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The research aims to improve the document system control for ISO/TS 16949, ISO 9001 and
ISO 14001, decrease the amount document for ISO/TS 16949, ISO 9001 and ISO 14001. The study of
factory information indicates that there were some problems for audit, the document control system,
and the failure mode during work. The cause of this problem due to the excess in number of document
and the document system was not control well.

Two techniques, the fish bone diagram and Fault Tree Analysis are used to analyze the cause
to find and evaluate the priority of failure. The failure Mode and Effect Analysis (FMEA) technique
and Risk Priority Number (RPN) are applied to priority and the failure. Eleven corrective are; )
Designing the person to take care of the computer in used. (2) Exploring the number of computer in
used. (3) Designing the position of computer. (4) Improving the efficiency of computer server. (5)
Preparing the procedure method. (6) Checking the computer before used it. (7) Studying the method
of computer program. (8) Improving efficiency of the network between 2 factories. (9) Solving the
problem of computer program. (10) Designing team work for consultant service (11) Setting up trial
(Demo) system before real setting system. After the correct procedures were implemented, the
internal audit was performed under ISO/TS 16949, ISO 9001 and ISO 14001 to definc the problem
and improve the computer system consequence.

The result of improving were as follow; the amount of document was average decrease
17.1%, the compute process was decrease 47.6%, process procedure was decrease 23.9%, The
transportation was decrease 7.7%, The evaluate process was decreased 4.3%, the storage process was
decrease 11.9%, the distance was decrease 100% and the working time was decrease 67.7% The risk

priority number decrease 61.5%.





