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Abstract

This research aims to study and create effective training COES'E} gn'z«ﬁi?gsand
following up a work so to increase the production for the front-line manager in the small and
medium entreprise of production industry in Thailand. Generally, it was known that the
personnel who held the office of front line manager was to closely control, supervise and follow
the production. As the study, it was found that the most of leaders still lacked of skill in the
management on production. Therefore, the develop-ment on the knowledge and capability of
management is extremely necessary. In addition, the result of this research is aimed to be the
experimental curriculum in the development on the capability of the front_line manager.

The sample groups of this research are 276 front line managers in 4 production
industries: metal industry, food industry, leather and textile industry and autopart industry which
are inside the boundaries of Bangkok and its environs.

The researcher had designed the curriculum and experimental model for sample groups
using the workshop seminar for 9 times. Each workshop took time for 2 days, which had 25-30
front line managers who came to join. The activities of the seminar emphasized learning by
games, models of situation and case studies to summarize the real performance. After this
process, the researcher evaluated the opinion on training process and its satisfactory which are
high score.

Additionally, the researcher selected 147 samplers who had at least 10 fellows in their
work lines in order to find out the result of the assessment on their capability. The score of
acheivement is 77.25% which is higher than expected score. The researcher also created the
model of assessment on the capability in planing and controlling production for the executor of
the front line manager to assess. The average score of this finding is 79.53% which is higher than

the expected hypothesis.
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For this research, the researcher selected 2 specified sample groups to follow up their
planing and controlling measured by the productivity from their work lines. The result was found

that the front line manger who achieved this training had higher productivity.
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