after the income need is met. The results show that this area ranks lowest of all
the four areas of needs. This is because when the police cadets graduate, they will
focus on income first. Having a family or rewarding themselves with luxurious items

will come only the income need is met. Proper income is important in supporting
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family. They also have expectation about work-life balance. Only when their need is
met will the organization benefit from their devotion to work.

1.3  Goal setting in the area of job security need for Class 69
police cadets is highly important and has great influence on the career of the police
officers. In this study, the need for job security scored highest among the four areas.
This is because, when the police cadets graduate from the Academy, they will be able
to choose the police station where they want to work for. They, thus, expect to find the
workplace that provides most benefits and job security. They also expect to have a
chance to enhance their expertise and skills in order to perform their job effectively.
They all want to work in the police station of their choice. To work out of their own
choice can motivate them to devote all their efforts to the work and the organization
will definitely benefit from this kind of goal setting. This is in accordance with
Maslow’s needs for safety.

1.4 As for goal setting in the area of job advancement need,
it was found in this study that the police cadets prioritized this area after job security.
This can be explained that since they are young and energetic, they expect to be
assigned with challenging works. They also expect to enhance their working skills
consistently. Another thing they expect is getting promotion to the higher position in
appropriate time. But they do not want to be charged with disciplinary actions or legal
suits. Their expectation also includes a field trip study to outside agencies to expand
their vision and knowledge. Certainly, this goal setting is essential for the career path
of the police cadets which will affect the organization’s goal more or less. According
to Maslow’s hierarchy of needs theory, this area of needs may fall into the category of
self-actualization which explain the needs to seek for acceptance from others and self-

understanding.

2. Organizational Commitment

Organizational commitment is the employees’ feeling or behavior towards
the organization. They tend to accept and follow the organization’s goals and values,
wholeheartedly sacrificing themselves to the success of their workplace. They feel

belonging to the organization and share similar values with other members. They will
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put all their efforts to complete the organization’s mission (Porter and Steers, 1991). In
this study, this conceptual framework was adapted to use with the sample group.

2.1 As for the area of strong desire to be a sustaining
member of the organization, it was found that all police cadets are highly proud to be a
student at the RPCA. They are also proud of the fact that their Academy always gains
support and cooperation from the community. Consequently, the area of strong desire
to be a sustaining member of the organization has the average score of 4.01 which is
high.

2.2 In the area of strong determination to put all efforts for
the organization, it was found in this study that the police cadets of Class 69 all want
to put all abilities and effort for the Academy. This area has the average score of 3.81
which is relatively high.

2.3 The employees’ belief and acceptance in the
organizational goals and values were also studied in this research. The results show
that the police cadets are grateful to the RPCA for providing training and instilling
ethical values. They are highly proud of themselves for being able to graduate from
such a prestigious professional institution. That is why this area has the average score

of 4.14 which is high and higher than the other two areas studied.

3. The relationship between career goal setting and organizational
commitment

There are four main areas of career goal setting: income need, personal life
need, job security need and job advancement need. All these four areas share the same
direction with the organizational commitment. However, the relationship between
these goal settings and the organizational commitment will be moderate after the
police cadets graduate from the Academy. This is perhaps because they all want to
work in other units of the Royal Thai Police to satisfy the needs of income, personal
life, job security and job advancement. Working as a command officer at the RPCA
cannot make all these needs met. That is reason why their organizational commitment

is reduced to moderate level.
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4. Ways to improve career goal settings to correspond with the
organizational commitment

The results of this study show the police cadets’ needs and expectations
which can be used to explain their level of organizational commitment. However,
these police cadets also made suggestions concerning about the commitment.

1. Remuneration- there should be increase in benefits for the personnel in
order to curb with higher cost of living. Only when their income need is met will the
organizational commitment be increased.

2. Opportunity to take part in policy making — there should be discussion
forum where people can share and exchange ideas about working. There also should
be more field trip studies both domestic and abroad in order to learn from agencies of
good practice and management so the organization can be developed to keep pace with
the rapidly ever-changing world.

3. Instilling values such as ethics, loyalty, selflessness — activities which
can promote the values and influence goal setting should conducted in order to
increase the level of organizational commitment. However, the activities should be
analyzed as to the possibility to achieve the expected goal. Thus, the advice from the

expert should be sought for the police cadet to better understand their goal setting.

Suggestion
After conducting this study, the research would like to make some

suggestions:

1. Suggestion concerning this study
1.1 The Royal Police Cadet Academy should prioritize the
career goal setting of the police cadets especially in terms of job security and job
advancement. They should be given opportunity to attend courses or certificate
programs to gain promotion to the higher position. The training course expense should
be covered by the Academy. Also, the benefit and compensation should be revised to

suit the responsibility and assignment. Modern technology should be more adopted in
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the workplace. With these improvements, the police cadets will feel motivated to work
as a command officer in the RPCA.

1.2 The RPCA should realize the importance and power of
attitude. There should be activities which promote cadets to accept and understand the
core values of the Academy. Thus, when the cadets realize the importance of the
Academy, they will feel more committed to the organization even after they graduate.

1.3 The RPCA should have clear and achievable goals. The
process of policy making should allow all parties to take part. There should be
evaluation for every activity or training so that the data concerning the goal setting and

the organizational commitment will be provided.

2. Suggestion for future study

2.1 There should be a study conducted to investigate the
contributing factors of goal setting of the police cadets. The results gained from this
future study can be used in the planning development of the organization.

2.2 There should be a study conducted to examine the
contributing factors of the organizational commitment. The results gained from this
kind of study will benefit the promotion of organizational commitment.

2.3 To gain deeper understanding, the data should be
collected from every police cadet.
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