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THE EFFECTIVENESS OF THE PERSONNEL FROM NONVIOLENT COMMUNICATION
TRAINING COURSE AT PLEARNPATTANA SCHOOL

PIREE WANGTONG 5336096 LCCD/M
M.A. (LANGUAGE AND CULTURE FOR COMMUNICATION AND DEVELOPMENT)

THESIS ADVISORY COMMITTEE: THEERAPHONG BOONRUGSA, Ph.D., SIRITORN
BHIBULBHANUVAT, Ph.D., KANOPPORN WONGGARASIN, Ph.D.

ABSTRACT

The purpose of this research was to study the effectiveness of the personnel who
participated in a Nonviolent Communication Training Course at Plearnpattana School. The
research population was separated into 2 groups. One group consisted of the 35 personnel who
attended a Nonviolent Communication course. Selection was performed using purposive
sampling. The second sample group was comprised of the 11 heads of a personnel section.
Questionnaires were used as the major instrument for data collection as per the evaluating
training program model of Kirkpatrick (2006). The evaluation training levels include reaction,
learning, behavior and results. The data were analyzed using SPSS (Statistical Package for the
Social Science) computer program to determine frequency, percentage, arithmetic mean,
Standard Deviation and T-test.

The study revealed that the personnel satisfaction was at a good level with mean
score 3.70 regarding the evaluating reaction. Concerning the evaluating learning, the
personnel understood Nonviolent Communication skills at a good level with the score of 10.54
out of 15 and also their attitude was at a good level with mean score 3.87. Concerning the
evaluating behavior, there were 2 groups of samples. The first was the personnel performing a
self evaluation. It was found that the use of Nonviolent Communication skill was at a good
level with mean score 3.70. The second sample group was the evaluating personnel by their
head of the section; shown in fair level with mean score 3.21. There was a different statistical
significant relating to the reliability at 95%. Concerning the evaluating results, personnel
agreed that using Nonviolent communication in their organization with mean score 3.46 was at
a good level same as the heads of the section’s opinion with mean score 3.57, no significant
differences were found. In conclusion Nonviolent Communication effected the communication
at Plearnpattana School and created a connection among all participates, creating relationship
and focusing on creating relationship before participating in solving problems. This is the first
and an important step in building up good organization communication through the use of
Nonviolent Communication.

From the data collected, it was found that the place and time for Nonviolent
Communication training should be surveyed for satisfactory venue before organizing any
future event. The organization policy should require more encouragement of a better
relationship between the heads of the section and the personnel to create a more productive
unit. The effectiveness of the training should be evaluated more frequently to review and
repeat all the skills necessary to enhance personnel. These programs should also include the
head of section to observe and focus on the positive behaviors of the personnel. Other
researcher should study the various ways of applying creative communication practices which
can build, solve, and improve the relationship of individuals, community and society.

KEY WORDS: ORGANIZATION COMMUNICATION/ EVALUATING TRAINING
PROGRAMS / NONVIOLENT COOMUNICATION
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THE EFFECTIVENESS OF THE PERSONNEL FROM NONVIOLENT
COMMUNICATION TRAINING COURSE AT PLEARNPATTANA SCHOOL.

PIREE WANGTONG 5336096 LCCD/M

M.A. (LANGUAGE AND CULTURE FOR COMMUNICATION AND
DEVELOPMENT)

THESIS ADVISORY COMMITTEE: THEERAPHONG BOONRUGSA, Ph.D.,
SIRITORN BHIBULBHANUVAT, Ph.D., KANOPPORN WONGGARASIN, Ph.D.

EXTENDED SUMMARY

1. Background of the study

Human beings can express their ideas, knowledge or their experiences to
others and import knowledge and ideas from others as well by using languages
symbols and other code or other communication tools. Communication is the process
that connects everyone together. In the same time the communication can be the cause
of the conflict if the sender and the receiver cannot understand each other well. The
communication is the skill which requires learning and mastering over time

Regarding organizations, communication is the beginning of the
organization success that provides the effectiveness among of all the personnel in the
organization. It also promotes creating good relations and leads to effective
systematical operation. If one organization aims to build a good environment for
communication, the organization can expect successful work relations and outputs will
be a success.

A school, like any organization, also requires effective communication. A
School is an organization which includes parents, learners, teachers and staffs.
Everyone is cultivating a conducive and nurturing surrounding for learning the

surrounding to encourage learners in learning. Teachers are the role models for the
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learners. They create the learning process and manage the environment by using
communication skills for instructing all knowledge, practice listening skills, reading
skills, speaking skills and writing skills cultivating the learners holistically). School
staffs facilitate the learners and the parents for all school activities so teachers and
school staff are also the connector bridge between family and school. They present the
image and culture of the organization to the parents and the outsiders.

Dr.Marshall Rosenburg (Pirin Chotesakulrat, 2554:29-30) has developed
Nonviolent Communication which is the method of compassionate communication.
The foundation of communication is moral and understanding. Basic needs between
sender and receiver have to be discussed before looking for solution of the problem to
get understanding of each others. Therefore, effective communication can create
relationships and the best solutions in the personal level, among the society and across
all countries or even in the world congress.

As Plearnpattana School aims to promote effective communication, the
school created a training course on Nonviolent Communication from 2011 to present.
This forum aims to promote understanding of the right ways of nonviolent
communication among the personnel make personnel in the organization understand
the right way of nonviolent communication. A Group of 35 persons joined each
training course which lasted for 2 days; a total of 14 hours. The training strategies are
lecture, group discussion and role- playing in different scenarios. The activities made
trainees understand more from the case study.

The Researcher aims to look at the result of Nonviolent Communication
training course. Thus the researcher chose the theory of Kirkpatrick (2006) which
contains reaction evaluation; learning evaluation and behavior evaluation of the joiners
also evaluate the results evaluation. This research uses the questionnaires from the
trainee to get the result of satisfaction of participants, reports of training self
evaluation of trainee and evaluation from the head of the section

Therefore, Nonviolent Communication research makes the forum creator
and trainers know about the understanding of trainee and how they can use it
effectively, how the organization gets the benefit of training. Then they can develop in

the next forum also in other organizations in the Nonviolent Communication system.
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2. Objectives of the study.

The purpose of this research is to study the effectiveness of the personnel who

participated in a Nonviolent Communication Training Course at Plearnpattana School.

3. Scope of Research

3.1 Scope of content

In part of the personnel’s satisfaction evaluation provided the process, the
instructor, the handouts and the environment of training.

Personnel’s learning evaluation assessed understanding, skill, attitude from
contents and activities in training.

Personnel’s behavior assessed from working performance after training.

The organization results get from the effectiveness of using Nonviolent

Communication in that organization.

3.2 Scope of population

Plearnpattana School’s personnel completed 14 hours of the training
course and were not over than 2 years from the last training until the date of result
collection.

Head of the section of the personnel who participated in Nonviolent

communication training course.

4. Methodology

4.1 Research Instruments
Questionnaires are used as the major instrument for data collection as per
evaluating training programs model of Kirkpatrick (2006). The evaluation training

levels include reaction, learning, behavior and results.
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4.2 Data Analysis

The evaluation training levels include reaction, learning, behavior and
results. The data were analyzed using SPSS (Statistical Package for the Social
Science) computer program to determine frequency, percentage, arithmetic mean,

Standard Deviation and T-test.

Tablel 1 Detail of the effectiveness of Nonviolent Communication training course as

pen evaluating training programs model of Kirkpatrick (2006)

Quality Level
Index Fail and must
Excellent Good Fair Fail .
improve
Reaction - the personnel - the personnel - the personnel - the personnel - the personnel
satisfy the satisfy the satisfy the satisfy the satisfy the
process, the process, the process, the process, the process, the
instructor, the instructor, the instructor, the instructor, the instructor, the
handouts and the ~ handouts and the  handouts and the ~ handouts and the ~ handouts and the
environment of environment of environment of environment of environment of
training with training with training with training with training with
mean score 4.20  mean score 3.40 mean score 2.60 mean score 1.80 mean score 1.00
-5.00 -4.19 -3.39 -2.00 -1.79
Learning - the personnel - the personnel - the personnel - the personnel - the personnel
got the score got the score got the score got the score got the score

from Nonviolent from Nonviolent from Nonviolent from Nonviolent from Nonviolent

Communication Communication Communication Communication Communication

skills test at 13 - skills test at 10 - skills test at 9 skillstestat5-8  skillstestat0-4
15 12

- the personnel’s - the personnel’s - the personnel’s - the personnel’s - the personnel’s
attitude with attitude with attitude with attitude with attitude with
Nonviolent Nonviolent Nonviolent Nonviolent Nonviolent

Communication Communication Communication Communication Communication
was at mean was at mean was at mean was at mean was at mean
score 4.20 - 5.00 score 3.40 - 4.19 score 2.60 - 3.39 score 1.80 - 2.59 score 1.00 - 1.79
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Tablel 1 Detail of the effectiveness of Nonviolent Communication training course as
pen evaluating training programs model of Kirkpatrick (2006) (Continued)

Quality Level
Index ) ] Fail and must
Excellent Good Fair Fail .
improve
Behavior  -the personnel -the personnel -the personnel -the personnel -the personnel
used Nonviolent used Nonviolent used Nonviolent used Nonviolent used
Communication Communication Communication Communication Nonviolent
skill with mean skill with mean skill with mean skill with mean Communication
score 4.20 - 5.00 score 3.40 - 4.19 score 2.60 - 3.39 score 1.80 - 2.59 skill with mean
scorel.00 - 1.79
Result - the personnel - the personnel - the personnel - the personnel - the personnel

agreed that there agreed that there agreed that there  agreed that there  agreed that

is using is using is using is using there is using
Nonviolent Nonviolent Nonviolent Nonviolent Nonviolent
communication communication communication communication communication
in their in their in their in their in their
organization organization organization organization organization

with mean score with mean score  with mean score with mean score with mean
4.20-5.00 3.40-4.19 2.60 - 3.39 1.80-2.59 scorel.00 - 1.79

5. Summary of the research findings

The research categorized into 4 levels: reaction, learning, behavior and

results as follows;

5.1 Reaction
Concerning the personnel satisfaction was at a good level with mean score

3.70 regarding the evaluating reaction.

5.2 Learning
Regards to the evaluating learning, the personnel understood Nonviolent
Communication skills at a good level with the score of 10.54 out of15 and also their

attitude was at a good level with mean score 3.87.
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5.3 Behavior

For the aspect of the evaluating behavior, there were 2 groups of samples.
The first was the personnel performing a self evaluation. It was found that the use of
Nonviolent Communication skill was at a good level with mean score 3.70. The
second sample group was the evaluating personnel by their head of the section; shown
in fair level with mean score 3.21. There was a different statistical significant relating
to the reliability at 95%.

5.4 Result

In term of the evaluating results, personnel agreed that there is using
Nonviolent communication in their organization with mean score 3.46 was at a good
level same as the heads of the section’s opinion with mean score 3.57, no significant

differences were found.

6. Assumption and Discussion.

6.1 Reactions

For the Reaction of the personnel, the average was at a good level. The
personnel were satisfied instructor, contents, training process and method of training
in order. This gets the result that if a speaker is a good at passing on knowledge. For
the Content and methods of training, the personnel states that it will be pleasant to
attend the training as well. Kirkpatrick (2006:21) said that reaction evaluation reflects
the trainee’s satisfaction. The importance in the evaluation was not only to get the
reaction of training, but the reaction had to be positive also because the satisfaction
during training influences the understanding. It had been found from the interview of
Plearnpattana personnel developer that personnel appreciated the ability of instructor,
the atmosphere created such as tone of voice, friendliness, speaking skill, questioning,
activities and professional questions, which allowed trainees to get authentic

understanding.
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6.2 Learning

Concerning the evaluating learning, the personnel understood Nonviolent
Communication skills at a good level with the score of 10.54 out of 15 and also their
attitude was at a good level with mean score of 3.87. This result reveals how much the
personnel practices Nonviolent Communication after training course and also during
the training course. Moreover, from the content of the training course, the total of the
activity is 9, of which 5 activities are the stimulation. It began with introducing new
knowledge, give example situations, or ask question to make the personnel know the
basis and the skills. After, there is a sharing time to reflect the feelings, tell the

experience or review the skill and knowledge that the trainee got from each activity.

6.3 Behavior

Concerning evaluating the behavior, there were 2 groups of samples. The
first was the personnel performing a self evaluation. It was found that the use of
Nonviolent Communication skill was at a good level with mean score 3.70. The
second sample group was the evaluating personnel by their head of the section; shown
in fair level with mean score 3.21. There was a different statistical significance
relating to the reliability at 95%. There were 11 items from 15 items that are different
statistical significant. The most different item is stopping conversation when one is not
ready and makes an appointment to start the conversation again. The personnel did not
use this skill with the line head of the section. It can show the relationship between the
personnel and their head that is not close enough to make them feel comfortable to
deny (What do you mean?). Also, one of the values of Thai people is to always
appreciate the seniority. That can make the gap between them. Thus, good
organization communication will fill the gap. If the head agrees to open his mind and
encourage the good relationship with the personnel, the personnel will use more
nonviolent communication skills. At the same time, both the head of the section and
the personnel believe in the Nonviolent Communication’s principle that is moral and
understanding. Basic needs between sender and receiver have to be discussed before
looking for solution to the problem to get understanding between both sides.
Nonviolent Communication’s process provides 4 steps: accurate observation,

expressing and hearing feelings, expressing and hearing needs and making and hearing
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request. These steps take time to master, and thus, needs conscious and continuous

practice.

6.4 Result

Concerning the evaluating results, personnel agreed that there is using
Nonviolent communication in their organization with mean score 3.46 was at a good
level same as the heads of the section’s opinion with mean score 3.57, no significant
differences were found. Nonviolent Communication effected the communication at
Plearnpattana School and created a connection among all participates, creating
relationship and focusing on creating relationship before solving problems. This is the
first important step in building up good organization communication through the use

of Nonviolent Communication.

7. Suggestions

From the data collected, it was found that the place and time for
Nonviolent Communication training should be surveyed for satisfactory venue before
organizing any future event. The organization policy should require more chances of
encouraging a better relationship between the heads of the section and the personnel in
order to create a more productive unit. The effectiveness of the training should be
evaluated more frequently to review and repeat all the skills to the personnel and also
for the head of section to observe and focus on the positive behaviors of the personnel.
Other researcher can study various ways of creative communication which can build,

solve, and improve the relationship of individuals, community and society.
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|c0A.No,| 2013/272.2409 I

Documentary Proof of The Committee for Research Ethics (Social Sciences) I

Title of Project: The Effectiveness of the personnel from Nonviolent Communication Training Course at

Plearnpattana School

Principal Investigator: | Miss Piree Wangtong

Name of Institution: Research Institute for Languages and Cultures of Asia, Mahidol University

Approval includes: 1) MU-S5IRB Submission form version received date 26 August 2013
2) Participant Information sheet version date 26 August 2013

3) Informed consent form version date 26 August 2013

4) Questionnaire Guideline version received date 26 August 2013

The Committee for Research Ethics (Social Sciences) is in full compliance with International
Guidelines of Human Research Protection such as Declaration of Helsinki, The Belmont Report, CIOMS Guidelines
and the International Conference on Harmonization in Good Clinical Practice (ICH-GCP)

Date of Approval: 24 September 2013

Date of Expiration: 23 September 2014

Signature of Chairman:

{Emeritus Professor Santhat Sermsri)

Signature of Head of the Institute;

(Ass@.Prof.Dr.Wariya Chiri o)
Dean of Faculty of Social Sciences and Humanities

Office of The Committee for Research Ethics (Social Sciences), Faculty of Social Sciences and Humanities, Mahidol Uriversity
Phuttamonthon 4 Rd,, Salaya, Phuttamonthon District, Nakhon Pathom 73170. Tel.(662) 441 9180 Fax.(662) 441 9181
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