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The purpose of this research has been to study the problems with a container transport system
linking Latkrabang ICD (Inland container depot) and Laem Chabang port by rail. The main
methodology was to survey and compare the opinions of ICD service operators, liners and freight
forwarders using problem analysis and resolution. Primary data was gathered from in depth interviews
with executive managers relating to rail transportation  and Secondary data was gathered from
textbooks and documents. Data analysing the barriers in infrastructure, administration and services

was collected using questionnaires.

The results demonstrated that most barriers related to the infrastructure of the single rail track
system, old locomotives and the limitation of the standard capacity of wagon payload weight that
negatively affected transit time and container handling management. The administration barriers are
due to the lack of modal shift into multimodality and organizational coordination problem with
Latkrabang ICD and Laem Chabang port. The last barriers to services are that the transportation
capacity is insufficient to meet the needs of the customers, accuracy schedule time and the
inconvenience resulting from the conditions and duplicate processes required to comply with the

government’s culture image.





