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The handmade cotton industry generates an income to the country. Chiang Mai is an old traditional province
which has old productiohs and has many handmade cotton products. This study compares the advantages and
disadvantages of each group in the production and marketing structures by means of value chain. Furthermore, the
study applies the competitive advantage of nation to analyze the industry’s competition, SWOT analysis and balanced
scorecard using the cluster concept to increase an opportunity and competitiveness, and also épplies the gap analysis
strategy for handmade cotton industry in Chiang Mai.

The data has been collected by interviewing Chiang Mai entrepreneurs who are members of OTOP project. It
is divided into two groups, the first group consists of 12 clusters whereas the other one consists of 10 handmade cotton
SMEs.

The competitiveness analysis of the two groups in term of the competitive advantage of nation shows that the
former has lower cost of raw materials by combining their orders together; each cluster is in a better position to deliver
the products in time by joining hands with any other nearby clusters which encounter an overcapacity of production;
members of the clusters are also better informed of up-to-date business strategy by exchanging interesting information
among themselves or through the representative of each member that has been trained to master new-technology which
helps to reduce material waste while keeping pace with style and quality at all times. Another advantage of this group
is that each member bears a certified brand name which guarantees the quality of the products and can sell or make
known of the products in the cluster’s showroom. In spite of immense benefits as mentioned in the SMEs that do not
have all these characteristics, members of each cluster so far does not have close relationship among themselves and
need more cooperation for their lower, middle and upper stream industries so as to obtain a higher mutual success.

The entrepreneurs should form support their handmade cotton cluster in order to have effective a mutual
cooperation and connection. The entrepreneurs and labors should appropriately improve their skills so as to increase the
efficiency in their works. Moreover, the organization management, production planning and logistic can immensely
help decrease cost of production. The research of new designs and the development of new products take important
roles in handmade cotton value chain. Each products should bear a branding to show its origin and should be certified
by a competent authority. Customers should be well-informed with new promotions via various channels. In
conclusion, the entrepreneurs should keep their traditional handmade products as their selling point and this can

certainly help them to achieve a higher level of success.





