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AN ANALYSIS OF RETENTION FACTORS AFFECTING EMPLOYEES IN
METTAPRACHARAK HOSPITAL

DUANGPORN AURAIWAN 5637925 SHPP/M

M.P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORY COMMITTEE : WARUESPORN NATRWIJIRITE, Ph.D., KRISH
RUGCHATJAROEN, Ph.D., BURASKORN TORUT, Ph.D.

ABSTRACT

This study aims to 1.) identify factors that affect employee retention in
Mettapracharak Hospital 2.) make a comparative analysis of different employee positions
on the factors that affect employee retention in Mettapracharak Hospital and provide some
guidelines to construct an objective plan to retain efficient employees in the
organization. This study employed a quantitative and qualitative research design.
Questionnaires and in-depth interviews were used as tools to collect data. The results
revealed that, according to the levels of employee opinion on those factors, Workplace
Relationship was the most important factor for employee’s retention in their present job 2.)
comparing those opinion levels, the study did not find any difference between employees
of the different job positions in terms of Compensation, Leadership Styles, Workplace
Relationships and Job Characteristics as factors affecting employee retention. However,
Career Path as the factor was found as a statistically significant difference between
employees of the difference job positions at the 0.05 level 3.) an effective way in
constructing human resource retention planning in organization is to build employee
satisfaction in work. This is because the more the employees are satisfied with their work, the
more they feel enthusiastic and happy with working in the organization, and eventually, they
are less likely to resign from the job. Hence, factors affecting work satisfaction and work
competency include a fair compensation, and opportunity to grow in the organization,

leadership styles, workplace relationships and job characteristics.

KEY WORDS : RETENTION/ RETENTION FACTORS/ METTAPRACHARAK
HOSPITAL
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EXTENDED SUMMARY

1. Introduction

Organizational mobilization to achieve success and be able to survive amid
higher competitive environment depends on cooperation and awareness of
organizational shared values to bring about successful implementation according to
organizational goals. Apart from capital and efficient management, the most
important mechanism for organizational mobilization is human resources because
human resources participate in all organizational implementation through use of
knowledge, capability, skill, and expertise on working of each person to bring about
successful implementation according to organizational goals, enabling the
organizations to create advantages over the rivals. Executives have to, therefore,
efficiently plan human resources management in every aspect. Apart from efficient
recruitment, selection, and assignment, retention of human resources is important.
The organizations being able to suitably meet staffs’ need on work and personal
matters enable staffs to work with motivation and organizational commitment, happily

work, and need to continue working in the organizations in the future.

The researcher, therefore, wanted to study the organization with the high rate of
retention of organizational staffs. Mettapracharak Hospital is an organization with the
high rate of retention of staffs by 84.20% - 100%. Moreover, Mettapracharak Hospital

is a successful model of governmental hospitals in other provinces with specific
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expertise on Ophthalmology, bringing about a new branch at Sukhumvit. Suitable
determination of manpower and retention of quality staffs for being important power
to successfully perform duties at the new branch like the first branch led to analysis of
the factors affecting retention of staffs to know need of organizational staffs for use in
human resources management planning being consistent with staffs’ need and leading

to organizational security in the future.

2. Abstract

This study aims to 1.) identify factors that affect employee retention in
Mettapracharak Hospital 2.) make a comparative analysis of different employee
positions on the factors that affect employee retention in Mettapracharak Hospital and
provide some guidelines to construct an objective plan to retain efficient employee in
organization. This study employed quantitative and qualitative research design.
Questionnaires and in-depth interviews were used as tools to collect data. The results
revealed that, 1.) according to the levels of employee opinion on those factors,
Workplace Relationship was the most important factor for employee’s retention in
their present job 2.) comparing those opinion levels, the study did not find any
difference between employees of the different job positions in terms of Compensation,
Leadership Styles, Workplace Relationships and Job Characteristics as factors
affecting employee retention. However, Career Path as the factor was found
statistically significant difference between employees of the difference job positions at
the 0.05 level 3.) an effective way in constructing human resource retention planning in
organization is to build employee satisfaction in work. This is because the more the
employees are satisfied with their work, the more they feel enthusiastic and happy with
working in the organization, and eventually, they are less likely to resign from the job.
Hence, factors affecting work satisfaction and work competency include a fair
compensation, and opportunity to grow in the organization, leadership styles, workplace

relationships and job characteristics.
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3. Research objective

1. To identify factors that affect employee retention in Mettapracharak
Hospital.

2. make a comparative analysis of different employee positions on the
factors that affect employee retention in Mettapracharak Hospital

3. To provide some guidelines to construct an objective plan to retain

efficient employee in organization

4. The research results
Part 1. The results of analyzing personal data of respondents

Categories of staffs: The researcher found that 123 staffs of Metta
pracharak Hospital were temporary employees (46.1%). 93 staffs of Mettapracharak
Hospital were government officials (34.8%). 40 staffs of Mettapracharak Hospital
were permanent employees (15.0%). 11 staffs of Mettapracharak Hospital were

government employees (4.1%).

Work period: The researcher found that 154 staffs had worked in
Mettapracharak Hospital more than 10 years (57.6%). 64 staffs had worked in
Mettapracharak Hospital for 5-9 years (24%). 29 staffs had worked in Mettapracharak
Hospital for 1 - 4 years (10.9%). And 20 staffs had worked in Mettapracharak
Hospital less than a year (7.5%).

Part 2. The results of analyzing the opinion level on the factors

affecting retention of staffs

The researcher found that the opinion level on the factors affecting
retention of staffs was high with the mean of 3.56 and standard deviation of 0.48.
After considering each aspect, the researcher found that the opinion level in every
aspect was high, except remuneration and career progression with the moderate
opinion level. The opinion level on retention of staffs was high with the mean of 3.80

and standard deviation of 0.52.
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Part 3. Comparison of the factors affecting retention of staffs

classified by categories of staffs

The researcher found that respondents with different categories of staffs
did not cause different mean of the opinion level on remunerations, leader, colleagues,
and work characteristics of staffs of Mettapracharak Hospital because the level of
significance was over .05. Respondents with different categories of staffs significantly
caused different mean of the opinion level on progression of staffs of Mettapracharak
Hospital at the level of 0.05 because the level of significance was less than .05. This
was consistent with the research hypothesis. The researcher, therefore, tested paired
difference with Scheffe’s method and found that temporary employees’ mean of the
opinion level on progression was significantly different from that of government
officials and permanent employees at the level of 0.05 with the mean of 3.26, 3.56,
and 3.63, respectively. This indicated that temporary employees expressed opinions
on progression which was the factor affecting retention of staff at a moderate level
while government officials and permanent employees expressed opinions on

progression which was the factor affecting retention of staffs at a high level.

Qualitative research results, the researcher found that the policies to
motivate staffs to continue working in the organization are as follows: Remunerations
are suitably and fairly given according to government criteria, knowledge and
capability, and cost of living. Domestic and foreign scholarships are presented to
staffs with interest and qualifications specified in the criteria. There is reimbursement
of special right of hospital welfare money. Accommodations are built for staffs.
Work environment is adjusted. Staffs’ need is surveyed. Staffs are allowed to receive
the training. Pride in work and career progression is created. Acceptance from
colleagues and leaders is created. The concept of staying together is adjusted. Staffs
work in team. Staffs’ organization awareness is created. Shared values under
organizational culture are created. And balance between quality of life and work is

created.

Problems found in motivating staffs to continue working in the

organization, Non-formal governmental hospitals and private hospitals starting
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provision of ophthalmology service attracted staffs with knowledge and capability on
ophthalmology by giving higher remunerations. This made staffs want to resign or
request higher remunerations like the private hospitals. 2. Career progression position
did not respond to development of staffs with high capability because there was
recruitment of few staffs or there was no vacancy. 3. Rapid change in the environment
caused continuous change in human resources retention strategy. Leaders had to,
therefore, stimulate and find guidelines to create organizational satisfaction and

loyalty.

Guidelines to motivate staffs to continue working in the organization in the
future, Increase in remunerations should not violate the governmental staffs’
remuneration payment regulations such as payment of remunerations according to
performances.  Analysis of work of each person and suitable payment of
remunerations will enable staffs with considerable work to receive suitable
remunerations and survive in the current economy. 2. There should be increase in
work progression without specifically emphasizing work as government officials.
Special chief position acceptable to hospital management may be appointed. 4. There
should be in-depth survey of staffs’ need such as remunerations, environment to

respond to staffs’ need.

5. Discussion of the research results

5.1 The results of analyzing the opinion level on the factors affecting
retention of staffs

For the Remunerations, The research results showed that the opinion level
on the factor of remunerations was moderate. The research results were consistent
with the research of Warangkhana Sontraksa (2007). This reflected that remuneration
payment of Mettapracharak Hospital did not meet staffs’ need. As Mettapracharak
Hospital managed remunerations as specified by the government, it could not pay

remunerations as required by organizational staffs or could not pay remunerations
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according to performance. This might not be fair for people who had a lot of work but

received the same remunerations as people with less work.

Leaders, The research results showed that the opinion level on the factor of
leaders was high. The research results were consistent with the research of Phatchanee
Sithon (2012). This reflected that leaders of Mettapracharak Hospital allowed their
subordinates to propose new idea, gave advice, well assisted, clearly assigned work to
enable staffs to comply with the leaders. This indicated that leaders encouraged staffs
to really express capability and potential and supported staffs to grow with their

performances and continuously create performances.

Colleagues, The research results showed that the opinion level on the
factor of colleagues was high. The research results were consistent with the research
of Parita Jitjaroon (2010). This reflected that staffs had good relationship both on
personal matters and work. As they mutually respected decision-making, their work
with cooperation, unity, and teamwork well achieved success, bringing about

successful implementation according to organizational goals.

Work characteristics, The research results showed that the opinion level
on the factor of work characteristics was high. This reflected that as staffs repetitively
did the same work, they felt that they did not have opportunities to fully develop

knowledge and capability and might resign.

Career progression, The research results showed that the opinion level on
the factor of career progression was moderate. This reflected that staffs were partially
supported. Only some staffs had opportunities to develop knowledge and capability.
Staffs’ career progression on education, development of knowledge and capability,

and participation in the training was not supported.

5.2 Comparison of the factors affecting retention of staffs classified by

categories of staffs

The research results showed that staffs of Mettapracharak Hospital

expressed similar opinions that the factors of leaders, colleagues, and work
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characteristics affected retention of staffs at a high level. Remunerations affected
retention of staffs at a moderate level. Staffs of Mettapracharak Hospital expressed
different opinions on the factor of career progression. Government officials,
government employees, and permanent employees thought that career progression
affected retention of staffs at a high level while temporary employees thought that
career progression affected retention of staffs at a moderate level. As government
officials’, government employees’, and permanent employees’ position,
responsibilities, opportunities to develop knowledge and capability, and opportunities
to continue study for development of knowledge were higher than those of temporary
employees working with labor such as gardeners, housewives, temporary employees
thought that the factor of career progression affected their retention at a moderate

level.

5.3 Guidelines on implementation framework planning to motivate

staffs to continue working in Mettapracharak Hospital

As human resources or human capital are an important factor which
strengthens the organizations to efficiently compete with the rivals. As loss of staffs
to other agencies may make the organization directly and indirectly lose cost and
opportunities, executives have to retain smart and good staffs. The organization has
to, therefore, create work satisfaction to motivate staffs to efficiently work for the
organization. The researcher would like give recommendations according to various

factors as follows:

Remunerations, The organization should efficiently plan remuneration
management principles by determining reasonable remuneration system principles.
The organization has to suitably pay remunerations. As for implementation of
remuneration management, the organization is able to pay remunerations according to
performances which is the best method of fair payment, bringing about acceptance of
workers (Kingporn Thongbai). As for payment of remuneration according to
performances, there will be measurement of performances through products and

achievement of success as specified. The advantages of remuneration payment
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according to performances are to motivate workers to create good and quality

performances and develop their work.

Leaders, The organization should be aware of the importance of formal
and informal communication to enable leaders and subordinates to have good
relationship and exchange information. This method enables leaders to more
considerably access subordinates and exchange the information. This makes leaders
know that what responsibilities are suitable for staffs so that they are able to suitably

assign work according to staffs’ attributes and capability.

Colleagues, The organization should promote shared values and working
with the same goals by changing attitudes. The organization has to organize
unfreezing behavior games which are psychological process designed to enable
activity participants to express their feeling and know each other. The advantages of
unfreezing behavior games are as follows: Staffs participating in the activity are able
to express themselves, be braver to enter the new society, understand nature of people
in the same work group, interact with each other for easy access, and be brave to
express opinions beneficial to themselves or their colleagues. When organizational
staffs increasingly understand and have close relation, they efficiently work, bringing

about organizational cooperation and efficient coordination.

Work characteristics, The organization should change work characteristics
which can be done in several methods. For example, work rotation enables staff to
have several work skills and diversified capability and stimulates staffs to develop
themselves to deal with different work. The organization has to clearly determine
objectives of work rotation to enable staffs to know that they are going to receive
opportunities to develop knowledge and capability for their progression in the future.
In the meantime, the organization will have more knowledgeable staff who are able to

increasingly work in various aspects.

Career progression, The organization should do career development
activity which is a strategy to motivate staffs to continue working in the organization,
be able to solve the problem of staffs’ resignation, and enable staffs to see their

progression. The career path activity is organized to motivate and enable staffs to see
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career progression and feel that they are acceptable to the organization. Career
development enables staffs to be promoted to the higher position and have more

organizational commitment.

If the organization wants to retain staffs to continue working with the
organization, it has to create work satisfaction. If staffs are satisfied with their work,
they will be more enthusiastic to work, dedicate themselves to their work, willingly
work for their organization, happily work, and want to continue working with the

organization.

6. Recommendations

6.1 Policy recommendations

The organization should clearly determine human resources retention goals
by covering all categories of staffs for internal and external fairness. The organization
should promote staffs’ knowledge and capability, encourage staffs to fully express
potential to enable staffs to have career progression opportunities, be aware that they
are important to the organization, and be able to create performances for the
organization. The organization should determine the activities on creation of relation
and exchange of attitudes between leaders and staffs in various positions. The
organization has to develop remuneration payment system which is fair and suitable

for economy or is consistent with cost of living.

6.2 Action recommendations

The organization should suitably change remuneration management methods because
efficient remuneration management is able to stimulate capable and knowledgeable
staffs to fully and willingly work, bringing about retention of quality staffs and
reduction in resignation. Efficient remuneration management will lead to

organizational growth in the future. There should be assessment and provision of
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feedback on operational results to enable staffs to develop themselves and develop
knowledge and capability for their career progression. The organization should create
healthy work atmosphere. The organization should organize the activities to create
relation of organizational staff, increase work values, increase responsibility and
independence in working to enable staffs to be aware of the importance of their work

and have career progression.

6.3 Recommendations for future research

6.3.1 Researchers should do the qualitative research on the
factors affecting retention of staffs by interviewing each population group to know the
concept, expectation, or need of each population group for use in analysis, finding
solution, and planning for suitably responding to need.

6.3.2 Researchers should study organizational environment,
culture, and values to plan human resources retention framework which is consistent

with reality and can be really done.

6.3.3 Researchers should conduct comparative study of private
organizations to know difference in retention of human resources and adjust the

concept of the private organizations to state agencies.
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