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This Independent study aimed to investigate the factors influencing the success of six
si_gma management: A case study of Innovex (Thailand) Limited. The data are gathered from
1000 samples: the Six Sigma System Management trained staff, and executives, including
persons who were résponsibl_e-for the Six Sigma system Management in the Innovex (Thailand)
Limited. The data is analyzed based on statistics, percentage, and average to find out the
motivation factors influencing the staff performance regarding the two factors theory of Frederic
Herzberg. The study of motivation factors has covered 5 sections: result of work and assessment,
success in life, admiration social and environment, and welfares. The collected data is analyzed to
find the Pearson correlation for the relationship between the importance and the satisfaction of the
all staff in each motivation factors; and to find the relationship between two variables: general
data and motivation factors.

The study suggests that in the minor factor the staff indicates the level of the importance
of eacl; factor from moderate to high, and level their satisfaction from moderate to high.
Therefore, the relationship between giving the level of the importance and satisfaction are
correlated in linear with 99%confidence. Therefore, they are correlated in the same direction.
That is, when the level of importance is increased, the satisfaction level is also increased.

It could be concluded that the group, who can finish the project in the certain time, are the

executives or Balck Belt supporting work and giving advice. Their promotion is fair. There are



225468

more opportunities for career advancements, and the colleagues tend to agree on their abilities,
and their welfare of annual parties such as New Year’s Party, Company Sport’s Day.

On the other hand, the group, who can not finish the project in the certain time, are
mostly the operating staff. They should be improved. Their chiefs should support them to use the
Six Sigma System Management in work for their satisfaction of present responsibilities,
opportunities for career advancements, a safe in work, and funding welfare.

To consider the result of the relationship between these two variables, the data is
analyzed to find the level of importance and satisfaction in the minor factor of each section which
is selected for improvement. For the group, who can finish the project in the certain time, there is
one free factor: a personal factor that has no influence on the motivation in working: sex, age,
education level, marital status, salary, working period, and other incomes. The personal factor that
influences on'working is the position. The working position affects the level of importance and
satisfaction of the minor factors in the welfare of annual parties such as the New Year’s Party,
Company Sport’s Day or Company’s recreation activities. For the group Iwho can not reach the
project in the certain time, there is a free factor: personal factor which has no impact on
motivation in working: sex, age, salary, working period, position and other incomes. The personal
factor that influences the working motivation is the level of education. The education level affects
the level of importance and satisfaction of the minor factor in their satisfactions and present

responsibilities.





