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The objective of this study is to evaluate the success and failure of the Thai shallot production
and marketing management policy after the signing of free trade agreements with a number of countries.
It also searches for factors which determine the outcome as well as giving strategic recommendations for
policy adjustment under the present trade liberalization era.

For the methodology, the data of this research was collected from 770 households and 44
villages by using questionnaires for households, structural interviews for village headers, in-depth
interviews of the people in related agencies, and check-list record for necessary observations. As for the
data analysis, this research mainly used Chi-square, Cramer's V, Tau-b, and Tau-c for analyzing data
before using the logic principle. For the determinants of success and failure, they consist of the
actionable factors (the project/task and related agencies) and the conditioners (target groups).

The results of this study show that the policy could not increase product quality while production
cost was continuously rising even though it was corresponded with inflationary condition. It also could not
increase the sale price, which declined when compared with inflationary condition. Similarly, it could not
balance the demand and supply of production reflected from price fluctuation. However, the policy could
reduce farmer's debts since about 53% of farmers were less indebted. As for the determinants of
policy success and failure, the results show that mode of production and marketing, which concluded
many of area-based conditioners, were the most important; such as landscape, soil type, and other plant
which plantation parallels with the shallot.

The overall results bring to the strategic recommendation that government should formulate
policy both general and area-specific which focus on competition-building under their comparative
disadvantage, such as re-establishment of specific policy responsive committee in the provincial level,
and forcing contract farming system including shallot modifying industry. Moreover, government should
also encourage the creation and support for self-reliance, such as production of self-fertilizer and account

trade among co-operatives.
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