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The objective of this thesis is to study how to improve the performance evaluation system
in this case the electrical wire and cable manufacturing factory.

Because of the factory has many competitors from inside and outside the country , so the
factory have to prepare and review the system for performance evaluation.

The strategic management was chosen as the main referent theory in this work. The
procedure of the analysis was started from investigating the consistency of all the factors which
are Vision Mission Goal/Target Strategy Plans Perspectives Objectives Indicators and suitable
formula for calculation.

After getting the evaluation system we have implemented this system in factory’s
operations in production and engineering department with one month duration. The assessment
was done by collecting the response from 30 managers concerned with 75% above the satisfaction
level.

Thus, for the further work, the factory can use this study for improving the performance

evaluation in another departments.





