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The using of Lean Concepts in manufacturing enterprise by value adding from

Abstract

eliminates waste. At the beginning we model value steam mapping which base on
customer requirements. This model cannot show all of information and it has only one
dimension to view. Conventional modeling usually use data flow diagram, which don't
explain constraints in process, mechanism and resources. Unfortunately some
processes represent non-value added activities and flow. The purpose of this research
is to create enterprise modeling which using architecture design. In addition CIMOSA
of European ESPRIT Contortion AMICE's project is used for example of ICOM diagram
construction. Let all of activities are entities of processes and initiate information ahd
cost. In this way we can specify each activity and flow be value or non-yalue added.
And the benefit of enterprise model program to simulated in case of CIMOSA Template.
From CIMOSA enterprise modeling for lean, the simulation result shows the fuctional
systematic into 3 levels for integrated in the perspective of organization activity flow and
information flow. Then classify and eliminate waste by enterprissa modeling for lean with
collective and simplifying and addition with connection between domains for reducing
time of integration and increasing efficiency for operations. So the value-added rate vis
increased. This modeling can simulate feedbacks of system in flexibility and making
decision in business activity changed.
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