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The objective of this thesis is to determine and deploy key performance
indicators to various departments in an organization and to design the right process in order to
support a new role of Quality Assurance Division at Chulalongkorn University. The objective of
this thesis is, moreover, to determine developing plan that will adapt strategies to practical based
on blueprint for change manual.

This thesis had been begun with reviewing vision and main strategic issues of an
organization, before it was designed the goals of strategic issues and attached to the strategy
maps. After that, there were determining a concept of key performance indicators and proceeding
transformation of key performance indicators to many group levels, individual working positions
and designing strategic processes that will follow through 9 processes. Moreover, this thesis was
determined each person’s responsibility for each process and then develop competency depending
on 5 core competencies that each person in the division must have, 7 administrators’ functional
competencies and 15 functional competencies that is from processes. Finally, the right 3 years

developing plan was created in order to develop involved officers.





