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The purposes of this study were to (1) study the readiness of Subdistrict
Administrative Organizations (SAOs) for the educational transferred duties (2) study problems
and causes of problems in transferring educational duties to SAOs (3) study the ways to solve the
problems and recommend appropriate approaches to develop the readiness of SAOs for the
educational duties.

The population was 18 SAOs in Mueang Disfrict Phetchaburi Province. The
samples consisted of 3 SAOs whose revenues were highest. The instruments used were survey
form, interview form and focus group structure. Data were analyzed by using descriptive analysis,
content analysis and inductive analysis.

The study revealed that SAOs had enough revenues for the educational
administration whereas the readiness for the educational transferred duties was inadequate
according to the readiness evaluation criterias because they did not have strategic plan of
preparation for educational administration, did not have any practical approach for educational
administration and distributed less budget for education. The main cause of major problems was
the lack of preparation for the educational transfer that made SAOs lacked of readiness for
educational administration, personnel and budget. The recommended approaches to develop the
readiness of SAOs for the educational duties were the serious preparations for all aspects;
establish the SAOs’ policies and strategic plans of preparation for educational administration;

develop the organization structure, human resources as well as the budget allocation.





